

    

        PromptRunnerSDK

        v0.12.1


          [image: Logo]



    


  

    Table of contents

    
      



      	Prompt Runner SDK


      	Getting Started


      	From ADRs To Packets


      	CLI Guide


      	API Guide


      	Packet Manifest Reference


      	Templates


      	Profiles


      	Provider Guide


      	Simulated Provider


      	Verification And Repair


      	Packet Linting


      	Supervising A Long Run


      	Operator Workspaces


      	Rendering Modes


      	Watching And Steering A Live Run


      	Agent-Controlled Linear Runs


      	Multi-Repository Packets


      	Architecture


      	Examples Overview


      	Authoring From ADRs Packet Example


      	Single Repo Packet Example


      	Claude Packet Example


      	Simulated Recovery Packet Example


      	Multi-Repo Packet Example





    	Reference
      


      	Changelog


      	LICENSE



      

    




        	
          Modules
          


      	PromptRunner.CLI.Control


      	PromptRunner.Capabilities


      	PromptRunner.ContractMigration


      	PromptRunner.Control.Amendment


      	PromptRunner.Control.Interventions


      	PromptRunner.Control.Plane


      	PromptRunner.Control.Store


      	PromptRunner.Control.Subscriber


      	PromptRunner.Escript


      	PromptRunner.PathRewriter


      	PromptRunner.Rendering


      	PromptRunner.Rendering.Renderer


      	PromptRunner.Rendering.Renderers.CompactRenderer


      	PromptRunner.Rendering.Renderers.StudioRenderer


      	PromptRunner.Rendering.Renderers.VerboseRenderer


      	PromptRunner.Rendering.Sink


      	PromptRunner.Rendering.Sinks.CallbackSink


      	PromptRunner.Rendering.Sinks.FileSink


      	PromptRunner.Rendering.Sinks.JSONLSink


      	PromptRunner.Rendering.Sinks.TTYSink


      	PromptRunner.Rendering.Studio.ANSI


      	PromptRunner.Rendering.Studio.Diff


      	PromptRunner.Rendering.Studio.ToolSummary


      	PromptRunner.RunJournal


      	PromptRunner.RunLifecycle


      	PromptRunner.Scheduler


      	PromptRunner.Verifier.Glob


      	PromptRunner.Verifier.JSON


      	PromptRunner.Verifier.SourceAbsent


      	PromptRunner.Verifier.Yaml


      	PromptRunner.Workspace


      	PromptRunner.Workspace.ArtifactBuilder


      	PromptRunner.Workspace.Doctor


      	PromptRunner.Workspace.LegacyStateImporter


      	PromptRunner.Workspace.Manifest


      	PromptRunner.Workspace.Materializer


      	PromptRunner.Workspace.Plan


      	PromptRunner.Workspace.Reference


      	PromptRunner.Workspace.Status


      	PromptRunner.Workspace.ToolchainDoctor


      	PromptRunner.Workspace.Watch





    	Core API
      


      	PromptRunner


      	PromptRunner.AgentControl


      	PromptRunner.Application


      	PromptRunner.CLI


      	PromptRunner.FailureEnvelope


      	PromptRunner.Packet


      	PromptRunner.PacketLint


      	PromptRunner.Packets


      	PromptRunner.Plan


      	PromptRunner.Profile


      	PromptRunner.RecoveryConfig


      	PromptRunner.RecoveryPolicy


      	PromptRunner.Run


      	PromptRunner.RunSpec


      	PromptRunner.Runtime


      	PromptRunner.Verifier


      	PromptRunner.Verifier.Doc


      	PromptRunner.Verifier.ReposClean


      	PromptRunner.Watch



      

    




    	Sources
      


      	PromptRunner.Source


      	PromptRunner.Source.DirectorySource


      	PromptRunner.Source.ListSource


      	PromptRunner.Source.PacketSource


      	PromptRunner.Source.Result


      	PromptRunner.Source.SinglePromptSource



      

    




    	Runtime
      


      	PromptRunner.Committer


      	PromptRunner.Committer.CallbackCommitter


      	PromptRunner.Committer.GitCommitter


      	PromptRunner.Committer.NoopCommitter


      	PromptRunner.RuntimeStore


      	PromptRunner.RuntimeStore.FileStore


      	PromptRunner.RuntimeStore.MemoryStore


      	PromptRunner.RuntimeStore.NoopStore


      	PromptRunner.SimulatedLLM



      

    




    	Configuration
      


      	PromptRunner.Config


      	PromptRunner.FrontMatter


      	PromptRunner.Prompt


      	PromptRunner.Template



      

    




    	LLM Integration
      


      	PromptRunner.LLM


      	PromptRunner.LLMFacade


      	PromptRunner.Session



      

    




    	Observability
      


      	PromptRunner.Control


      	PromptRunner.Control.Entry


      	PromptRunner.Control.Snapshot


      	PromptRunner.Observer.PubSub



      

    




    	Compatibility
      


      	PromptRunner.Git


      	PromptRunner.RepoTargets


      	PromptRunner.Scaffold


      	PromptRunner.Source.LegacyConfigSource


      	PromptRunner.Validator



      

    




        



        	
          Mix Tasks
          


      	mix prompt_runner.migrate_contracts





    	Core API
      


      	mix prompt_runner



      

    




        


      

    

  

    Prompt Runner SDK

  [image: Prompt Runner SDK]
  
    
    Getting Started - PromptRunnerSDK v0.12.1
    
    

    


  
  

    Getting Started

This guide targets prompt_runner_sdk ~> 0.12.1.
Install
def deps do
  [
    {:prompt_runner_sdk, "~> 0.12.1"}
  ]
end
mix deps.get

Provider Credentials
Set the CLI credentials your chosen provider expects:
	Provider	Env Var
	Claude	ANTHROPIC_API_KEY
	Codex	OPENAI_API_KEY
	Amp	AMP_API_KEY
	Cursor	native agent login or inherited CURSOR_API_KEY
	Antigravity	native agy login or inherited ANTIGRAVITY_API_KEY

Gemini CLI support is retired. Antigravity is the current Google coding-agent
provider; gemini_ex is a separate model API SDK.
For local recovery demos, you can skip provider credentials entirely and use
the built-in simulated provider.
Initialize Prompt Runner
Initialize the home-scoped profile store once:
mix prompt_runner init
mix prompt_runner template list

This creates:
~/.config/prompt_runner/
  config.md
  profiles/
    codex-default.md
    simulated-default.md
  templates/
    default.prompt.md
    from-adr.prompt.md
Create A Packet
Start with the simulated path first so you can prove the packet shape and
verification contracts without any external CLI setup:
mix prompt_runner packet new demo \
  --profile simulated-default \
  --provider simulated \
  --model simulated-demo \
  --repo app=/path/to/repo \
  --default-repo app \
  --prompt-template from-adr

mix prompt_runner prompt new 01 \
  --packet demo \
  --phase 1 \
  --name "Capture runtime boundaries" \
  --targets app \
  --commit "docs: add runtime boundaries summary"

The new prompt is created from the selected template. You should then edit it to
add source material and a deterministic verifier contract.
For a finished example of this authoring flow, see
examples/authoring_packet/.
Optional: Create A Ready-To-Demo Recovery Packet
If you want the recovery walkthrough specifically:
mix prompt_runner packet new recovery-demo \
  --profile simulated-default \
  --provider simulated \
  --model simulated-demo \
  --permission bypass

That creates:
demo/
  prompt_runner_packet.md
  templates/
  prompts/
    01_capture_runtime_boundaries.prompt.md
Add Source Material And A Deterministic Contract
Edit demo/prompts/01_capture_runtime_boundaries.prompt.md:
---
id: "01"
phase: 1
name: "Capture runtime boundaries"
template: "from-adr"
targets:
  - "app"
commit: "docs: add runtime boundaries summary"
verify:
  files_exist:
    - "RUNTIME_BOUNDARIES.md"
  contains:
    - path: "RUNTIME_BOUNDARIES.md"
      text: "Prompt Runner owns packet orchestration."
  commands:
    - exec: "test"
      args: ["-s", "RUNTIME_BOUNDARIES.md"]
      timeout_ms: 60000
  changed_paths_only:
    - "RUNTIME_BOUNDARIES.md"
---
# Capture runtime boundaries

## Required Reading

- `docs/adr-001-runtime-boundaries.md`

## Mission

Read ADR 001 and create `RUNTIME_BOUNDARIES.md` in the target repo.

## Deliverables

- `RUNTIME_BOUNDARIES.md` summarizing the runtime boundary split

## Non-Goals

Do not modify any other files. Respond with exactly `ok`.
Two things to notice, because both are easy to get wrong:
	Required reading goes in the body. Only the markdown after the front
matter reaches the model; the required_reading: front-matter key is parsed,
stored, and never sent anywhere.
	Every commands: entry is structured argv with a positive timeout_ms.
The verifier invokes exec plus args directly, without a login shell, and
owns the subprocess deadline.

mix prompt_runner packet lint reports both mistakes.
Generate the checklist view and check the packet:
mix prompt_runner checklist sync demo
mix prompt_runner packet lint demo
mix prompt_runner packet doctor demo
mix prompt_runner packet preflight demo

Inspect And Run
mix prompt_runner list demo
mix prompt_runner plan demo
mix prompt_runner run demo --dry-run
mix prompt_runner run demo
mix prompt_runner status demo

plan takes the same override flags as run, so
mix prompt_runner plan demo --provider simulated shows the plan that override
would actually build. run --dry-run prints the per-prompt execution details
and starts nothing.
status prints .prompt_runner/state.json as formatted JSON.
For a long run, supervise it from a second pane:
mix prompt_runner watch demo
# WATCH 16:57Z runner=UP prompt=11 quiet=0min repos=1 dirty=0 commits=27

packet preflight is the runtime readiness gate that run calls before a
provider starts. If a packet uses generated or packet-local repos, run the
packet's documented setup command before preflight. Use --skip-preflight only
when you intentionally want provider execution to handle readiness failures.
What Gets Created At Runtime
CLI packet runs create:
demo/
  .prompt_runner/
    state.json
    progress.log
    logs/
API runs default to in-memory state plus a no-op committer unless you opt into
file-backed state or git commits.
Next Steps
	From ADRs To Packets
	CLI Guide
	API Guide
	Packet Manifest Reference
	Templates
	Profiles
	Simulated Provider
	Verification And Repair
	Packet Linting
	Supervising A Long Run
	Examples
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    From ADRs To Packets

This guide covers the actual authoring journey:
	you have source docs and ADRs
	you have one or more target repos
	you do not yet have finished prompts

1. Start With A Packet
Initialize Prompt Runner once:
mix prompt_runner init

Create a packet and register repos up front:
mix prompt_runner packet new runtime-review \
  --profile simulated-default \
  --provider simulated \
  --model simulated-demo \
  --repo core=/path/to/core \
  --repo asm=/path/to/agent_session_manager \
  --default-repo core \
  --prompt-template from-adr

Why start with simulated? Because it lets you prove the packet shape and
verification contracts without requiring any external CLI or credentials.
Once the packet is solid, switch the provider to Codex, Claude, Amp, Cursor,
or Antigravity.
2. Put Source Material Inside The Packet
Create a docs directory inside the packet:
runtime-review/
  docs/
    adr-001-runtime-boundaries.md
    adr-002-recovery-contract.md
This keeps prompt references stable and reviewable.
3. Split Work Into Prompts
A good prompt boundary usually has:
	one primary output
	a clear repo target set
	a verification contract you can explain in one screen
	a commit message that makes sense on its own

Bad split:
	one giant prompt that edits many unrelated outputs

Good split:
	one prompt captures the architecture summary
	one prompt creates the execution checklist
	one prompt updates a specific implementation surface

4. Scaffold Prompts From A Template
mix prompt_runner prompt new 01 \
  --packet runtime-review \
  --phase 1 \
  --name "Capture runtime boundaries" \
  --targets core \
  --commit "docs: add runtime boundaries summary"

If the packet has prompt_template: "from-adr", that template is used
automatically. Otherwise pass --template.
5. Write The Source Material Into The Body
Put every path a mission must read into the prompt body, under
## Required Reading:
## Required Reading

- `docs/adr-001-runtime-boundaries.md`
- `docs/adr-002-verification.md`
Use absolute paths when the prompt spans repositories — the session's working
directory is the first entry in targets:.
Front-matter references, required_reading, and context_files look like the
natural home for this and are not. They are parsed and stored but never sent to
the provider. Only the markdown body reaches the model.
depends_on is real scheduler input and controls ordering/blocking, but it does
not explain the dependency to the model. Put that explanation and any required
reading in the body.
mix prompt_runner packet lint reports any prompt still carrying them.
6. Translate Deliverables Into verify:
Do not stop at prose. Add a deterministic contract.
Typical pattern:
verify:
  files_exist:
    - "RUNTIME_BOUNDARIES.md"
  contains:
    - path: "RUNTIME_BOUNDARIES.md"
      text: "Prompt Runner owns packet orchestration."
  commands:
    - "timeout 120 test -s RUNTIME_BOUNDARIES.md"
  changed_paths_only:
    - "RUNTIME_BOUNDARIES.md"
Use:
	files_exist for required outputs
	contains or matches for important content
	doc when the deliverable is a written document and files_exist would be
satisfied by a stub
	commands when repo-local checks are stronger than file inspection, always
wrapped in timeout
	changed_paths_only to stop collateral edits when the runner owns the commit
	repos_clean instead, when the packet runs with --no-commit and each
session commits its own work

See Verification And Repair for the full clause
reference.
7. Generate Checklist Views
mix prompt_runner checklist sync runtime-review

Checklist files are for humans. The source of truth is still the verifier
contract plus .prompt_runner/state.json.
If a prompt has no verifier items yet, checklist sync warns loudly.
8. Lint, Doctor, And Preflight Before Run
mix prompt_runner packet lint runtime-review --strict
mix prompt_runner packet doctor runtime-review
mix prompt_runner packet preflight runtime-review

Lint reports authoring hazards — an id that does not match its filename prefix,
a verify command with no timeout, a target naming a repo that does not exist,
a typo'd verify clause. All of those load and run and quietly mean something
else. See Packet Linting.
Doctor flags authoring gaps:
	no prompts
	no default repo
	prompt has no targets
	prompt has no verification items
	prompt still contains scaffold placeholder markers

Preflight is the runtime gate that checks packet-local repo paths and git
readiness, and run calls it automatically.
9. Run And Iterate
mix prompt_runner list runtime-review
mix prompt_runner plan runtime-review
mix prompt_runner run runtime-review --dry-run
mix prompt_runner run runtime-review
mix prompt_runner status runtime-review

If verification fails after a nominal provider success, Prompt Runner repairs
the prompt automatically while the repair budget lasts, then fails with the
unmet verifier items.
10. Move To A Real Provider
Once the packet structure is stable:
	switch profile/provider/model in prompt_runner_packet.md
	keep the same prompts, source material, and verify: contracts
	verify the override does what you expect with
mix prompt_runner plan runtime-review --provider codex
	rerun packet lint, packet doctor, packet preflight, plan, and run
	for a long run, supervise it with mix prompt_runner watch runtime-review

Best Practices
	keep source docs inside the packet when possible
	write every path a mission must read into the prompt body, not into inert
front-matter keys
	make prompt boundaries correspond to reviewable outputs
	treat verify: as part of the prompt, not cleanup work
	wrap every verify.commands entry in timeout
	use packet-local templates for shared team authoring patterns
	use the authoring example in examples/authoring_packet/ as a reference
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    CLI Guide

Prompt Runner exposes the same CLI through three entry points:
	mix prompt_runner ...
	mix run run_prompts.exs -- ...
	./prompt_runner ... after mix escript.build

All commands operate on a packet directory. If you omit the directory, Prompt
Runner uses the current working directory.
Setup Commands
Initialize the global profile store:
mix prompt_runner init
mix prompt_runner template list

Create and inspect profiles:
mix prompt_runner profile new codex-fast --provider codex --model gpt-5.6-luna --reasoning high
mix prompt_runner profile list

Packet Authoring Commands
Create a packet:
mix prompt_runner packet new demo \
  --profile simulated-default \
  --provider simulated \
  --model simulated-demo \
  --repo app=/path/to/repo \
  --default-repo app \
  --prompt-template from-adr

mix prompt_runner prompt new 01 \
  --packet demo \
  --phase 1 \
  --name "Capture runtime boundaries" \
  --targets app \
  --commit "docs: add runtime boundaries summary"

mix prompt_runner checklist sync demo

Packet-local templates can override the home-scoped templates created by
init. List visible templates for a packet with:
mix prompt_runner template list demo

Use the packet manifest's recovery: block for the full policy surface. The
CLI flags are convenience shorthands for common resume/retry/repair defaults.
Packet Inspection Commands
mix prompt_runner packet explain demo      # resolved manifest metadata
mix prompt_runner packet lint demo         # authoring hazards
mix prompt_runner packet doctor demo       # authoring gaps
mix prompt_runner packet preflight demo    # runtime readiness

The four are complementary and in increasing order of what they touch:
	explain prints the packet's repos, phases, and resolved options as JSON.
	lint is static. It reports constructs that load, run, and silently produce
a wrong answer: an id that does not match its filename prefix, a verify
command with no timeout, a target naming a repo that does not exist. Exits
non-zero on errors. See Packet Linting.
	doctor reports authoring gaps — no prompts, no default repo, a prompt with
no targets or no verifier items, scaffold placeholders left in a body.
	preflight is the runtime gate used before provider execution. It checks
packet repo paths and git readiness, prints JSON, exits non-zero when the run
should not start, and is called automatically by run unless
--skip-preflight is explicit.

packet lint flags:
	--strict — promote every warning to an error, which is what CI wants
	--json — machine-readable report

Execution Commands
List and plan:
mix prompt_runner list demo
mix prompt_runner plan demo
mix prompt_runner plan demo --provider simulated --model simulated-demo

plan accepts the same override flags as run, so it reports the plan run
would actually build. Before 0.9.0 it parsed no flags at all and always
reported the packet's own provider and model.
Run everything:
mix prompt_runner run demo
mix prompt_runner run demo --skip-preflight

Preview without starting a provider:
mix prompt_runner run demo --dry-run

--dry-run prints, per prompt, the resolved provider, model, working
directory, permission mode, target repos, and the commit message that would be
used. It starts nothing.
Run only deterministic contracts, without opening a provider or changing
packet progress:
prompt_runner verify demo 01 02
prompt_runner verify --packet demo --workspace workspace.yml --json

The workspace form binds logical repositories and installed contract artifacts
to the current operator's independent workspace.
When the prepared workspace manifest declares its default packet, the id is the
whole target:
prompt_runner plan operator-packet --remaining
prompt_runner verify operator-packet 01
prompt_runner start operator-packet --remaining --no-commit
prompt_runner status operator-packet
prompt_runner control events operator-packet
prompt_runner watch operator-packet
prompt_runner stop operator-packet

All explicit --workspace MANIFEST --packet PACKET_DIR forms remain supported.
See Operator Workspaces for the strict packet binding.
Run specific prompts:
mix prompt_runner run demo 01 02
mix prompt_runner run demo --phase 2

Resuming
mix prompt_runner run demo --remaining

--remaining runs every prompt whose recorded status is not completed, in
order. That includes prompts earlier than the furthest one that finished: if
03 failed while 04 succeeded, --remaining runs 03 and 05, and says so.
A prompt with no recorded status is remaining — the absence of a record is not
evidence of success. A missing progress store is a new run. An existing store
that cannot be read or parsed stops selection instead of silently turning a
resume into a full rerun.
When --remaining selects nothing, the run says so rather than exiting zero in
silence.
Intentionally replacing a run generation
A failed or interrupted run is bound to the packet content it started with.
Changing a prompt, dependency edge, or contract makes an ordinary resume fail
closed. After reviewing and committing that packet change, start a fresh run
generation explicitly while preserving completed-prompt progress:
mix prompt_runner run demo --remaining --new-run

The prior run directory and append-only journal remain intact and receive a
run_superseded record naming the new identity. --new-run is never inferred
from a fingerprint mismatch; without the flag the mismatch remains an error.
Pre-flight verification
Under --remaining, each prompt's verify contract is evaluated before the
provider is invoked. If it already passes, the prompt is marked completed with
no session, and its state records session_ran: false and
source: "preflight_verify". This is what makes a prompt idempotent and a
resume cheap: finished work re-verifies in seconds instead of being re-done.
Two contracts are never pre-flighted:
	one with no evaluable clause, which would pass vacuously
	one containing changed_paths_only, which reads git status --porcelain and
so passes vacuously against a clean tree — including the clean tree that
exists before any session has run

--verify-first and --no-verify-first state it explicitly either way. Naming
a prompt id is a request to run it, so pre-flight is off for explicit ids
unless --verify-first is given.
--continue
--continue is an API option, not a CLI switch. It resumes from
last_completed + 1, so it steps over any earlier prompt that failed or never
ran. When it does, the runner names the prompts being skipped and points at
--remaining. Its behaviour is unchanged — some callers want exactly that.
Let each session own its commits:
mix prompt_runner run demo --no-commit

Repair a failed prompt from stored verifier state:
mix prompt_runner repair --packet demo 02

Print packet-local runtime status JSON:
mix prompt_runner status demo

For a prepared operator workspace, address it by manifest id and get a compact
human summary:
prompt_runner status operator-packet

prompt_runner status with no argument discovers the workspace when the
current directory is related to exactly one prepared manifest, declared source
checkout, or independent clone. It refuses an ambiguous match and asks for the
id. The report shows only relevant dimensions: prompt counts for multi-prompt
runs, iteration progress for an agent-controlled loop, and attempt details for
retry or repair.
Use the structured form for automation:
prompt_runner status operator-packet --json
prompt_runner status --workspace /path/to/workspace.yml --json

The explicit --workspace form remains the deterministic interface for
service scripts. Workspace ids and current-directory discovery come from
operator-owned reference records written by workspace prepare, not from
environment-specific aliases or recursive filesystem search.
Agent-Controlled Linear Runs
When the packet enables agent_control, the running provider receives these
iteration-scoped commands:
prompt_runner agent-control progress --cursor P09R.2 --unit C --summary "generic runtime ownership is in progress"
prompt_runner agent-control continue
prompt_runner agent-control repeat --reason "P09R.2 unit B is complete; next is unit C runtime ownership"
prompt_runner agent-control finish --reason "the packet objective is complete"
prompt_runner agent-control blocked --reason "exact external blocker"

The provider publishes progress repeatedly; a human only runs status.
Progress is nonterminal and never consumes the first-wins directive. The
commands are rejected outside a live controlled invocation. finish does
not trust the provider's claim: Prompt Runner runs the packet-level
completion_verify contract and starts a fresh iteration with its failures if
the request was premature. See Agent-Controlled Linear Runs.
Supervision
mix prompt_runner watch demo
mix prompt_runner watch demo --interval 300
mix prompt_runner watch demo --once --json

One compact line per interval:
WATCH 16:57Z runner=UP prompt=11 quiet=0min repos=3 dirty=0 commits=27
Liveness comes from the .prompt_runner/run.pid file the runner writes for the
duration of a run, and quiet time comes from file mtimes. See
Supervising A Long Run for why both matter.
Useful Execution Flags
run and plan both accept:
	--provider
	--model
	--log-mode
	--log-meta
	--events-mode
	--tool-output
	--thinking (show | hide)

	--diff (none | stat | full)

	--cli-confirmation
	--runtime-store
	--committer
	--skip-preflight
	--no-commit
	--dry-run
	--all
	--remaining
	--verify-first / --no-verify-first
	--phase N

watch accepts:
	--interval SECONDS (default 900)
	--once
	--json

packet lint accepts:
	--strict
	--json

packet new accepts:
	--repo NAME=PATH (repeatable)
	--default-repo
	--prompt-template
	--profile
	--provider
	--model
	--reasoning
	--permission
	--resume-attempts
	--retry-attempts
	--retry-base-delay-ms
	--retry-max-delay-ms
	--retry-jitter
	--auto-repair
	--repair-attempts
	--cli-confirmation

prompt new accepts:
	--packet
	--phase
	--name
	--targets
	--commit
	--template

Example:
mix prompt_runner run demo \
  --provider codex \
  --model gpt-5.6-luna \
  --log-mode compact \
  --cli-confirmation require

Escript
Build once:
mix escript.build

Then use the same commands:
./prompt_runner run demo
./prompt_runner watch demo --once
./prompt_runner status demo
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    API Guide

The 0.12.1 API is packet-first. The CLI is a convenience layer over these
modules.
Packet And Profile APIs
Initialize the profile store:
{:ok, _paths} = PromptRunner.Profile.init()
{:ok, templates} = PromptRunner.Template.list()
Create and inspect profiles:
{:ok, profile} =
  PromptRunner.Profile.create("codex-fast", %{
    "provider" => "codex",
    "model" => "gpt-5.6-luna",
    "reasoning_effort" => "high"
  })

{:ok, _same_profile} = PromptRunner.Profile.load(profile.name)
{:ok, names} = PromptRunner.Profile.list()
Create a packet and add a repo:
{:ok, packet} =
  PromptRunner.Packet.new("demo",
    root: "/tmp",
    profile: "simulated-default",
    prompt_template: "from-adr",
    provider: "simulated",
    model: "simulated-demo",
    recovery: %{
      "resume_attempts" => 2,
      "retry" => %{"max_attempts" => 3, "base_delay_ms" => 0, "max_delay_ms" => 0},
      "repair" => %{"enabled" => true, "max_attempts" => 2}
    }
  )

{:ok, packet} = PromptRunner.Packet.add_repo(packet.root, "app", "/path/to/repo", default: true)
Create a prompt file:
{:ok, _path} =
  PromptRunner.Packets.create_prompt(packet.root, %{
    "id" => "01",
    "phase" => 1,
    "name" => "Capture runtime boundaries",
    "targets" => ["app"],
    "commit" => "docs: add runtime boundaries summary"
  })
The packet's prompt_template is applied automatically. You can also override
it per prompt with:
{:ok, _path} =
  PromptRunner.Packets.create_prompt(packet.root, %{
    "id" => "02",
    "phase" => 1,
    "name" => "Create execution checklist",
    "targets" => ["app"],
    "commit" => "docs: add execution checklist",
    "template" => "from-adr"
  })
Inspect packet health:
{:ok, preflight_report} = PromptRunner.preflight(packet.root)
{:ok, doctor_report} = PromptRunner.Packet.doctor(packet.root)
{:ok, preflight_report} = PromptRunner.Packet.preflight(packet.root)
{:ok, explain_report} = PromptRunner.Packet.explain(packet.root)
preflight is the runtime readiness gate that checks packet-local repo paths
and git readiness before provider execution.
Authoring Hazards
PromptRunner.PacketLint.lint/2 is the static hazard gate behind
mix prompt_runner packet lint:
{:ok, report} = PromptRunner.PacketLint.lint(packet.root, strict: true)

report.pass?
report.errors
report.warnings

Enum.each(report.findings, fn finding ->
  IO.puts("#{finding.severity} #{finding.file} #{finding.kind}: #{finding.message}")
end)
The only option is :strict, which promotes every warning to an error. See
Packet Linting.
Planning And Running
{:ok, plan} = PromptRunner.plan(packet.root, interface: :cli)
{:ok, run} = PromptRunner.run(packet.root, interface: :cli)
Useful plan fields:
	plan.prompts
	plan.options
	plan.runtime_store
	plan.committer
	plan.state_dir
	plan.config

Selecting what runs
# exactly these, in this order
PromptRunner.run(packet.root, interface: :cli, prompts: ["02", "03"])

# every prompt whose recorded status is not `completed`, in order —
# including ones earlier than the furthest one that finished
PromptRunner.run(packet.root, interface: :cli, remaining: true)

# resume from last_completed + 1; steps over an earlier failure and names it
PromptRunner.run(packet.root, interface: :cli, continue: true)
Under remaining: true, each prompt's verify contract is evaluated before the
provider is invoked; one that already passes is marked completed with no
session and records session_ran: false. verify_first: true | false states
it explicitly. See PromptRunner.run/2.
Embedded Use
API calls default to an in-memory runtime store plus a no-op committer:
{:ok, run} =
  PromptRunner.run(packet.root,
    provider: :codex,
    model: "gpt-5.6-luna",
    runtime_store: :memory,
    committer: :noop
  )
That keeps embedded use free of surprise filesystem writes and git commits
unless you opt in.
For deterministic recovery demos:
{:ok, run} =
  PromptRunner.run(packet.root,
    provider: :simulated,
    runtime_store: :memory,
    committer: :noop
  )
Repair And Status
{:ok, status} = PromptRunner.status(packet.root)
{:ok, repaired_run} = PromptRunner.repair(packet.root, prompt: "01", interface: :cli)
PromptRunner.status/1 returns the packet runtime state from
.prompt_runner/state.json.
For a prepared operator workspace, resolve its stable id or infer it from a
related current directory, then read the full reconciliation status:
{:ok, manifest_path} = PromptRunner.Workspace.resolve("operator-packet")
{:ok, same_path} = PromptRunner.Workspace.resolve(nil, cwd: "/path/to/declared/source")
{:ok, workspace_status} = PromptRunner.Workspace.status("operator-packet")
Workspace.status/2 accepts either an id or manifest path and returns the
versioned workspace status map. Its progress and agent_control fields are
structured data for callers; the concise conditional presentation belongs to
the CLI renderer. Resolution reads only versioned operator-owned references and
prepared locks. A current directory that matches zero or multiple workspaces
returns an explicit error rather than guessing.
A manifest may declare a strict default packet binding. After preparation,
embedded callers can plan through the independent clone without repeating its
paths:
{:ok, packet_root} = PromptRunner.Workspace.bound_packet_root("operator-packet")
{:ok, %{runner: plan}} = PromptRunner.Workspace.plan("operator-packet", nil)
The binding is %{repo: logical_repository, path: repository_relative_path}.
Missing bindings return :workspace_packet_binding_required; paths that escape
or resolve through symlinks are rejected.
Inside an enabled provider invocation, PromptRunner.AgentControl.progress/3
updates a separate nonterminal record:
{:ok, receipt} =
  PromptRunner.AgentControl.progress("P09R.2", "runtime ownership is in progress",
    unit: "C"
  )
The provider subprocess supplies the authenticated context. Ordinary callers
must not synthesize it. Multiple progress updates are allowed and do not affect
the first-wins terminal request. In workspace status JSON the public record is
workspace_status.agent_control.progress; it contains run_id, prompt_id,
iteration, cursor, optional unit, summary, updated_at, and stale.
Supervision
PromptRunner.Watch.sample/2 collects one measurement of a packet's
supervision facts, for embedding in a host application's own monitoring:
{:ok, sample} = PromptRunner.Watch.sample(packet.root)

sample.runner        # :up | :down, from .prompt_runner/run.pid
sample.prompt        # id in the newest prompt log, or nil
sample.quiet_minutes # minutes since the newest mtime, or nil
sample.dirty         # uncommitted paths across configured repos
sample.commits

IO.puts(PromptRunner.Watch.format_line(sample))
# WATCH 16:57Z runner=UP prompt=11 quiet=0min repos=3 dirty=0 commits=27
PromptRunner.Watch.run/2 is the interval loop used by
mix prompt_runner watch. The runner writes .prompt_runner/run.pid for the
duration of any run with a file-backed state directory and removes it on exit,
including on failure. See Supervising A Long Run.
Deterministic Verification
Run verification without executing prompts:
{:ok, plan} = PromptRunner.plan(packet.root, interface: :cli)
{:ok, reports} = PromptRunner.Verifier.verify(plan)
Or verify one prompt:
prompt = Enum.find(plan.prompts, &(&1.num == "01"))
report = PromptRunner.Verifier.verify_prompt(plan, prompt)

report.pass?
report.failures  # each with :kind, :repo, :details
PromptRunner.Verifier.contract_keys/0 returns the clauses the verifier
evaluates, and contract_items/1 renders a contract as checklist labels.
Observer Callbacks
Supported callbacks:
	on_event
	on_prompt_started
	on_prompt_completed
	on_prompt_failed
	on_run_completed

{:ok, run} =
  PromptRunner.run(packet.root,
    on_event: fn event -> IO.inspect(event.type) end
  )
PubSub Bridge
callback = PromptRunner.Observer.PubSub.callback(MyApp.PubSub, "prompt_runner:runs")

{:ok, run} =
  PromptRunner.run(packet.root,
    on_event: callback
  )
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Prompt Runner 0.12.1 uses two primary authoring files:
	prompt_runner_packet.md
	*.prompt.md

Both are markdown documents with YAML front matter.
Optional supporting authoring files include:
	templates/*.prompt.md
	packet-local docs such as docs/*.md

Packet Manifest
Recommended filename:
	prompt_runner_packet.md

Example:
---
name: "demo"
profile: "codex-default"
prompt_template: "from-adr"
provider: "codex"
model: "gpt-5.6-luna"
reasoning_effort: "xhigh"
permission_mode: "bypass"
allowed_tools:
  - "Read"
  - "Edit"
  - "Write"
  - "Bash"
cli_confirmation: "require"
recovery:
  resume_attempts: 2
  retry:
    max_attempts: 3
    base_delay_ms: 1000
    max_delay_ms: 30000
    jitter: true
  repair:
    enabled: true
    max_attempts: 2
    trigger_on_nominal_success_with_failed_verifier: true
    trigger_on_provider_failure_with_workspace_changes: true
    trigger_on_retry_exhaustion_with_workspace_changes: true
agent_control:
  enabled: true
  default_action: "repeat"
  max_iterations: 20
  completion_verify:
    commands:
      - exec: "@repo:app/scripts/verify_complete"
        args: []
        timeout_ms: 600000
repos:
  app:
    path: "./workspace"
    default: true
phases:
  "1": "Bootstrap"
  "2": "Wrap Up"
---
# Demo Packet
Packet Keys
Core keys:
	name
	profile
	prompt_template
	repos
	phases
	recovery
	agent_control

Shared execution keys:
	provider
	model
	permission_mode
	allowed_tools
	timeout
	log_mode
	log_meta
	events_mode
	tool_output

Provider-specific keys:
	adapter_opts
	sdk_opts
	claude_opts
	codex_opts
	codex_thread_opts
	amp_opts
	cursor_opts
	antigravity_opts
	system_prompt
	append_system_prompt
	max_turns
	cli_confirmation

Every provider option map also accepts the normalized common options
(allow_unknown_model, completion_only, output_schema,
transport_headless_timeout_ms). See the
Provider Guide for which providers support each one at
runtime.
agent_control
agent_control lets a provider control an ordinary linear prompt sequence
after each verified iteration:
	continue completes the current prompt and advances;
	repeat runs the current prompt again in a fresh provider session;
	finish closes the sequence only after completion_verify passes;
	blocked stops incomplete and records the stated reason.

default_action is continue or repeat, max_iterations is a positive
per-prompt cap, and completion_verify is a non-empty ordinary verifier
contract. See Agent-Controlled Linear Runs.
timeout And The Run Deadline
timeout (milliseconds, packet-level or prompt-level) is the single lever for
how long a session may take. PromptRunner.Session derives four bounds from
it:
	Bound	Derived as
	stream timeout	the configured timeout
	transport timeout	the configured timeout
	stream idle timeout	max(120_000, timeout + 30_000)
	ASM run_deadline_ms	the configured timeout

The run deadline is a total wall-clock budget for the whole run, armed
independently of the stream and transport bounds. ASM.Run.State defaults it
to 600_000 — ten minutes — and Prompt Runner did not set it before 0.9.0. A
packet that deliberately left timeout unset therefore got seven days on the
stream and transport bounds and ten minutes on the run, and every prompt
doing more than a few minutes of work was killed with a
provider_runtime_claim naming a deadline nothing had configured, after the
model had already done the work.
Since 0.9.0 all four derive from the same value:
	timeout unset — the seven-day emergency bound, not ASM's 600s default.
This is the right posture for prompts sized in tens of minutes.
	timeout set — that value bounds the run as well. A small timeout also
shrinks the idle bound, and a high-reasoning session can go minutes between
stream events, so set it deliberately or not at all.
	unbounded, infinity, and infinite all resolve to the seven-day bound.

stream_idle_timeout is not a packet or prompt key. It exists only inside
PromptRunner.Session and is derived, never configured directly.
Prompt Front Matter
Recommended filename pattern:
	01_create_hello.prompt.md

Example:
---
id: "01"
phase: 1
name: "Create hello file"
template: "from-adr"
targets:
  - "app"
commit: "docs: add hello file"
provider: "codex"
model: "gpt-5.6-luna"
verify:
  files_exist:
    - "hello.txt"
  contains:
    - path: "hello.txt"
      text: "Hello from Prompt Runner"
  commands:
    - exec: "test"
      args: ["-s", "hello.txt"]
      timeout_ms: 60000
  changed_paths_only:
    - "hello.txt"
---
# Create hello file

## Required Reading

- `docs/adr-001-runtime-boundaries.md`

## Mission

Create `hello.txt` with exactly one line: `Hello from Prompt Runner`.
The filename must carry the same numeric prefix as id:. Prompts are ordered
by the filename prefix, not by id:, so a mismatch silently reorders the run.
mix prompt_runner packet lint reports it as an error.
Prompt Keys
Scheduling and identity:
	id
	phase
	name
	template
	targets
	commit

Parsed But Never Sent to the Provider
	references
	required_reading
	context_files

These three are accepted, normalized, and stored on PromptRunner.Prompt, and
then never read at runtime. They are not sent to the provider — only the
markdown body after the front matter is.
depends_on is different: the scheduler validates it, orders selected prompts
topologically, and blocks descendants of a failed dependency. It still is not
provider context, so describe the dependency's substance in the prompt body.
Write required reading into the prompt body, where the model will see it.
mix prompt_runner packet lint warns when a prompt carries any of the inert keys, and
since 0.9.0 the scaffolding templates no longer emit them.
Prompt-local execution overrides:
	provider
	model
	reasoning_effort
	permission_mode
	recovery
	allowed_tools
	sdk_opts
	adapter_opts
	claude_opts
	codex_opts
	codex_thread_opts
	amp_opts
	cursor_opts
	antigravity_opts
	cli_confirmation
	timeout
	system_prompt
	append_system_prompt
	max_turns

Completion contract:
	verify
	simulate

Prompt-local recovery is deep-merged onto the packet default. Use it when a
single prompt needs a tighter or more generous retry/repair budget than the
rest of the packet.
Example:
recovery:
  retry:
    class_attempts:
      provider_runtime_claim: 1
Completion Contract Keys
Prompt Runner 0.12.1 supports:
	files_exist
	files_absent
	contains
	matches
	doc
	yaml
	json
	glob
	source_absent
	commands
	changed_paths_only
	repos_clean

Entries can be repo-scoped:
verify:
  files_exist:
    - repo: "alpha"
      path: "NOTES.md"
doc: is an artifact-quality gate for written deliverables, and repos_clean:
asserts that sessions committed (and optionally pushed) their own work:
verify:
  doc:
    - path: "docs/report.md"
      min_lines: 100
      requires_sections: ["## Method", "## Verdict"]
      forbids_markers: ["TODO", "TBD", "FIXME"]
  repos_clean:
    - repo: "app"
      pushed: true
Use structured commands: entries with exec, args, and a positive
timeout_ms. Prompt Runner executes that argv directly, without a login shell
or shell interpolation. Optional cwd, env, fault_exit_codes,
stdout_contains, and stdout_matches fields make the execution environment
and verdict explicit. String and run: entries exist only for legacy packet
compatibility and fail strict lint.
Anything else under verify: is rejected by packet lint as an unknown clause.
Structured command entries may declare regenerates: [relative/path]. Prompt
Runner moves any prior output to a recoverable adjacent backup, runs the argv
without a shell, requires every declared output to be a newly created non-empty
regular file, and restores the prior outputs if the command fails. A successful
check removes the backups. This prevents a stale generated artifact from making
a no-op generator look successful.
mix prompt_runner packet lint reports an unrecognized clause as an error.
See Verification And Repair for the full clause
reference.
Generated Checklist Files
mix prompt_runner checklist sync converts the deterministic contract into a
human-readable checklist file next to each prompt.
The checklist is derived output, not the source of truth.
If a prompt still has no verifier items, checklist sync prints a warning and
the generated checklist explicitly says that verification items are still
missing.
mix prompt_runner packet preflight reports runtime readiness as JSON and
exits non-zero when packet-local repos or git state are not ready. run calls
this gate before invoking a provider unless --skip-preflight is explicit.
mix prompt_runner packet doctor also reports common authoring gaps:
	packet has no prompts
	packet has no default repo
	prompt has no targets
	prompt has no verification items
	prompt still contains scaffold placeholder markers

mix prompt_runner packet lint reports authoring hazards rather than gaps:
constructs that load and run and quietly mean something else. See
Packet Linting.
Simulated Provider Scripts
When provider: "simulated" is active, prompts can define deterministic
recovery scripts:
simulate:
  attempts:
    - error:
        kind: "provider_capacity"
        message: "Selected model is at capacity. Please try again."
    - writes:
        - path: "retry.txt"
          text: "retry ok"
  resume:
    writes:
      - path: "resumed.txt"
        text: "resumed ok"
Supported simulation keys:
	attempts
	resume

Each step can include:
	messages
	writes
	error
	error.recovery
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Prompt Runner 0.12.1 uses template-based prompt scaffolding.
Templates are markdown files with YAML front matter. They define:
	prompt metadata defaults
	authoring sections in the prompt body
	placeholder markers that packet doctor can detect until you replace them

Where Templates Live
Home-scoped templates:
~/.config/prompt_runner/templates/
  default.prompt.md
  from-adr.prompt.md
Packet-local templates:
demo/
  templates/
    from-adr.prompt.md
Resolution order when you create a prompt:
	prompt new --template ...
	packet prompt_template
	home templates
	built-in default template

Packet-local templates override home templates with the same name.
Initialize The Template Store
mix prompt_runner init
mix prompt_runner template list

init creates editable home templates if they do not already exist.
Use A Template
Set a packet-wide default:
mix prompt_runner packet new demo \
  --prompt-template from-adr

Or choose a template for one prompt:
mix prompt_runner prompt new 01 \
  --packet demo \
  --phase 1 \
  --name "Capture runtime boundaries" \
  --targets app \
  --commit "docs: add runtime boundaries summary" \
  --template from-adr

You can also point directly at a file:
mix prompt_runner prompt new 02 \
  --packet demo \
  --phase 1 \
  --name "Review contracts" \
  --template /path/to/custom.prompt.md

Template Format
Example:
---
verify:
  files_exist: []
  contains: []
  commands: []
---
# {{name}}

## Required Reading

<!-- prompt_runner:placeholder required_reading -->
- Add ADRs and design docs here.

## Mission

<!-- prompt_runner:placeholder mission -->
Describe the exact work to perform.
Prompt Runner merges generated prompt attributes such as id, phase,
targets, and commit into the template front matter.
Supported body placeholders:
	{{id}}
	{{phase}}
	{{name}}
	{{commit}}
	{{targets_csv}}
	{{targets_bullets}}

Placeholder Markers
The marker:
<!-- prompt_runner:placeholder ... -->
is intentional.
mix prompt_runner packet doctor flags prompts that still contain placeholder
markers so incomplete scaffolds are loud before you run the packet.
mix prompt_runner packet lint is the separate authoring-hazard check, and
mix prompt_runner packet preflight the separate runtime readiness check. Run
setup first when a packet creates local repos or workspaces, then run preflight
before provider execution.
Keys Templates Deliberately Omit
Before 0.9.0 both built-in templates scaffolded references,
required_reading, context_files, and depends_on. The context keys were
removed because they are never sent to the provider. depends_on is now
validated scheduler input, but remains opt-in because most generated prompts
do not need a dependency edge.
Put required reading in the body, under ## Required Reading, where the model
will actually see it. mix prompt_runner packet lint warns about any prompt
still carrying the front-matter forms.
Recommended Practice
	use home templates for personal defaults
	use packet-local templates when a packet needs a shared authoring shape
	keep verify: skeletons in the template, including an empty commands: list
as a reminder that files_exist alone is satisfied by an empty file
	replace placeholder markers before running real work
	run mix prompt_runner packet lint --strict before a real run

If you created home templates with an earlier release, they still contain the
inert keys. mix prompt_runner packet lint will point at the prompts they
generate; edit ~/.config/prompt_runner/templates/*.prompt.md to drop them.
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Profiles are home-scoped defaults stored under:
~/.config/prompt_runner/
  config.md
  profiles/
    codex-default.md
    simulated-default.md
  templates/
    default.prompt.md
    from-adr.prompt.md
Initialize
mix prompt_runner init

That creates:
	config.md
	profiles/codex-default.md
	profiles/simulated-default.md
	templates/default.prompt.md
	templates/from-adr.prompt.md

Default Profile
codex-default is optimized for local packet work:
	provider: codex
	model: gpt-5.6-luna
	reasoning_effort: xhigh
	permission_mode: bypass
	allowed_tools: Read, Edit, Write, Bash
	cli_confirmation: require
	recovery.resume_attempts: 2
	recovery.retry.max_attempts: 3
	recovery.repair.enabled: true

Create Another Profile
mix prompt_runner profile new claude-safe \
  --provider claude \
  --model haiku \
  --prompt-template from-adr \
  --permission default \
  --tools Read,Bash

Profiles can carry a prompt_template default in addition to provider/model
defaults.
Precedence
The intended authoring precedence is:
	profile defaults
	packet manifest values
	prompt front matter overrides
	explicit CLI or API options

Use profiles for standing preferences, packets for team-shared defaults, and
prompt front matter only when a prompt genuinely needs a local override.
Simulated Demo Profile
simulated-default is optimized for recovery demos and tests:
	provider: simulated
	model: simulated-demo
	reasoning_effort: low
	permission_mode: bypass
	cli_confirmation: off
	recovery.resume_attempts: 2
	recovery.retry.base_delay_ms: 0
	recovery.retry.max_delay_ms: 0
	recovery.repair.enabled: true
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Prompt Runner delegates provider execution to agent_session_manager.
This guide targets prompt_runner_sdk ~> 0.12.1.
Supported providers:
	Provider	Key	CLI command
	Claude	:claude	claude
	Codex	:codex	codex
	Amp	:amp	amp
	Cursor	:cursor	agent
	Antigravity	:antigravity	agy
	Simulated	:simulated	built in

Prompt Runner always starts ASM sessions with lane: :core, so host
applications do not need the provider SDK packages just to run Prompt Runner.
Default Profile Posture
mix prompt_runner init creates codex-default with:
	provider: codex
	model: gpt-5.6-luna
	reasoning_effort: xhigh
	permission_mode: bypass
	cli_confirmation: require

Packets can use that profile directly or override any of those values locally.
mix prompt_runner init also creates simulated-default for zero-dependency
recovery demos:
	provider: simulated
	model: simulated-demo
	permission_mode: bypass
	cli_confirmation: off
	recovery.resume_attempts: 2
	recovery.retry.base_delay_ms: 0
	recovery.retry.max_delay_ms: 0
	recovery.repair.enabled: true

Shared Provider Knobs
These packet or prompt keys are shared across providers:
	provider
	model
	allowed_tools
	permission_mode
	timeout
	system_prompt
	append_system_prompt
	max_turns

Provider support for system_prompt, append_system_prompt, and max_turns
is validated before launch; unsupported controls fail configuration instead
of being silently ignored.
Normalized shared permission modes:
	default
	auto
	bypass
	plan

Not every provider accepts every mode. Prompt Runner delegates the decision to
ASM.Permission.normalize/2, so an unsupported pairing fails at config load
with {:invalid_permission_mode, provider, mode} rather than at launch. On
agent_session_manager ~> 0.15.0, Cursor and Antigravity reject auto, and
Antigravity additionally rejects plan.
Normalized Common Options
ASM 0.11/0.12 promoted several formerly provider-local settings to normalized
options that every provider schema accepts structurally and that are gated at
runtime by the provider's common-feature manifest. Prompt Runner accepts them
in any provider option map:
	allow_unknown_model — let a model newer than the shared registry through
to the CLI instead of failing validation
	completion_only — a no-write, no-approval posture; supported by Claude and
Codex, and rejected with a typed capability error by Amp, Antigravity, and
Cursor
	output_schema — structured output, gated by the structured_output
capability (Claude sends an inline JSON schema, Codex a schema file path)
	transport_headless_timeout_ms — the finite bound used to reap an orphaned
transport, independent of stream idle timeout

Provider-Specific Option Maps
Prompt Runner also accepts provider-specific maps where the underlying ASM
surface supports them:
	claude_opts
	codex_opts
	codex_thread_opts
	amp_opts
	cursor_opts
	antigravity_opts

Cursor and Antigravity accept only the option keys exposed by their current
ASM core profiles. Unsupported keys fail during config validation instead of
being forwarded as arbitrary CLI flags.
Gemini CLI support is retired. Use Antigravity for Google's coding-agent CLI.
The gemini_ex package is a distinct model API SDK, not an alias for this
provider surface.
Codex-only thread settings belong in codex_thread_opts, for example:
codex_thread_opts:
  reasoning_effort: "xhigh"
  additional_directories:
    - "./repos/beta"
Do not put raw unsupported CLI flags such as sandbox or ask_for_approval
under codex_thread_opts.
Claude accepts reasoning_effort in agent_session_manager ~> 0.15.0; it
resolves through the shared model registry the same way Codex's does.
include_thinking remains the separate control for thinking output:
claude_opts:
  reasoning_effort: "high"
  include_thinking: true
Codex additionally exposes its app-server surface through codex_opts:
	app_server
	host_tools
	dynamic_tools
	reviewed_approval

Simulated Provider
The built-in simulated provider is for deterministic retry, repair, and resume
demos. It does not use agent_session_manager or any external provider
process.
It is package-local runtime support, not a service-mode simulation selector.
Stack-level service-mode proofs should configure ASM and cli_subprocess_core
runtime profiles so Prompt Runner still exercises the normal ASM core lane.
Codex CLI Confirmation
Codex packets can require runtime confirmation that the configured model and
reasoning effort actually launched:
provider: "codex"
model: "gpt-5.6-luna"
reasoning_effort: "xhigh"
cli_confirmation: "require"
Modes:
	off
	warn
	require

Prompt Runner accepts either hidden confirmation metadata or the actual
launched command args as the proof source.
Working Directory Behavior
The provider cwd is the first targeted repo for the prompt. Additional repo
paths are projected into Codex additional directories when they are part of the
prompt target set.
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Prompt Runner ships a built-in simulated provider for deterministic recovery
demos, tests, and onboarding.
It requires no external provider CLI and no API credentials.
This provider is intentionally scoped to Prompt Runner package tests, recovery
demos, and onboarding. It is not the cross-stack service-mode simulation path;
for service-mode proofs, configure ASM and cli_subprocess_core runtime
profiles so provider execution still goes through the normal ASM core lane.
When To Use It
	prove retry behavior
	prove repair behavior
	prove provider-session resume behavior
	prove retry behavior across multiple remote-claimed classes such as capacity,
rate limits, auth/config/runtime claims, and transport timeout
	teach packet/runtime concepts on any machine

Quick Start
Initialize Prompt Runner once:
mix prompt_runner init

Create a simulated packet:
mix prompt_runner packet new recovery-demo \
  --profile simulated-default \
  --provider simulated \
  --model simulated-demo \
  --permission bypass

Then make the packet-level recovery posture explicit:
recovery:
  resume_attempts: 2
  retry:
    max_attempts: 3
    base_delay_ms: 0
    max_delay_ms: 0
    jitter: false
  repair:
    enabled: true
    max_attempts: 2
    trigger_on_nominal_success_with_failed_verifier: true
    trigger_on_provider_failure_with_workspace_changes: true
    trigger_on_retry_exhaustion_with_workspace_changes: true
Prompt Script Format
Use simulate: in prompt front matter:
simulate:
  attempts:
    - error:
        kind: "provider_capacity"
        message: "Selected model is at capacity. Please try again."
    - writes:
        - path: "retry.txt"
          text: "retry ok"
  resume:
    writes:
      - path: "resumed.txt"
        text: "resumed ok"
Step Keys
Each simulated step can include:
	messages
	writes
	error

writes supports:
	path
	text
	append
	optional repo

Recovery Semantics
	attempts[0] drives the first run attempt
	later attempts[...] entries drive retry or repair attempts
	resume drives resume_stream/3 after a recoverable transport failure

Supported built-in error kinds include:
	provider_capacity
	provider_rate_limit
	provider_auth_claim
	provider_config_claim
	provider_runtime_claim
	protocol_error
	transport_disconnect
	transport_timeout
	approval_denied
	guardrail_blocked
	user_cancelled

The verifier still decides completion. The simulated provider only drives the
runtime events and filesystem side effects.
Example Pack
See examples/simulated_recovery_packet/README.md.
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Prompt Runner 0.12.1 treats deterministic verification as the source of truth
for prompt completion. A provider reporting success is evidence, not a verdict.
Contract Keys
Supported checks:
	Clause	Asserts
	files_exist	the path exists
	files_absent	the path does not exist
	contains	the file contains a literal substring
	matches	the file matches a regular expression
	doc	the document is non-blank, contains required sections, and has no unresolved markers
	yaml	YAML parses and selected paths have the required shape or value
	json	JSON parses and selected paths have the required shape or value
	glob	a glob has the required count and optional file properties
	source_absent	forbidden source patterns are absent from selected files
	commands	a bounded, structured argv exits zero and satisfies output assertions
	changed_paths_only	git status --porcelain shows nothing outside an allowed set
	repos_clean	the repository is committed, and optionally pushed

Example:
verify:
  files_exist:
    - "hello.txt"
  contains:
    - path: "hello.txt"
      text: "Hello from Prompt Runner"
  commands:
    - exec: "test"
      args: ["-s", "hello.txt"]
      timeout_ms: 60000
Every clause supports repo scoping, either with a repo: key or by defaulting
to the prompt's first target. packet is always available as the alias for the
packet directory itself. See
Multi-Repository Packets.
mix prompt_runner packet lint reports contracts whose shape makes them weaker
than they read — a structured command with no timeout_ms, a contract with no
executable or content assertion, a legacy shell command, or a typo'd clause
name. See Packet Linting.
Structured, Bounded Commands
Use exec plus args; Prompt Runner resolves the executable once and invokes
it directly through CliSubprocessCore. It inherits the runner environment,
does not start a login shell, and enforces timeout_ms itself:
verify:
  commands:
    - repo: "app"
      exec: "mix"
      args: ["test"]
      timeout_ms: 900000
      fault_exit_codes: [2]
      stdout_matches: "[0-9]+ tests?, 0 failures"
cwd is resolved within the selected repo, env is an explicit string map,
and stdout_contains is the literal alternative to stdout_matches.
regenerates makes generated outputs transactional: prior outputs are staged,
the argv must create new non-empty regular files, and failure restores the
prior versions. String and run: commands remain a compatibility path only;
strict packet lint rejects them.
A Broken Verifier Is Not Failed Work
The verifier distinguishes "the check ran and disagreed" from "the check never
ran":
	exit	means	classified as
	0	the check passed	pass
	1 (and most others)	the check ran, the work failed	verification failure
	configured in fault_exit_codes	contract-defined infrastructure exit	verifier_fault
	executable absent from PATH or an absolute prerequisite absent	could not start	verifier_fault
	verifier-owned deadline expires	subprocess exceeded timeout_ms	verifier_timeout

A fault says nothing about the work in either direction, so the runner does not
treat it as evidence. It halts the run, names the command and the directory
it could not run in, and records status: "verifier_fault" in the prompt's
state. It does not mark the prompt failed and it does not spend a repair
attempt — a repair against a contract that cannot execute buys a second
identical fault and one more provider invocation.
This is not hypothetical. A contract kept referencing bin/check_doc.sh after
those scripts moved one directory down. Every clause exited 127, the runner read
it as failed work, and a finished attempt was discarded.
A missing relative executable such as bin/generated-check may be output the
prompt was required to create, so its post-session absence is an ordinary
verification failure and can be repaired. A missing bare PATH command or
absolute executable is operator infrastructure and halts as a verifier fault.
Pre-flight Verification
Under mix prompt_runner run PACKET --remaining, each prompt's contract is
evaluated before the provider is invoked. A prompt whose contract already
passes is marked completed with no session and records that no session ran.
See the CLI Guide.
What A Repair Attempt Is Told
A repair prompt appends the unmet verifier items to the prompt body as a
structured block — clause kind, repo, path, command, working directory, and the
command's own output, indented and capped at a line budget with an explicit
truncation marker:
Remaining verifier failures:

- failure
  kind: command
  repo: app
  command: timeout 900 mix test
  output:
      1) test the thing (AppTest)
         Assertion with == failed
doc — Artifact Quality
files_exist is satisfied by a three-line stub. When the deliverable is a
written document, doc: is the clause that asserts it was actually written:
verify:
  doc:
    - path: "docs/report.md"
      min_lines: 100
      requires_sections:
        - "## Method"
        - "## Verdict"
      forbids_markers:
        - "TODO"
        - "TBD"
        - "FIXME"
	Key	Default	Meaning
	path	required	document path, repo-scoped like every other clause
	repo	prompt's default scope	repository the path resolves against
	min_lines	1	advisory non-blank-line target, reported but never a pass/fail threshold
	requires_sections	[]	verbatim substrings that must be present
	forbids_markers	["TODO", "TBD", "FIXME", "XXX"]	substrings that must be absent

requires_sections matches verbatim, so heading level and wording are both
asserted. forbids_markers replaces the default set rather than extending
it, and an explicit forbids_markers: [] disables the check — use that for a
document whose subject is authoring markers.
A bare string entry uses every default:
verify:
  doc:
    - "docs/report.md"     # exists, has at least one non-blank line, no markers
The details: string names correctness failures because a repair session reads
it. Falling below min_lines is exposed as below_recommendation?: true but is
not included in those failures:
missing sections: ## Verdict; forbidden markers: TODO (line 12)
repos_clean — Sessions Committed Their Work
verify:
  repos_clean:
    - repo: "app"
    - repo: "docs"
      pushed: true
	Key	Default	Meaning
	repo	prompt's default scope	repository to check
	pushed	false	also require an upstream, and require HEAD to match it
	network	false	query the remote instead of using the cached upstream ref
	remote_timeout_ms	90000	bound on the remote query

pushed: false checks only that the working tree is clean. A branch with no
upstream is fine — a repository that starts local and stays local until its
author decides to publish it must not fail a gate for that — and an existing
upstream is not compared.
pushed: true additionally requires an upstream. A missing upstream is a
failure, not a pass: the clause was asked to assert publication and cannot.
The default comparison is local and bounded: it compares HEAD to the cached
upstream ref updated by a successful push. Verification therefore does not
turn a transient network outage into a failed prompt. network: true opts into
a bounded git ls-remote query; that query does not fetch or mutate refs. If
the query fails, the report says so and falls back to the cached ref, biased
toward reporting not pushed.
changed_paths_only vs repos_clean
They answer opposite questions and are usually mutually exclusive.
changed_paths_only reads git status --porcelain and asserts that nothing
outside an allowed set is uncommitted. It is the right clause when the runner
owns the commit.
Under --no-commit, each session commits its own work, so the tree is clean
when the verifier runs and changed_paths_only passes vacuously — it can never
fail. The same is true under committer: noop, and under standing instructions
that tell the agent to commit. repos_clean is the clause for those
arrangements. mix prompt_runner packet lint warns on every use of
changed_paths_only, because it cannot see which arrangement you are in; the
message names the condition under which the clause is still correct.
Outcome Matrix
After each attempt, Prompt Runner combines the provider outcome with the
verifier report:
	provider success + verifier pass => complete
	provider success + verifier fail => repair, while the repair budget lasts
	provider failure + verifier pass => complete unless the failure is a local
deterministic contradiction such as CLI confirmation mismatch
	remote/provider-claimed auth, config, model-unavailable, capacity, and
generic runtime failures => bounded retries by policy
	provider failure + verifier fail + partial workspace progress => repair
	retry exhaustion + partial workspace progress => repair
	verifier fail with the repair budget spent, repair disabled, or the attempt
already a repair => fail
	local deterministic failure => fail

That second-to-last line is load-bearing. Repair is bounded by
recovery.repair.max_attempts, and when the budget is gone the run fails and
reports the unmet items:
ERROR: verification failed: file_exists docs/report.md: missing
Retry, Resume, And Repair
Retry is for remote/provider-claimed failures that may be flaky or mislabeled,
including auth, config, model-unavailable, capacity, and generic runtime
claims.
Resume is the first recovery step for recoverable transport/protocol failures.
Repair is for semantic incompletion or partial workspace progress. Prompt
Runner synthesizes a repair prompt from the unmet verifier items rather than
blindly replaying the original instruction: it appends a ## Repair Instructions block carrying the last error and the remaining failures to the
prompt body. This is why details: must be diagnostic rather than boolean —
those strings are what the repair session reads.
Packet-level recovery defaults live in prompt_runner_packet.md, and a prompt
can tighten or relax them with its own front-matter recovery: block.
Checklist Views
mix prompt_runner checklist sync /path/to/packet

Every clause, including doc: and repos_clean:, renders into the generated
checklist. Those files are for human navigation; the verifier report remains
the actual completion source of truth.
Deterministic Recovery Demos
Use the built-in simulated provider to prove retry, repair, or resume
behavior without relying on a real provider outage.
The shipped simulated packet covers successful recovery for:
	provider capacity
	provider rate limits
	remote auth claims
	remote config/model-unavailable claims
	late remote runtime errors after correct output
	retry exhaustion followed by repair
	protocol disconnect resume
	transport-timeout resume

Terminal remote claims such as approval denial, guardrail blocks, and explicit
user cancellation are covered in the automated test suite so the example pack
remains a clean, fully successful walkthrough.
See:
	examples/simulated_recovery_packet/
	Simulated Provider

Runtime State
Packet-local state is stored in:
.prompt_runner/state.json
It records:
	prompt status
	attempt history, with the mode of each attempt (run, retry, repair)
	verifier results
	failure class
	repair/retry progression

Run mix prompt_runner status <packet> to print it.
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    Packet Linting

mix prompt_runner packet lint is the static authoring gate added in Prompt
Runner 0.12.1. It is the sibling of packet doctor, and the difference between
them is worth stating precisely:
	packet doctor reports gaps. A packet with no prompts, a packet with no
default repo, a prompt with no targets, a prompt still full of scaffold
placeholders. Things that are obviously unfinished.
	packet lint reports hazards. Constructs that load cleanly, run, and
produce a wrong answer without ever raising.

Every check exists because a real packet hit it.
mix prompt_runner packet lint demo
mix prompt_runner packet lint demo --strict
mix prompt_runner packet lint demo --json

Exit status is 0 when only warnings remain and non-zero when any error is
present. --strict promotes every warning to an error, which is what you want
in CI.
Errors
An error means the packet means something other than what it says. Fix it
before running.
prompt_id_filename_mismatch
Prompts execute in the order of the numeric filename prefix — the sort key
built by PromptRunner.Source.DirectorySource — not in the order of the id:
in front matter. A prompt saved as 04_migrate.prompt.md with id: "07"
runs fourth while every checklist, log line, and status entry calls it 07.
prompt_filename_without_prefix
With no numeric prefix, a prompt sorts after every prefixed file, ordered by
basename against the other unprefixed ones. Name prompts NN_name.prompt.md.
duplicate_prompt_id
Progress state, runtime state, and single-prompt selection (run demo 04) are
all keyed by id. Two prompts sharing one id overwrite each other's history.
unknown_target_repo
A target that names no repo in the manifest contributes no working directory
and no verifier scope. The prompt still runs, in whatever cwd the remaining
targets resolve to.
unknown_verify_repo
A verify entry scoped with repo: to a repository that does not exist resolves
against nothing. packet is always accepted — it is the alias for the packet
directory itself.
repo_group_in_targets
@group syntax is a legacy-configuration feature. PromptRunner.RepoTargets
is never consulted with packet repo groups, so targets: ["@core"] expands to
nothing rather than to the group's members.
unknown_verify_clause
An unrecognized key under verify: is parsed, stored, and never evaluated. A
contract with file_exists: (singular) reads like a gate and is not one. The
known clause list comes from PromptRunner.Verifier.contract_keys/0, so lint
and the verifier cannot drift.
Warnings
A warning is usually wrong and occasionally deliberate. Warnings exit zero
unless --strict is given.
legacy_shell_command and verify_command_without_timeout
New contracts use structured argv and a verifier-owned timeout:
verify:
  commands:
    - repo: "app"
      exec: "mix"
      args: ["credo", "--strict"]
      timeout_ms: 300000
The argv is executed directly; there is no shell expansion and no login
profile reload. A structured command without a positive timeout_ms warns.
String and run: commands warn as legacy_shell_command; their compatibility
path also warns unless it carries an explicit GNU timeout wrapper. Strict
lint promotes either warning to an error, which is the migration gate for
production packets.
prompt_without_verify
Without a contract, completion falls back to the provider's own claim of
success. That is the exact thing verifier-owned completion exists to replace.
contract_without_commands
files_exist alone is satisfied by an empty file, so a contract built only
from files_exist, files_absent, and changed_paths_only cannot tell a
finished artifact from a touched one.
The check fires only when the contract has neither a commands: entry nor a
content assertion — contains, matches, or doc. A contract that asserts
content is not satisfiable by an empty file, so warning about it would be
false. If the deliverable is a document rather than code,
doc: is usually the clause you want.
changed_paths_only_vacuous
changed_paths_only reads git status --porcelain, so it only ever sees work
that is still uncommitted.
It is the correct clause when the runner owns the commit — the default for CLI
packet runs — and it is worth keeping there.
It passes vacuously whenever the session commits its own work instead: under
--no-commit, under committer: noop, or under standing instructions that
tell the agent to commit. In all three cases the tree is already clean when the
verifier runs, so the clause cannot fail no matter what the session did. Use
repos_clean: for those packets.
This warning is unconditional. Lint cannot see how a packet is run, and a check
that only fires once someone has already declared --no-commit would stay
silent for exactly the packets most likely to have the problem — silence by
default is the failure mode the rest of this linter exists to remove. If the
runner commits for your packet, the message tells you so in one read and you
can ignore it.
Every packet under examples/ trips this warning, and every one of them uses
the clause correctly: they are CLI packet runs, where the runner owns the
commit. That is the calibration to keep in mind — this is the one warning in
the set whose most common cause is a correct usage, which is why it stays a
warning and exits zero.
inert_front_matter_key
references, required_reading, and context_files are parsed
by PromptRunner.Source.DirectorySource, stored on PromptRunner.Prompt, and
then never read. They are never sent to the provider; only the markdown body
after the front matter reaches the model. depends_on is not in this category:
the scheduler validates and executes it.
Write the paths into the prompt body:
## Required Reading

- `/abs/path/docs/adr-001-runtime-boundaries.md`
- `/abs/path/docs/adr-002-verification.md`
Since 0.9.0 the built-in templates and prompt new no longer scaffold these
keys, so a freshly created packet lints clean.
JSON Output
mix prompt_runner packet lint demo --json

{
  "packet": "demo",
  "root": "/path/to/demo",
  "strict?": false,
  "no_commit?": false,
  "errors": 1,
  "warnings": 2,
  "pass?": false,
  "findings": [
    {
      "kind": "prompt_id_filename_mismatch",
      "severity": "error",
      "prompt_id": "07",
      "file": "04_migrate.prompt.md",
      "message": "prompt id \"07\" does not match the filename numeric prefix \"04\"; ..."
    }
  ]
}
From Elixir
{:ok, report} = PromptRunner.PacketLint.lint("/path/to/demo", strict: true)

report.pass?
report.findings
Suggested Workflow
mix prompt_runner packet lint demo --strict   # authoring hazards
mix prompt_runner packet doctor demo          # authoring gaps
mix prompt_runner packet preflight demo       # runtime readiness
mix prompt_runner plan demo --provider codex  # resolved plan
mix prompt_runner run demo --dry-run          # per-prompt preview
mix prompt_runner run demo

lint and doctor are static. preflight touches the filesystem and git.
plan and run --dry-run resolve the actual execution plan. None of them
start a provider.
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    Supervising A Long Run

A packet with thirty prompts, each sized for tens of minutes of model work, is
a run nobody watches continuously. Legacy packet mode provides
mix prompt_runner watch for that case.
mix prompt_runner watch demo
mix prompt_runner watch demo --interval 300
mix prompt_runner watch demo --once
mix prompt_runner watch demo --once --json

One line per interval:
WATCH 16:57Z runner=UP prompt=11 quiet=0min repos=3 dirty=0 commits=27
	Field	Meaning
	runner	UP when .prompt_runner/run.pid names the process identity that acquired the run lock
	prompt	id in the newest prompt-*.log, or none
	quiet	minutes since the newest file mtime across the log directory and every configured repo
	repos	number of repositories in the packet manifest
	dirty	total git status --porcelain lines across those repositories
	commits	total commits reachable from HEAD across those repositories

Default interval is 900 seconds. --once emits a single sample and returns,
which is the form to use from a cron job or another supervisor.
Why It Is Built This Way
Two mechanisms are deliberate, because the obvious implementations of both fail
silently in the direction of "healthy" — and silence from a health check is
indistinguishable from health.
Liveness comes from a pid file, not a process-name match
The runner exclusively creates .prompt_runner/run.pid when a run starts and
removes it when that same run ends, including when it fails. A second run for
the packet is refused rather than overwriting the first lock. On Linux the file
also records /proc process start time, preventing a recycled PID from reading
as the original run.
The alternative — matching a process name or command line — matches any
process whose command line contains the pattern. That includes the supervisor's
own shell, and it includes a human running ps | grep to check. A supervisor
built that way reports a live run forever, including long after the run died.
The pid file is written only when the plan has a state directory, so API runs
using the in-memory runtime store stay free of filesystem side effects.
Quiet time comes from mtimes, not from the event log
Prompt Runner emits two different JSONL event schemas depending on
events_mode:
compact:  {"e":{"t":"tu"},"t":1786332318176}          epoch milliseconds
full:     {"data":{...},"ts":"2026-08-10T05:08:53Z"}  ISO 8601
A watcher that parses one of them reports zero elapsed time for the other,
which is exactly the situation the event stream exists to distinguish from a
hang. An mtime cannot be the wrong schema.
watch walks the packet's log directory and every configured repository and
takes the newest file mtime it finds. When there is nothing to measure it
prints quiet=?min rather than a fabricated 0.
The walk skips .git, _build, deps, and node_modules. All four are
derived output or internal bookkeeping whose mtimes say nothing about whether a
session is making progress, and on a large repository they dominate the scan —
a build directory alone can outnumber the source tree by an order of magnitude.
Pruning them trades a rarer false "quiet" for a scan cheap enough to run on an
interval, and the 15-minute default absorbs the former.
That walk is still the only expensive thing watch does. On very large
repositories --interval is the lever.
It decides nothing
watch has no failure model and no thresholds. It reports what is on the
machine and lets the reader judge. A watcher that greps for known failure
signatures only catches failures somebody predicted; liveness is exhaustive by
construction, because at any moment a run is either gone, advancing, or not
advancing, and there is no fourth case.
Reading the line: runner=DOWN means the run ended — check whether the last
prompt committed. A large quiet with runner=UP means the run is alive and
not advancing, which is the case worth waking up for.
Running A Packet Unattended
tmux new -s packet
mix prompt_runner run demo --no-commit 2>&1 | tee run.log

In a second pane:
mix prompt_runner watch demo --interval 900

Start the run under tmux or an equivalent. A dropped connection kills the
provider subprocess.
--no-commit makes each session responsible for committing its own work, which
is the right arrangement when a prompt touches several repositories: the
runner's committer squashes a multi-repository change under one generated
message and never pushes. Pair it with the
repos_clean: verify clause, which is the gate
that holds those sessions to account.
From Elixir
{:ok, sample} = PromptRunner.Watch.sample("/path/to/demo")

sample.runner        # :up | :down
sample.quiet_minutes # integer | nil
sample.dirty

IO.puts(PromptRunner.Watch.format_line(sample))
PromptRunner.Watch.run/2 is the loop; sample/2 is the single measurement,
for embedding in a host application's own supervision.
Operator Workspace Monitoring
Prepared workspaces have a separate bounded, evidence-producing monitor. Use a
workspace id (or omit it from an unambiguous related directory):
prompt_runner watch operator-packet --for 240m --every 10m --require-running --require-progress --progress-timeout 60m

This reads the durable run, journal, service cgroup, process lease, ordinary
prompt progress, and agent cursor heartbeat. It writes JSONL samples and a final
report below the workspace runtime's acceptance/ directory. The explicit
prompt_runner watch --workspace MANIFEST ... form remains supported.
When A Run Dies Mid-Packet
	mix prompt_runner status demo — runtime state, attempt history, and the
last verifier report per prompt.
	Check whether the session committed. A dead session that committed did real
work; a dead session with a dirty tree did not finish, and the tree is the
evidence.
	Do not git reset --hard to clean up. Read the diff — it is the most
reliable record of where the session actually got to.
	Re-run the single prompt: mix prompt_runner run demo 07.
	If a prompt fails twice for a reasoning rather than a mechanical reason, the
prompt is probably wrong. Fix the prompt, not the model.

mix prompt_runner repair --packet demo 07 re-runs one prompt with the unmet
verifier items appended to its body. See
Verification And Repair.
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    Operator Workspaces

Prompt Runner 0.12.1 replaces packet-specific shell orchestration with a strict
workspace manifest and an installed escript. A workspace gives one operator
full independent clones, ordinary in-clone _build and deps, external runtime
state, installed contract artifacts, and cgroup-backed process containment.
Lifecycle
prompt_runner workspace plan workspace.yml
prompt_runner workspace prepare workspace.yml
prompt_runner workspace doctor workspace.yml
prompt_runner packet lint packet --strict
prompt_runner workspace import-state workspace.yml packet
prompt_runner verify operator-packet 01
prompt_runner plan operator-packet --remaining
prompt_runner start operator-packet --remaining --no-commit
prompt_runner status operator-packet
prompt_runner control status operator-packet --json
prompt_runner control events operator-packet
prompt_runner control log operator-packet --follow # operator requests only
prompt_runner watch operator-packet --for 240m --every 10m \
  --require-running --require-progress --progress-timeout 60m
prompt_runner stop operator-packet

If a reviewed packet upgrade intentionally changes the content fingerprint of
a failed or interrupted run, add --new-run to start. This preserves the old
append-only journal and completed-prompt progress while creating a fresh run
identity. A fingerprint mismatch without explicit supersession still fails
closed.
prepare is the only materializing operation. It clones without hardlinks or
Git alternates, refuses dirty existing clones, fast-forwards only, and builds
declared contract escripts into the operator's workspace. It also registers the
workspace id and lock location in versioned operator-owned XDG data, including
when the manifest selects custom workspace roots. That small reference is what
makes the id an ergonomic address; project files and shell configuration remain
untouched. doctor is read-only:
it probes exact .tool-versions from their project directories and never runs
Mix or a login shell. Dirty clones are reported as resumable work, since a crash
must not make unfinished work impossible to resume.
import-state is an explicit, one-time bridge from a packet-local legacy
.prompt_runner/progress.log into an empty operator runtime. It validates the
records against the current packet, imports only the latest completed status
for each prompt, refuses an active run or existing destination progress, and
writes a digest-bearing receipt. Failed and running legacy work is never marked
complete. Use --source PROGRESS_FILE when the old state is elsewhere.
start launches the installed prompt_runner executable as a transient
systemd --user service with KillMode=control-group. Environment names are
inherited without placing their values in argv. stop succeeds only after the
unit is inactive and its cgroup is unpopulated.
When the packet itself is tracked beneath a declared repository source, the
runner resolves and reads that packet from the corresponding independent clone
before launch. Its process working directory, default project directory,
control inbox, run-local amendments, steering records, logs, and state therefore
cannot fall back to the author's checkout. The control commands use
a prepared workspace id to address that external runtime directly. The explicit
--workspace MANIFEST form remains supported. With a default packet binding,
contract and amendment commands can resolve their versioned packet input by id;
otherwise they retain the explicit --packet PACKET_DIR requirement.
watch writes an append-only JSONL sample stream and a final JSON report under
the operator runtime's acceptance/ directory. Violations are structured
objects with stable code fields such as runtime_unhealthy, not_running,
and progress_stale; a stopped service is therefore durable failure evidence,
not an exception in the monitoring process. A failed sample ends that watch,
and a continuous acceptance interval must start again after the underlying
failure is repaired. With --json, every sample and the final report occupy one
line on stdout; an unhealthy report is the last JSON object before exit status
1, with no ANSI or inspected Elixir term appended.
The escript embeds erlexec's compiled native port and materializes it once into
a version-, architecture-, and digest-addressed directory under the current
operator's XDG cache. The cached file is never shared across users, and a
digest mismatch or non-regular path fails startup instead of being overwritten.
Human Status And Machine Status
The default workspace status is designed for a person checking an unattended
run:
prompt_runner status operator-packet

When the current directory belongs unambiguously to one prepared workspace,
the shorter form is equivalent:
prompt_runner status

Discovery matches the prepared manifest tree, declared source checkout, and
independent clone. Multiple matches fail with the candidate ids instead of
guessing. The report adapts to the workflow: ordinary multi-prompt runs show
prompt progress; an agent-controlled run shows iteration progress only when it
is actually looping; attempts appear for retry/repair; verifier, provider,
activity, service, and process health appear when known.
Automation should request the stable versioned schema explicitly:
prompt_runner status operator-packet --json
prompt_runner status --workspace workspace.yml --json

The JSON response retains the full control snapshot and adds structured
progress and agent_control summaries. The manifest form remains available
when a caller must not use discovery.
For an agent-controlled run, agent_control.progress is the durable
nonterminal cursor reported by the agent itself. It contains the authenticated
run, prompt, and iteration identity plus cursor, optional unit, summary,
timestamp, and stale. A retained prior-iteration report is labeled stale and
does not masquerade as current activity. Terminal last_action and
last_reason remain separate and unchanged.
Manifest
schema: prompt_runner.workspace/v1
id: operator-packet
requires:
  prompt_runner: ">= 0.12.1 and < 0.13.0"
  capabilities:
    - verifier.argv
    - agent_control.linear
    - containment.systemd_user
    - workspace.independent_clone
repositories:
  app:
    remote: git@github.com:owner/app.git
    ref: main
    source: /readable/bootstrap/source/app
packet:
  repo: app
  path: packets/operator-packet
operator:
  workspace_root: auto
  runtime_root: auto
  containment: systemd_user
commits:
  mode: session
  push: explicit
failure_policy: continue_independent
contracts:
  artifacts:
    - id: packet_contracts
      repo: app
      project: support/packet_contracts
      type: escript
packet is optional. When present, repo must name a declared repository and
path must be a non-escaping repository-relative directory. Absolute paths,
unknown repositories, .. escapes, symlink escapes, and missing clone paths
fail closed. The binding is what permits plan WORKSPACE_ID,
verify WORKSPACE_ID, start WORKSPACE_ID, and workspace contract operations
without a packet path. A manifest without it remains valid and uses the
preserved explicit form:
prompt_runner start --workspace workspace.yml --packet packet --remaining --no-commit

source is bootstrap input only. The resulting clone's origin is remote.
At runtime, logical packet repositories bind to the independent clones, prompt
and system text are rebound away from author-machine paths, and verifier argv
may use @repo:app/path or an @artifact:packet_contracts executable.
What a workspace deliberately does not do
It does not run sudo, change ownership, edit shell profiles, symlink another
user's asdf installation, share _build or deps, create Git worktrees against
another user's repository, or automate ownership ping-pong. Each operator
installs the runtimes pinned by the repositories and owns every mutable path it
uses.
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    Rendering Modes

Prompt Runner uses agent_session_manager renderers and sinks for streaming
output.
Modes
	compact
dense terminal output for routine runs
	verbose
one event per line for debugging
	studio
richer prompt headers and tool summaries

Related Packet Options
	log_mode
	log_meta
	events_mode
	tool_output

Tool Output Levels
	summary
	preview
	full

Failure Detail Levels
	none
	full

With full, provider stderr detail is printed when available.
Event Logs
When the runtime store is file-backed, Prompt Runner writes packet-local logs
to:
.prompt_runner/logs/
events_mode controls JSONL event emission:
	compact
	full
	off

The two modes emit different schemas, which matters to anything that reads the
files:
compact:  {"e":{"t":"tu"},"t":1786332318176}          epoch milliseconds
full:     {"data":{...},"ts":"2026-08-10T05:08:53Z"}  ISO 8601
Do not judge whether a session did work from the terminal counters — a verified
run that wrote a file has reported --- 5 events, 0 tools ---. Read the event
log or the repository. mix prompt_runner watch deliberately measures activity
by file mtime rather than by parsing either schema. See
Supervising A Long Run.
A run with a file-backed store also writes .prompt_runner/run.pid for its
duration, so a supervisor can check liveness without matching process names.
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    Watching And Steering A Live Run

A packet run used to be a black box while it ran. You could read its output and
you could kill it, and that was the whole interface.
The control plane is the other half: a process-addressable API for reading a
run's state, following its events, and changing how it renders — without
attaching to the session, and from a different terminal, a different process,
or a different machine's dashboard.
PromptRunner.Control is that API. The prompt_runner control commands are one
consumer of it, written entirely against it. A Phoenix LiveView would use the
same functions.
Addressing a run
A run_ref is {store_root, run_id}. The store root is a packet directory for
a legacy local run and a tagged external state root for an operator workspace.
Explicit ids rather than an implicit
"current run" cost nothing now and avoid a rewrite if the runner ever goes
concurrent.
{:ok, run_ref} = PromptRunner.Control.current_run("packets/demo")
Reading
{:ok, snapshot} = PromptRunner.Control.snapshot(run_ref)

snapshot.prompt_id      #=> "03"
snapshot.attempt        #=> 2
snapshot.mode           #=> :repair
snapshot.elapsed_ms     #=> 412_330
snapshot.input_tokens   #=> 24_931
snapshot.view           #=> %{log_mode: :studio, tool_output: :summary, ...}
snapshot/1 and log/1 read files the runner writes. They never touch the
session, so polling them cannot slow, block, or crash the run.
prompt_runner control status demo
prompt_runner control status demo --json
prompt_runner control log demo --follow
prompt_runner control status operator-packet --json
prompt_runner control log operator-packet --follow

control status is the run snapshot. control events is the live/replayed
provider event stream. control log is narrower: it records operator control
requests such as view changes and steering, so it can legitimately print
nothing during an autonomous run.
For the normal human check, use the workspace rollup instead:
prompt_runner status operator-packet
# or, from a directory related to one prepared workspace:
prompt_runner status

That command combines run, selected-prompt progress, relevant loop/attempt
state, verifier result, provider activity, service state, and process lease in
one quiet report. control status --json remains the lower-level live snapshot
for dashboards and debugging; prompt_runner status ... --json is the complete
workspace reconciliation schema.
To watch provider activity rather than operator requests:
prompt_runner control events operator-packet

Following events
{:ok, ref} = PromptRunner.Control.subscribe(run_ref, self())

receive do
  {:prompt_runner_event, ^ref, event} -> event["type"]
  {:prompt_runner_control, ^ref, {:run_finished, status}} -> status
end
Events arrive exactly as they were written, so maps with string keys. A
subscription ends on its own when the run finishes or the subscribing process
dies; unsubscribe/2 ends it earlier.
from: :current delivers only what arrives after subscribing; the default
replays the run from its first event and then follows.
prompt_runner control events demo
prompt_runner control events demo --from current --json
prompt_runner control events operator-packet --from current --json

Changing the view, mid-run
:ok = PromptRunner.Control.set_view(run_ref, %{tool_output: :full})
prompt_runner control view demo --tool-output full
prompt_runner control view demo --log-mode studio --thinking hide
prompt_runner control view operator-packet --tool-output full

	setting	values	what it changes
	log_mode	compact, verbose, studio	which renderer is running
	tool_output	none, summary, preview, full	how much of a tool's output is shown
	thinking	show, hide	whether a reasoning model's thinking is printed
	diff	none, stat, full	how file changes are rendered (see below)

:ok means the request was accepted for delivery, not that it has been applied.
The runner consumes requests at event boundaries — never mid-event, because
a view that changed halfway through rendering an event produces output belonging
to neither setting — and records the outcome in the control log. That asynchrony
is deliberate: it is what stops an in-VM caller from quietly getting a
privileged synchronous path the CLI does not have.
A log_mode change replaces the renderer. Whatever the outgoing renderer had
accumulated — counters, an open line — goes with it.
Steering
:ok = PromptRunner.Control.steer(run_ref, "check dependency_sources.exs before you keep editing mix files")
prompt_runner control steer demo "you're down a rabbit hole; check dependency_sources.exs first"
prompt_runner control steer operator-packet "check dependency_sources.exs first"

Steering changes how the agent works toward an unchanged definition of
done. The verify contract is untouched: the prompt still passes or fails on
exactly the criteria it started with. That is what makes steering safe to allow
freely, and what makes amendment a different verb.
Two lanes, two mechanisms
	lane	stdin	how a steer arrives
	claude, codex, amp, cursor, antigravity	closed at start	the turn is interrupted and the same provider thread is resumed with the steer as its next prompt

Which one applies is the provider profile's own transport fact —
CliSubprocessCore.ProviderProfile.accepts_input_after_start?/1 — not a list of
provider names, and not a caller's choice. On the resume lanes the agent keeps
its full context: same thread, no protocol change, nothing re-derived.
A steer has its own budget
recovery.max_steers (default 3), per prompt, per run. It exists because on a
resume lane a steer is a fresh provider invocation, and a person who steers
three times and walks away has created three calls nothing was counting.
A steer never consumes and never resets retry.max_attempts or
repair.max_attempts. Those bound the run's own attempts to satisfy a
contract; a steer is not one of those. Exhausting max_steers is a logged
refusal, not a run failure — the run carries on unsteered.
A steer is recorded, and is never evidence
Two separate things.
Never evidence. A contract asserting a document contains X is not satisfied
by a human having said "put X in the doc". The verifier sees what the session
produced, not what it was told.
Always recorded, in two places. On the control log, with its attempt
number; and as an append-only intervention artifact, one object per steer —
timestamp, prompt, attempt, author, text, lane, and delivery mechanism. A
legacy local run stores it at
packet/.prompt_runner/interventions/<prompt>.jsonl. A workspace run stores it
under the operator's external runtime, so issuing a steer cannot dirty or write
through to the packet author's checkout.
The prompt's result records steered, steer_count, and the path to the
artifact, so a human-guided result is distinguishable from an autonomous one —
flagged, not disqualified.
Seeing what changed on disk
diff decides how a file change is rendered, and there are two genuinely
different cases behind it.
The patch is in the event. A Claude Edit carries old_string and
new_string; a Write carries the whole content. The diff is derivable from
the event alone — no filesystem access, no ambiguity, and it stays correct even
if the file changed again afterwards.
Only the path is in the event. A Codex file_change item and an
Antigravity replace_file_content name the file and the kind of change and
nothing else. The honest options are a git diff on that path, or a stat line.
A git diff is cheap and accurate at the moment it runs — but it shows the
file's current state, which after several edits in one turn is not the diff of
that one tool call.
The rule: never present a reconstructed diff as if it were the tool's own
patch.
	setting	patch in the event	path only
	none	nothing	nothing
	stat	✓ Edited lib/a.ex +12 −3	✓ Edited lib/a.ex
	full	the patch, indented	a git diff, labelled (current state of lib/a.ex, not this call's change)

At :full the body is capped at a line budget and truncation is always
explicit — a truncated diff that looks complete is worse than no diff.
prompt_runner control view demo --diff full
prompt_runner run demo --log-mode studio --diff full

Amendment — changing what "done" means
Steering leaves the contract alone. Amendment does not, and it is the one
capability here that can make a completed prompt mean something other than what
the packet says. So it is governed more tightly.
prompt_runner control contract demo 03
prompt_runner control amend demo 03 --add-file lib/nshkr/foo.ex --reason "the work needs a module the packet author did not anticipate"
prompt_runner control relax demo 03 --drop contains --reason "the requirement was wrong" --confirm

prompt_runner control contract operator-packet 03
prompt_runner control amend operator-packet 03 \
  --add-file lib/nshkr/foo.ex --reason "the work needs this module"

Workspace-id contract commands require the manifest's optional default packet
binding. The explicit --workspace workspace.yml --packet packet forms remain
available and are required when no binding is declared. Other workspace control
reads and actions need only a prepared id and do not require a packet binding.
Timing is part of the meaning
Claims in these programs are pre-registered by git commit timestamp precisely
so nobody can decide what they were proving after seeing the result. An
amendment that weakens a contract after a verify failure is exactly the move
pre-registration exists to prevent. So the record says which:
	pre_verify — before any verify attempt ran. Ordinary scope correction.
	post_failure — after a verify failure. Suspect by default.
	post_success — after a verify pass. Also after the fact, and named honestly
rather than folded into either of the other two.

An amendment log that does not say when, relative to verification, is not an
audit trail. Both appear in the prompt's result.
Asymmetric by design
Adding a requirement is routine — amend. Removing or weakening one is the
risky direction and takes a different verb, relax, with --confirm. Never a
different argument to the same command.
--reason is mandatory on both. An amendment with no stated reason is refused,
not defaulted.
Run-local by default
The packet file stays authoritative and a re-run from clean state uses its
contract. --persist writes the change back, which is a separate explicit act
because a packet is a versioned artifact and editing it is a commit, not a side
effect.
Diffable
  contract for 03

  pre_verify   add files_exist by ada — the work needs this module

    files_exist: README.md
  + files_exist: lib/nshkr/foo.ex
If you cannot show the diff, you do not have the audit. A prompt completed
under an amended contract records amended, the amendments themselves, and the
path to the log — so "completed" stays traceable to the contract actually
enforced.
The control directory
packet/.prompt_runner/control/
  requests/     one file per command, consumed and deleted
  log.jsonl     append-only: every command, who, when, outcome
  snapshot.json rewritten at each event boundary
  events.jsonl  append-only canonical event stream for subscribers
A directory rather than a socket, for the first transport: no daemon, no port,
no supervision tree to get wrong. It works under tee, nohup, tmux, and with
no terminal at all. It survives the runner dying — a snapshot written by a run
that was killed still says which prompt it was on. It is per-packet, so two
concurrently running programs cannot cross wires. And it is trivially
inspectable when something goes wrong.
Nothing arriving through this transport is ever fatal to a run. A file that is
not JSON, a command the runner does not know, a request naming a run that has
since ended — each is logged with its reason, deleted, and stepped over.
A run that keeps no state on disk — an in-memory API run — writes no control
directory at all.
The audit trail
Every command that reaches the plane gets a log entry, including the refused
ones. A refusal that leaves no trace is indistinguishable from a command that
was never sent.
{:ok, entries} = PromptRunner.Control.log(run_ref)

Enum.map(entries, &{&1.command, &1.outcome, &1.author, &1.reason})
#=> [{"set_view", :applied, "ada", nil},
#=>  {"set_view", :rejected, "ada", "tool_output does not take \"everything\"; ..."}]
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    Agent-Controlled Linear Runs

Prompt Runner 0.12.1 lets an agent control movement through an ordinary ordered
prompt sequence without introducing a workflow graph.
The runner still owns scheduling and completion. The agent can request one of
four actions after a prompt iteration:
	Directive	Result
	continue	Complete the current prompt and move to the next selected prompt.
	repeat	Run the current prompt again in a fresh provider session.
	finish	End the selected sequence successfully, but only after packet-level completion verification passes.
	blocked	Stop with an incomplete result and record the exact reason.

This supports both repeated continuation prompts and more complex linear
packets. A prompt can repeat several times, continue to the next prompt, or
finish the whole sequence when its objective is proven complete.
Packet Configuration
Add agent_control to prompt_runner_packet.md:
agent_control:
  enabled: true
  default_action: "repeat"
  max_iterations: 20
  completion_verify:
    commands:
      - exec: "@repo:app/scripts/verify_complete"
        args: []
        timeout_ms: 600000
    repos_clean:
      - repo: "app"
        pushed: true
      - repo: "docs"
        pushed: true
completion_verify uses the same clauses as a prompt's verify contract. It
must contain at least one real verifier item. A provider statement such as
"everything is done" is never completion evidence.
Configuration keys:
	enabled — defaults to true when the block exists.
	default_action — continue or repeat; used when the agent issues no
directive.
	max_iterations — positive per-prompt invocation cap; defaults to 20.
	completion_verify — deterministic packet-level contract required by
finish and evaluated before a non-explicit run begins.

The agent_control block participates in the packet fingerprint. Changing it
during a failed or interrupted run requires the ordinary reviewed --new-run
supersession.
Agent Commands
During an enabled provider session, Prompt Runner adds the exact commands to
the prompt and scopes them to that run, prompt, and iteration:
prompt_runner agent-control progress --cursor P09R.2 --unit C --summary "generic runtime ownership is in progress"
prompt_runner agent-control continue
prompt_runner agent-control repeat --reason "P09R.2 unit B is complete; next is unit C runtime ownership"
prompt_runner agent-control finish --reason "the full packet objective is complete"
prompt_runner agent-control blocked --reason "missing deployment credentials"

The agent should publish progress after discovering its current project cursor,
after each coherent milestone, and immediately before its terminal directive.
Progress is a separate atomic record and can be refreshed repeatedly; it never
consumes or replaces terminal control. finish and blocked require
--reason. The first accepted terminal directive wins; a second terminal
directive from the same iteration is rejected. A repeat reason should name
the cursor and completed unit plus the exact next action, not merely say that
work exists.
The command is unavailable outside a live controlled invocation. Prompt Runner
passes private terminal and progress paths, an opaque token, run id, prompt id,
and iteration in the provider subprocess environment. The runner authenticates
the full invocation before accepting either kind of record.
Exact Execution Semantics
	For a normal packet run, Prompt Runner evaluates completion_verify before
opening a provider. If it already passes, the run exits successfully with no
session. Explicit prompt ids still run because naming one is an explicit
request.
	Prompt Runner starts the selected prompt iteration and exposes its scoped
control command.
	The provider finishes. The prompt's ordinary verify contract must pass,
and any runner-owned commit must succeed, before a directive is consumed.
A failed provider launch or turn is never accepted as a controlled iteration,
even if the ordinary contract independently passes.
	continue records the prompt complete and advances.
	repeat records the verified iteration but does not mark the prompt
complete. A fresh provider session receives the original prompt plus the
next iteration number.
	finish runs completion_verify. A pass records the current prompt
complete and closes the selected sequence. A failed contract is supplied to
a fresh iteration so the agent can finish the missing work; a verifier fault
stops immediately as infrastructure failure.
	blocked records the prompt as incomplete and returns a non-zero result.
	Reaching max_iterations returns
{:agent_control_iteration_limit, prompt_id, max_iterations} and leaves the
prompt resumable.

Provider retry and repair stay inside one iteration. If a provider wrote a
directive before the ordinary verifier failed, Prompt Runner discards that
request before the repair session so the repaired iteration must choose again.
The most recent valid progress is retained for audit. Workspace status marks it
as prior-iteration progress until the repaired or repeated iteration refreshes
the cursor.
Repeat-Until-Complete
A single continuation prompt is the smallest use case:
agent_control:
  enabled: true
  default_action: "repeat"
  max_iterations: 20
  completion_verify:
    commands:
      - exec: "@repo:docs/scripts/verify_project_complete"
        args: []
        timeout_ms: 600000
The prompt should begin by checking whether any work remains. If work remains,
it performs a coherent unit, refreshes the handoff, commits and pushes, and
requests repeat. If no work remains, it refreshes the final completion record,
commits and pushes, and requests finish.
The safety properties do not depend on the agent choosing correctly:
	premature finish is rejected by completion_verify;
	provider failure cannot fall through to the declared default action;
	forgotten directives use the declared default;
	repeated work stops at the iteration cap;
	an emergency operator stop remains prompt_runner stop --workspace ... and
is never used to report success.

Workspace Runs
Require the feature in the workspace manifest:
requires:
  prompt_runner: ">= 0.12.1 and < 0.13.0"
  capabilities:
    - agent_control.linear
    - verifier.argv
    - containment.systemd_user
    - workspace.independent_clone
Then use the normal workspace lifecycle:
prompt_runner workspace prepare workspace.yml
prompt_runner workspace doctor workspace.yml
prompt_runner packet lint packet --strict
prompt_runner start operator-packet --remaining --no-commit

The concise start requires the optional workspace manifest packet binding
documented in Operator Workspaces. The explicit
prompt_runner start --workspace workspace.yml --packet packet ... form remains
available when a manifest intentionally has no default packet.
Check the run by workspace id:
prompt_runner status operator-packet

The human report includes an iteration counter only when the controlled prompt
is actually using loop semantics—for example, after repeat, on a later
iteration, or when default_action is repeat. Linear controlled prompts that
simply continue do not acquire loop noise. Use --json for the complete
structured agent_control record.
While the provider is running, a valid report adds a compact cursor line:
cursor     P09R.2 · unit C — generic runtime ownership is in progress
The JSON field is agent_control.progress and contains run_id, prompt_id,
iteration, cursor, optional unit, summary, updated_at, and stale.
Records from another run or prompt are ignored. Retained prior-iteration
progress is explicitly stale; it is never presented as a fresh heartbeat.
The installed escript that starts the workspace must be 0.12.1 or newer for
live progress and concise workspace addressing. The
provider invokes that same installed command through its inherited PATH.
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    Multi-Repository Packets

Multi-repo packets declare repos in the packet manifest and select them per
prompt through targets.
Packet Manifest Example
---
name: "multi-repo-demo"
provider: "codex"
model: "gpt-5.6-luna"
reasoning_effort: "xhigh"
permission_mode: "bypass"
codex_thread_opts:
  additional_directories:
    - "./repos/beta"
repos:
  alpha:
    path: "./repos/alpha"
    default: true
  beta:
    path: "./repos/beta"
---
# Multi Repo Demo
Prompt Targeting
Target both repos:
targets:
  - "alpha"
  - "beta"
Or target one repo but still make a sibling repo available to Codex through
packet-level codex_thread_opts.additional_directories.
Repo-Scoped Verification
Verification entries can be scoped to a specific repo:
verify:
  files_exist:
    - repo: "alpha"
      path: "NOTES.md"
    - repo: "beta"
      path: "NOTES.md"
  changed_paths_only:
    - repo: "alpha"
      path: "NOTES.md"
    - repo: "beta"
      path: "NOTES.md"
That keeps multi-repo prompts deterministic and makes stray file creation show
up as a verifier failure.
Commit Behavior
CLI packet runs default to git commits. Multi-repo commits are applied repo by
repo after verification passes.
API runs default to a no-op committer unless you opt into git.
When Sessions Own Their Commits
The built-in committer squashes a multi-repository change under one generated
message and never pushes. For a packet whose standing orders make each session
commit its own work across several repositories, run with --no-commit and
gate on the result instead:
verify:
  repos_clean:
    - repo: "alpha"
      pushed: true
    - repo: "beta"
Under --no-commit, changed_paths_only passes vacuously — it reads
git status --porcelain, which is empty precisely because the session already
committed. mix prompt_runner packet lint warns about every use of the clause
for that reason. See Verification And Repair.
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    Architecture

Prompt Runner 0.12.1 is organized around one packet runtime with both CLI and
SDK entry points.
Runtime Flow
packet dir
  -> PromptRunner.Packet / PromptRunner.Source.PacketSource
  -> PromptRunner.Plan
  -> PromptRunner.Runner
  -> PromptRunner.Session
  -> PromptRunner.Verifier
  -> PromptRunner.Runtime + RuntimeStore + Committer
Core Concepts
	PromptRunner.Profile
home-scoped defaults
	PromptRunner.Packet
packet manifest loader, runtime preflight, and doctor surface
	PromptRunner.PacketLint
static authoring-hazard analysis
	PromptRunner.Packets
prompt creation and checklist sync
	PromptRunner.Plan
fully resolved execution plan
	internal runner pipeline
preflight, execution, retry, repair, and completion logic
	PromptRunner.AgentControl
authenticated per-iteration directives for movement through a linear prompt
sequence, plus an independent repeatable nonterminal progress record
	PromptRunner.Verifier
deterministic completion contracts, with Verifier.Doc and
Verifier.ReposClean implementing the artifact-quality and
repository-discipline clauses
	PromptRunner.Runtime
packet-local attempt history and status state
	PromptRunner.Watch
supervision facts for a long unattended run

Completion Model
Prompt Runner no longer treats provider success as completion.
Completion is owned by the verifier:
	provider success + verifier pass => complete
	provider success + verifier fail => repair, while the repair budget lasts
	transient provider failure + verifier pass => complete
	verifier fail with the repair budget spent => fail
	terminal provider or policy failure => fail

Every branch terminates. Repair is bounded by recovery.repair.max_attempts,
and the exhausted case fails with the unmet verifier items rather than
starting another attempt.
An agent-controlled packet adds one linear transition after an ordinary prompt
iteration verifies: continue, repeat, finish, or blocked. Repeat opens a fresh
provider session on the same prompt. Finish is accepted only when the separate
packet-level completion contract passes. The agent never marks its own work
complete and never terminates the runner process.
Live project progress is deliberately not a fifth transition. Each controlled
invocation receives a separate authenticated progress path and may atomically
replace its own cursor record many times. Terminal request storage stays
exclusive and first-wins. Workspace status accepts only a record matching the
current durable run and prompt, and identifies a retained prior-iteration
record as stale.
Recovery Model
Prompt Runner prefers provider-native session continuation for recoverable
transport failures. Repair is a separate higher-level step driven by unmet
verifier items.
Run Bounds
PromptRunner.Session derives every time bound from the single timeout key:
the stream timeout, the transport timeout, the derived stream idle timeout, and
ASM's run_deadline_ms. An unset timeout means the seven-day emergency
bound on all four, not ASM's 600s default for the run deadline. See the
Packet Manifest Reference.
Observability
A run with a file-backed state directory writes .prompt_runner/run.pid for
its duration, .prompt_runner/state.json for attempt and verifier history, and
.prompt_runner/logs/ for per-prompt transcripts and JSONL events.
PromptRunner.Watch reads the first and third of those. See
Supervising A Long Run.
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    Examples

These examples all use the 0.8.1 packet/profile workflow.
Included Examples
	Example	Provider	Focus	What It Demonstrates
	authoring_packet/	simulated	Authoring UX	How to go from packet-local ADRs/docs to finished prompts, verification contracts, checklist files, and a runnable packet
	simulated_recovery_packet/	simulated	Recovery UX	Built-in retry, repair, verifier override, retry exhaustion handling, rate-limit handling, and session resume without any external provider CLI
	single_repo_packet/	Codex	Quickstart	One packet, one repo, deterministic verification, packet-local runtime state
	claude_packet/	Claude	Provider portability	The same two prompts as single_repo_packet/, run on the Claude lane instead
	multi_repo_packet/	Codex	Cross-repo work	Named repos, repo-scoped verification, Codex additional directories, per-repo commits

The two simulated packets need no provider CLI at all. single_repo_packet/
and multi_repo_packet/ need the Codex CLI; claude_packet/ needs the Claude
CLI. All provider examples run against live providers — Prompt Runner ships no
mock provider lane.
Which Code The Examples Run Against
Running mix prompt_runner ... from this repository always uses the local
working tree, not the published package, and by default it resolves
agent_session_manager and cli_subprocess_core from sibling checkouts if you
have them. That is the right default for developing Prompt Runner, but it does
not tell you what a released install does.
Check what you are actually about to run:
mix deps.sources

To exercise the published stack instead, there are two levels:
	Published ASM/core, local Prompt Runner — add the gitignored
.dependency_sources.local.exs described in the
README, then mix deps.get.

	Fully published — use Prompt Runner from Hex in a throwaway project and copy
an example packet into it:
mix new consumer && cd consumer
# deps: {:prompt_runner_sdk, "~> 0.8.1"}
mix deps.get
cp -r ../prompt_runner_sdk/examples/single_repo_packet pkt
bash pkt/setup.sh
mix prompt_runner run pkt

Nothing resolves to a sibling checkout there, so this is the honest check
that a release works for a real consumer.


Common Flow
From the project root:
bash examples/authoring_packet/setup.sh
mix prompt_runner list examples/authoring_packet
mix prompt_runner packet preflight examples/authoring_packet
mix prompt_runner packet doctor examples/authoring_packet
mix prompt_runner checklist sync examples/authoring_packet
mix prompt_runner run examples/authoring_packet
mix prompt_runner status examples/authoring_packet
bash examples/authoring_packet/cleanup.sh

Or:
bash examples/simulated_recovery_packet/setup.sh
mix prompt_runner list examples/simulated_recovery_packet
mix prompt_runner packet preflight examples/simulated_recovery_packet
mix prompt_runner run examples/simulated_recovery_packet
mix prompt_runner status examples/simulated_recovery_packet
bash examples/simulated_recovery_packet/cleanup.sh

Or:
bash examples/single_repo_packet/setup.sh
mix prompt_runner list examples/single_repo_packet
mix prompt_runner packet preflight examples/single_repo_packet
mix prompt_runner run examples/single_repo_packet
mix prompt_runner status examples/single_repo_packet
bash examples/single_repo_packet/cleanup.sh

Or:
bash examples/claude_packet/setup.sh
mix prompt_runner list examples/claude_packet
mix prompt_runner packet preflight examples/claude_packet
mix prompt_runner run examples/claude_packet
mix prompt_runner status examples/claude_packet
bash examples/claude_packet/cleanup.sh

Or:
bash examples/multi_repo_packet/setup.sh
mix prompt_runner list examples/multi_repo_packet
mix prompt_runner packet preflight examples/multi_repo_packet
mix prompt_runner run examples/multi_repo_packet
mix prompt_runner status examples/multi_repo_packet
bash examples/multi_repo_packet/cleanup.sh

Notes
	authoring_packet/ is the best place to start if you already have ADRs or
design docs and want to see how Prompt Runner turns them into packet-local
prompts and verifier contracts
	simulated_recovery_packet/ is the best place to learn retry, repair, and
resume behavior because it requires no external provider CLI at all and now
proves capacity, rate-limit, protocol-drop, transport-timeout, repair, and
verifier-override behavior in one successful walkthrough
	single_repo_packet/ and claude_packet/ run the identical prompt pair on
Codex and Claude respectively, so they are the shortest demonstration that a
packet is provider-portable
	all five examples create their repos or workspaces locally under the
example directory; run the example setup.sh before packet preflight
	all five examples clear .prompt_runner/ on setup so runs start clean
	the packet examples in this directory are meant to be executed with
mix prompt_runner ... from the repository root
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    Authoring From ADRs Packet

This example is the onboarding path for users who already have design docs or
ADRs but do not yet have finished prompts.
It demonstrates:
	packet-local source material under docs/
	a packet-local prompt template under templates/
	required reading written into the prompt body, where the model will see
it, rather than into front-matter keys the runtime never reads
	deterministic verify: contracts and generated checklist files
	a runnable packet using the built-in simulated provider

Structure
Inspect these first:
	prompt_runner_packet.md
	templates/from-adr.prompt.md
	docs/adr-001-runtime-boundaries.md
	docs/adr-002-recovery-contract.md
	prompts/01_capture_runtime_boundaries.prompt.md
	prompts/02_create_execution_checklist.prompt.md

What This Example Teaches
The workflow is:
	collect the source docs inside the packet
	choose a prompt template
	create prompts that name their source docs under ## Required Reading in
the body
	translate deliverables into verify: entries
	generate checklist views
	run and inspect packet-local state

Run It
From the project root:
bash examples/authoring_packet/setup.sh
mix prompt_runner list examples/authoring_packet
mix prompt_runner packet lint examples/authoring_packet
mix prompt_runner packet doctor examples/authoring_packet
mix prompt_runner packet preflight examples/authoring_packet
mix prompt_runner checklist sync examples/authoring_packet
mix prompt_runner run examples/authoring_packet
mix prompt_runner status examples/authoring_packet
bash examples/authoring_packet/cleanup.sh

Expected Outputs
After a successful run:
	workspace/RUNTIME_BOUNDARIES.md
	workspace/EXECUTION_CHECKLIST.md

The packet-local runtime state is written to:
	.prompt_runner/state.json
	.prompt_runner/logs/

Why It Exists
The other shipped examples show finished runnable packets. This one shows the
missing authoring step: how to turn source docs into prompt files with explicit
reading lists, dependencies, and verification contracts.
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    Single Repo Packet Example

This is the quickest end-to-end packet example in the repo.
If you want the authoring workflow from ADRs/docs to finished prompts, start
with ../authoring_packet/ instead.
What It Covers
	prompt_runner_packet.md
	prompt-local verification contracts
	generated checklist files
	packet-local runtime state in .prompt_runner/
	git commits after verification passes

Setup
From the project root:
bash examples/single_repo_packet/setup.sh

That creates a local git repo at:
examples/single_repo_packet/workspace
Inspect And Run
mix prompt_runner list examples/single_repo_packet
mix prompt_runner packet preflight examples/single_repo_packet
mix prompt_runner plan examples/single_repo_packet
mix prompt_runner run examples/single_repo_packet
mix prompt_runner status examples/single_repo_packet

Expected Outputs
After a successful run:
	workspace/hello.txt
	workspace/SUMMARY.md

The runtime directory contains:
	.prompt_runner/state.json
	.prompt_runner/progress.log
	.prompt_runner/logs/

Cleanup
bash examples/single_repo_packet/cleanup.sh



  

  
    
    Claude Packet Example - PromptRunnerSDK v0.12.1
    
    

    


  
  

    Claude Packet Example

The live Claude provider walkthrough. It runs the same two prompts as
../single_repo_packet/, which uses Codex,
so the pair demonstrates that a packet is provider-portable.
Requirements
The Claude CLI must be installed and authenticated:
npm install -g @anthropic-ai/claude-code
claude --version

Prompt Runner drives Claude over ASM's core lane, so claude_agent_sdk is not
a required dependency of your project.
What It Covers
	provider: claude with a claude_opts section
	prompt-local verification contracts
	generated checklist files
	packet-local runtime state in .prompt_runner/
	git commits after verification passes

Setup
From the project root:
bash examples/claude_packet/setup.sh

That creates a local git repo at:
examples/claude_packet/workspace
Inspect And Run
mix prompt_runner list examples/claude_packet
mix prompt_runner packet preflight examples/claude_packet
mix prompt_runner plan examples/claude_packet
mix prompt_runner run examples/claude_packet
mix prompt_runner status examples/claude_packet

Expected Outputs
After a successful run:
	workspace/hello.txt
	workspace/SUMMARY.md

The runtime directory contains:
	.prompt_runner/state.json
	.prompt_runner/progress.log
	.prompt_runner/logs/

Switching Providers
The packet manifest is the only thing that changes between this example and
the Codex one:
provider: "claude"
model: "haiku"
Swap those two lines for provider: "codex" and a Codex model such as
gpt-5.6-luna to run the identical prompts on the other lane.
Cleanup
bash examples/claude_packet/cleanup.sh
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    Simulated Recovery Packet

This example demonstrates Prompt Runner's recovery behavior without requiring
Codex, Claude, Gemini, or Amp.
It uses the built-in simulated provider to prove the full recovery matrix:
	prompt 01: automatic retry after transient provider capacity
	prompt 02: automatic repair after verifier-detected incompletion
	prompt 03: automatic provider-session resume after recoverable transport
failure
	prompt 04: automatic retry after a remote auth claim
	prompt 05: automatic retry after a remote config/model-unavailable claim
	prompt 06: verifier-owned completion even when the provider reports a late
runtime error
	prompt 07: repair after retry exhaustion once the workspace has partially
changed, using a prompt-local recovery: override to tighten the runtime
failure retry budget
	prompt 08: automatic retry after a remote rate-limit claim
	prompt 09: automatic provider-session resume after a transport timeout

Terminal remote claims such as approval_denied, guardrail_blocked, and
user_cancelled are intentionally kept in the test suite instead of this
example pack so the walkthrough remains a fully successful end-to-end run.
Run It
From the project root:
bash examples/simulated_recovery_packet/setup.sh
mix prompt_runner list examples/simulated_recovery_packet
mix prompt_runner packet preflight examples/simulated_recovery_packet
mix prompt_runner run examples/simulated_recovery_packet
mix prompt_runner status examples/simulated_recovery_packet
bash examples/simulated_recovery_packet/cleanup.sh

What To Inspect
	workspace/retry.txt
	workspace/hello.txt
	workspace/hello.meta.txt
	workspace/resumed.txt
	workspace/auth.txt
	workspace/config.txt
	workspace/override.txt
	workspace/draft.txt
	workspace/draft.meta.txt
	workspace/rate-limit.txt
	workspace/timeout-resumed.txt
	.prompt_runner/state.json

The runtime state shows attempt history, repair/retry progression, and final
verifier results for each prompt.
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    Multi Repo Packet Example

This example shows one packet coordinating two repos.
If you want the authoring workflow from ADRs/docs to finished prompts, start
with ../authoring_packet/ first and then
come back to this cross-repo example.
What It Covers
	named repos in prompt_runner_packet.md
	repo-scoped verification contracts
	cross-repo Codex access through codex_thread_opts.additional_directories
	per-repo git commits after verification passes

Setup
From the project root:
bash examples/multi_repo_packet/setup.sh

That creates:
examples/multi_repo_packet/repos/alpha
examples/multi_repo_packet/repos/beta
Inspect And Run
mix prompt_runner list examples/multi_repo_packet
mix prompt_runner packet preflight examples/multi_repo_packet
mix prompt_runner plan examples/multi_repo_packet
mix prompt_runner run examples/multi_repo_packet
mix prompt_runner status examples/multi_repo_packet

Expected Outputs
After a successful run:
	repos/alpha/NOTES.md
	repos/beta/NOTES.md
	repos/alpha/CROSS_REPO_SUMMARY.md

Cleanup
bash examples/multi_repo_packet/cleanup.sh
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    Changelog

All notable changes to this project will be documented in this file.
The format is based on Keep a Changelog,
and this project adheres to Semantic Versioning.
Unreleased
0.12.1 - 2026-08-12
Added
	Durable, authenticated, nonterminal agent-control progress reports with a
project cursor, optional unit, summary, iteration, and timestamp. Workspace
status exposes the current report while the provider is still running and
labels a retained prior-iteration report explicitly.
	Optional strict workspace-manifest packet.repo and repository-relative
packet.path bindings for concise first-run planning, verification, and
service startup by prepared workspace id.
	Prepared workspace-id and unambiguous current-directory addressing across
status, watch, stop, control, planning, running, and verification commands.

Fixed
	Generated agent instructions no longer recommend the information-free
repeat --reason "work remains" handoff. They require live progress reports
and a terminal reason that names the completed cursor and exact next action.
	Workspace-aware CLI commands no longer interpret a prepared workspace id as
a filesystem path, eliminating long manifest paths and fragile wrapped shell
commands from normal operator use.

Changed
	Workspace status JSON retains last_action and last_reason and adds the
structured agent_control.progress record. Progress storage is separate
from the first-wins terminal request, so repeated updates never consume or
replace the terminal directive.
	Operator help and guides use concise, single-line workspace commands while
retaining every explicit 0.12.0 manifest/packet form for compatibility.

0.12.0 - 2026-08-11
Added
	Agent-controlled linear execution through iteration-scoped continue,
repeat, finish, and blocked directives. Requests are authenticated to
one run, prompt, and iteration; the first accepted directive wins.
	Packet-level agent_control configuration with a per-prompt iteration cap,
declared default action, and deterministic completion_verify contract.
	Verifier-owned early finish. A premature finish request is rejected and
its unmet completion items are supplied to a fresh prompt iteration; a
passing request closes the selected linear sequence without duplicate prompt
slots or a process kill.
	Completion preflight for agent-controlled packets. A non-explicit run whose
packet-level completion contract already passes exits without launching a
provider.
	The agent_control.linear installed capability and the
prompt_runner agent-control ... CLI surface used inside provider sessions.
	A context-sensitive human workspace-status summary with prompt progress,
relevant agent-loop or retry state, verifier result, provider activity, and
service/process health. Iteration and attempt detail stays hidden when it is
not meaningful.
	Ergonomic status addressing by prepared workspace id or unambiguous related
current directory. Versioned operator-owned workspace references support both
automatic and custom roots; explicit manifests and --json remain available
for automation.

Fixed
	A failed provider launch can no longer become a successful agent-controlled
iteration merely because the prompt's ordinary repository contract already
passed. Provider failure is recorded as failure and never reaches the
directive/default-action decision.
	Structured verifier executables now resolve @repo:name/path references as
documented, matching the existing logical-path resolution for argv entries.
	Agent-control request preparation now carries only the run-scoped values it
consumes, and synced request-write failures are returned as typed errors.
	Agent directives written before an ordinary verifier failure are discarded
before repair or retry, so stale control input cannot decide the repaired
iteration.
	Agent-control configuration now participates in the durable packet
fingerprint, preventing a resume from silently changing iteration or
completion semantics.

Changed
	agent_session_manager now requires ~> 0.15.0.

0.11.0 - 2026-08-10
Added
	Operator workspaces described by a strict versioned manifest. workspace prepare materializes full independent clones with ordinary operator-owned
build/dependency trees; workspace doctor verifies ownership, remotes,
toolchain pins, containment, capabilities, and installed contract artifacts
without invoking Mix or a login shell.
	Installed, operator-owned escript execution and transient systemd --user
service containment. start, stop, workspace status, and workspace
watch use a deterministic service identity and prove the cgroup empty on
stop instead of matching process names.
	Self-contained escript startup embeds erlexec's native port and materializes
it into a version-, architecture-, and digest-addressed operator cache before
OTP application startup; corrupt or non-regular cache entries fail closed.
	Immutable per-run state, packet fingerprints, persisted lower/upper selection
fences, append-only sequenced journals, torn-tail quarantine, and widening
rejection on resume.
	Explicit --new-run supersession for an intentionally upgraded packet. The
prior run journal remains immutable and receives a run_superseded record;
completed-prompt progress is preserved while the new run receives a fresh
identity and content fingerprint.
	Durable control storage outside the packet checkout: atomic synced snapshots
and requests, append-and-sync event/log streams, per-request outcome receipts,
and non-destructive request handling when persistence fails.
	Dependency-aware prompt scheduling through depends_on. Independent work can
continue under continue_independent; descendants of a failed dependency are
recorded as blocked.
	Strict structured verifier argv with per-command cwd, environment, timeout,
stdout assertions, typed fault exit codes, logical @repo: argv paths, and
logical installed @artifact: executables.
	Native doc, YAML, JSON, glob, forbidden-source, and scoped repository-clean
contracts. regenerates proves a command freshly produced non-empty outputs
and restores prior artifacts when generation fails.
	prompt_runner verify, a read-only, no-provider contract execution command.
	Capability and version discovery, --from/--through selection bounds, and
a contract migration task that rejects shell operators instead of translating
them ambiguously.
	Workspace path rebinding across prompt and system text, preventing an
operator session from following author-machine absolute paths into another
user's checkout.
	Explicit one-time legacy completion import into an empty operator runtime,
with prompt-id validation, active-run/existing-state refusal, and a
digest-bearing import receipt. Failed or running legacy work is never
promoted to completed.

Fixed
	Workspace starts now read tracked packets and choose the default project
directory from the operator-owned clone. Live control, steering records,
run-local amendments, and contract inspection address the external workspace
runtime through --workspace; none falls back to the author's checkout.
	Packet fingerprints are content-based and independent of an operator's clone
path. Moving the same packet into an isolated workspace no longer looks like
a packet mutation, while real prompt or contract changes still fail closed.
	--version and -v now use the version surface instead of falling through
to unknown-command help, and JSON contract inspection serializes diff entries
as structured objects instead of crashing on tuples.
	Workspace status now serializes containment-manager faults as structured
JSON instead of crashing when an operator shell cannot reach its systemd user
bus.
	Workspace acceptance samples and reports now encode violations as structured
JSON objects. A required-running watch previously discovered a stopped or
failed service correctly, then crashed while encoding the tuple
{:not_running, state} instead of persisting the failure evidence. With
--json, samples and the final report are now one compact JSON object per
line, including the final unhealthy report before exit status 1.
	Run locks now bind PID plus /proc start identity and reject zombie holders.
	Runtime updates target only the newest running attempt, JSONL sinks always
append, and run events never truncate when a run ID is reused.
	A failed prompt can no longer corrupt independent packet progress; verifier
infrastructure faults remain distinct from failed work and spend no repair
attempt.
	Document line counts are advisory rather than invented acceptance thresholds,
while blank files and genuinely unresolved markers still fail.
	Repository push checks use the cached upstream by default and perform network
access only when the contract explicitly requests it.
	Packet lint no longer rejects relative executables before the prompt that
owns them has run. A missing relative executable after a session is failed
work; a missing PATH command, absolute prerequisite, or installed artifact
remains a verifier infrastructure fault.
	plan now resolves and prints the exact selector/dependency-ordered target
set instead of always listing the whole packet, and --from/--through
alone select their inclusive packet range without requiring --all.
	Provider sessions are owned by the caller, and terminal completion is no
longer delayed behind backend teardown.
	Dirty operator clones are reported as resumable work rather than preventing a
crashed run from restarting. Explicit workspace preparation still refuses to
overwrite dirty clones.

Changed
	agent_session_manager now requires ~> 0.14.0 and
execution_plane_process requires ~> 0.3.0. cli_subprocess_core now
requires ~> 0.7.0, whose embedded model catalogs make the installed
Prompt Runner escript independent of source-checkout priv paths.
	The packaged capability file is now the compile-time source of the runtime
capability API, eliminating the two lists' drift.

0.10.0 - 2026-08-10
Added
	--keep-going for packets whose prompts are independent: prompt-local
failures are collected and reported after the remaining selected prompts
have been attempted. Fail-fast remains the default.

	A packaged priv/capabilities manifest for launchers to inspect without
compiling or executing the runner.

	PromptRunner.Control: a process-addressable API for watching a live run and
changing how it renders, without attaching to the session.
current_run/1, snapshot/1, set_view/3, subscribe/3, unsubscribe/2,
and log/1. A run_ref is {packet_dir, run_id} — explicit ids rather than
an implicit "current run", which costs nothing now and avoids a rewrite if
the runner ever goes concurrent. Reads never touch the session, so polling
cannot slow, block, or crash the run being watched.

	The control directory, packet/.prompt_runner/control/: requests/ (one
file per command, consumed and deleted), log.jsonl (append-only: every
command, who, when, outcome, including refusals), snapshot.json (rewritten
at each event boundary, written-and-renamed so a reader never sees half of
one), and events.jsonl (the canonical stream a subscriber follows). A
directory rather than a socket: no daemon, no port, works under tee,
nohup, and tmux, survives the runner dying, and is per-packet so two
programs cannot cross wires. Nothing arriving through it is ever fatal to a
run — a malformed file, an unknown command, or a request naming a run that
has since ended is logged with its reason, deleted, and stepped over.
A run that keeps no state on disk writes no control directory at all.

	mix prompt_runner control status|view|log|events, written entirely against
PromptRunner.Control.

	Live view settings, changeable mid-run at an event boundary: log_mode,
tool_output, thinking, and diff, as --thinking / --diff launch
flags and through control view. log_mode swaps the renderer outright.

	PromptRunner.Rendering.Renderer.set_view/2, an optional callback, and a
:boundary hook on PromptRunner.Rendering.stream/2. Requests are consumed
between events and never inside one, because a view that changed halfway
through rendering an event produces output belonging to neither setting.

	examples/watch_run.exs: a consumer that is not the CLI, driving a live run
through PromptRunner.Control alone.

	Steering: PromptRunner.Control.steer/3 and
mix prompt_runner control steer. Steering changes how the agent
works toward an unchanged definition of done — the verify contract is
untouched, which is what makes it safe to allow freely.
Which mechanism a steer uses is the provider profile's own transport fact.
No current shipped profile declares incremental input after startup, so the
turn is interrupted and the same provider thread resumes with the steer as
its next prompt — same thread, full context, nothing re-derived.
A steer has its own budget, recovery.max_steers (default 3), per prompt per
run. It never consumes and never resets retry.max_attempts or
repair.max_attempts: those bound the run's own attempts to satisfy a
contract, and a steer is not one of those. Exhausting it is a logged refusal,
not a run failure.
A steer is never evidence — a contract asserting a document contains X is not
satisfied by a human having said "put X in the doc" — and is always recorded,
both on the control log and as an append-only artifact at
packet/.prompt_runner/interventions/<prompt>.jsonl that is committed with
the work. The prompt's result records steered and steer_count.

	PromptRunner.LLM.steer/3, so steering goes through the same seam as
streaming rather than reaching past it into PromptRunner.Session.

	Diff rendering, as the diff view setting (none | stat | full,
default stat) and the --diff flag. A Claude Edit or Write carries its
own patch, so it renders from the event alone — no filesystem read, correct
even if the file changed again afterwards. A Codex file_change or an
Antigravity replace_file_content carries only a path, so :full renders a
git diff explicitly labelled as the file's current state, never as that
call's change. Truncation is always marked: a truncated diff that looks
complete is worse than no diff.

	Amendment: PromptRunner.Control.amend/3, relax/3, and contract/2, with
mix prompt_runner control amend|relax|contract. An amendment changes a
prompt's verify contract — the one capability here that can make a completed
prompt mean something other than what the packet says, so it is governed more
tightly than steering, which cannot.
Timing is part of the meaning: an amendment before any verify attempt is
recorded pre_verify, the same amendment after a verify failure is recorded
post_failure, and one after a verify pass is post_success — also after
the fact, and named honestly rather than folded into either of the others. Claims here are pre-registered by commit timestamp
precisely so nobody can decide what they were proving after seeing the
result, and weakening a contract after a failure is the move that exists to
prevent. It is not forbidden; it is never quiet.
Asymmetric by design: adding a requirement is amend, removing one is
relax with an explicit --confirm — a different verb, never a different
argument. --reason is mandatory on both and refused when absent.
Run-local by default: the packet file stays authoritative and a re-run from
clean state uses its contract. --persist writes back, as a separate
explicit act. A prompt completed under an amended contract records amended,
the amendments, and the path to their log, so "completed" stays traceable to
the contract actually enforced.

	mix prompt_runner run PACKET --remaining, and remaining: true on
PromptRunner.run/2.
Runs every prompt whose recorded status is not completed, in order,
including prompts earlier than the furthest one that finished. --continue
resumes from last_completed + 1, so a packet whose 03 failed while 04
succeeded resumed at 05 and stepped over 03 in silence; both live packets
carried a remaining_prompts() bash function to work around it. A prompt with
no record is remaining. A missing store is a new run; an existing unreadable
or malformed store fails closed instead of turning a resume into a full
rerun. When --remaining selects nothing, the run says so.

	Pre-flight verification. Under --remaining, a prompt's verify contract is
evaluated before the provider is invoked; one that already passes is marked
completed with no session and records session_ran: false and
source: "preflight_verify". A contract with no evaluable clause, and one
containing changed_paths_only, are never pre-flighted — both would pass
vacuously. --verify-first / --no-verify-first state it explicitly;
naming a prompt id is a request to run it, so pre-flight is off for explicit
ids by default.

	verify_command_missing_path in packet lint: a commands: entry naming a
script that does not exist under the directory the verifier will run it in.

	prompts: ["02", "03"] on PromptRunner.run/2. The CLI passes explicit ids
positionally; an embedded caller has no argv, so running a named subset
previously required reaching into the runner internals. Integers and unpadded
ids are accepted.


Changed
	PromptRunner.Config groups its four view settings under a single :view
field. config.log_mode becomes PromptRunner.Config.view(config).log_mode.
They are one concept — the control plane sets exactly these and reports
exactly these back — and the struct was over the field-count limit.
	Claude runs now show thinking, because cli_subprocess_core stopped
swallowing it. --thinking hide, or control view --thinking hide, turns it
off. The event still reaches every sink; only the human-facing render drops
it.
	--continue now names the prompts it is stepping over and points at
--remaining. Its selection is unchanged — it is a documented behaviour and
some callers want it.
	A repair attempt's failure block is rendered as labelled fields and the
command's own output rather than inspect/1 of an Elixir map, capped at a
line budget with an explicit truncation marker.
	A packet run owns an exclusive pidfile lock. A second run cannot overwrite
the first run's identity, cleanup cannot remove a successor's lock, and Linux
process start time prevents a recycled PID from reporting a dead run as UP.
	--keep-going stops immediately on verifier infrastructure faults while
continuing past prompt-local outcomes, avoiding the same broken toolchain or
command being retried across an entire packet.

Fixed
	Reject unknown run and plan switches instead of silently discarding them.

	Make --remaining and --continue fail closed when an existing progress
store is unreadable, empty, or malformed; a missing store still means a new
run.

	Honor the configured repair attempt budget instead of hard-stopping after
the first failed repair.

	Run verifier commands in a non-login shell so the explicitly supplied runner
environment survives into contracts.

	Do not pre-flight-complete a prompt merely because its named evidence exists
when that evidence is still uncommitted. Unrelated changes elsewhere in a
shared repository remain outside that decision.

	A failed or crashing committer no longer marks a verified prompt completed;
it records commit_failed and leaves the prompt eligible for recovery.

	Remove the advertised pause command. It interrupted a turn and immediately
auto-resumed it, so it never established a paused state or an honest resume
protocol.

	A steer resumes the work rather than ending it. The steer text alone became
the whole resume prompt, so a thread resumed with "write the numbers as
digits" heard a complete instruction, said "got it", and finished its turn —
a live run stopped six numbers into a twelve-number task. The resume now
carries the steer and the instruction to carry on, because steering changes
how the agent works toward an unchanged definition of done.

	A guardrail record reaches the control log, not only the session log. Phase
A's acceptance asked for it there; when Phase A landed there was no control
log to put it in.

	A failed tool call no longer renders as a successful one. The studio renderer
ignored the event type: a :tool_call_failed carries is_error: true and
usually no status or exit_code, so a failed edit came out as
✗ Edited lib/a.ex — the icon saying failure and the verb saying success —
and a failed call with no exit_code at all came out with a success icon.
The event type is now the first authority, and Edit, Write, and Read
render a failure as a failure.

	A verifier that cannot run is no longer read as failed work. Exit 126 and 127
are classified verifier_fault and exit 124 verifier_timeout, distinct from
a contract failure. A fault halts the run naming the command and its cwd,
does not mark the prompt failed, and does not spend a repair attempt — it is
not evidence about the work in either direction. A contract kept referencing
bin/check_doc.sh after those scripts moved one directory down; every clause
exited 127 and a finished attempt was discarded.

	A tool call outside a non-empty allowed_tools no longer fails a run on a
lane that only observes tools after they have executed. agent_session_manager
records the allowlist miss on the event instead, and the runner writes it to
the session log as a GUARDRAIL line. Requires agent_session_manager with
lane-aware Execution.PolicyPlug.


0.9.1 - 2026-08-10
Fixed
	Make the published package loadable by any consumer. mix.exs required
build_support/dependency_sources.exs and the package shipped that build
tooling, so a consumer either failed to load the project or received git
dependencies instead of Hex ones. The tooling is no longer packaged, and
mix.exs detects a source checkout by that file's presence. 0.9.0 is retired.

0.9.0 - 2026-08-10
Shaped by a thirty-session unattended program built on 0.8.1. Every addition
here is something that program had to build for itself in shell, and every fix
is something it hit in the field.
If you are on 0.8.1 or earlier and run packets unattended, read the first
entry under Fixed before anything else. A prompt that could not satisfy its
verify contract re-invoked the provider without bound, and the cost of that is
paid in provider tokens for as long as nobody is watching.
Added
	mix prompt_runner packet lint [DIR], a static authoring-hazard gate and the
sibling of packet doctor. Doctor reports authoring gaps; lint reports
authoring hazards — constructs that load cleanly, run, and produce a wrong
answer without ever raising. Errors: a prompt id that does not match its
filename's numeric prefix (ordering comes from the filename, so a mismatch
silently reorders the run), a filename with no numeric prefix, duplicate
prompt ids, an unknown repo in targets: or in a verify entry's repo:,
legacy @group syntax in targets: (repo groups are never expanded for
packets), and an unrecognized verify: clause. Warnings: a verify.commands
entry not wrapped in timeout, a prompt with no verify contract, a
contract with neither a commands: entry nor any content assertion, any use
of changed_paths_only (it only sees uncommitted work, so it passes
vacuously wherever the session commits for itself), and the four inert
front-matter keys. --strict promotes warnings to errors and --json emits
a machine-readable report. The known-clause list is read from
PromptRunner.Verifier.contract_keys/0 so lint and the verifier cannot
drift.
	The doc: verify clause, an artifact-quality gate. files_exist is
satisfied by a three-line stub, so a prompt whose deliverable is a written
document had no way to assert the document was written. doc: asserts a
non-blank line floor (min_lines), verbatim requires_sections, and the
absence of forbids_markers (TODO/TBD/FIXME/XXX by default; an
explicit empty list opts out, a custom list replaces the default).
	The repos_clean: verify clause, which asserts that sessions committed their
own work. Under --no-commit the runner's committer never runs and
changed_paths_only passes vacuously, because git status --porcelain is
empty precisely because the session committed. pushed: true additionally
requires an upstream and compares HEAD to it — a missing upstream is a
failure, since the clause was asked to assert publication and cannot.
pushed: false (the default) treats an absent upstream as fine. The upstream
comparison asks the remote with git ls-remote under a bounded timeout
(remote_timeout_ms, default 90s) rather than fetching: ls-remote is a
pure query and does not create or move remote-tracking refs, so the clause
writes nothing at all into the repository it is judging. When the remote
cannot be reached, details: says so and the comparison falls back to the
cached remote-tracking ref, which can only be behind the remote and never
ahead of it — the safe direction for a clause asserting publication.
	mix prompt_runner watch [DIR], supervision for a long unattended run. The
quiet-time scan skips .git, _build, deps, and node_modules, whose
mtimes are derived output and say nothing about session progress while
dominating the walk on a large repository. One compact line per interval:
WATCH 16:57Z runner=UP prompt=11 quiet=0min repos=3 dirty=0 commits=27.
--interval SECONDS (default 900), --once, and --json.
PromptRunner.Watch.sample/2 is public for host applications with their own
monitoring.
	A run pid file. Any run with a file-backed state directory writes
.prompt_runner/run.pid for its duration and removes it on exit, including
on failure, so liveness can be checked by signalling a pid. watch uses it
rather than a process-name match: such a pattern matches any command line
containing it, including the supervisor's own shell, and reports a live run
forever.
	--dry-run on run. The runner has honoured opts[:dry_run] since the
packet rewrite, but no CLI switch ever set it, so
prompt_runner run <packet> --dry-run dropped the unknown flag and started a
real provider session.
	PromptRunner.Verifier.contract_keys/0, and read-only repository inspection
in PromptRunner.Git (worktree?/1, status_lines/1, commit_count/1,
upstream_ref/1, fetch/3) shared by the verifier and watch.
	Two guides: Packet Linting and
Supervising A Long Run.

Fixed
	The studio renderer showed nothing at all for a provider that does not
stream. It discarded message_received outright, which is right for a
provider that already streamed the same text as deltas and would otherwise
print it twice, and wrong for one that only ever delivers a message whole.
Codex does the latter, so a Codex run rendered its header and then stayed
blank for the rest of the session while the provider was working normally.
The test is now what actually reached the screen rather than which provider
sent it; reasoning text is displayed but does not count as having shown the
message. Only the studio renderer was affected — compact and verbose have
always rendered message_received.

	Every run opened with unknown session started. The model is named on
the launched argv, but nothing carried it into the run_started event:
provider metadata is populated only once a provider announces its session,
which is after the header has already printed. The header now falls back to
the argv, and reports reasoning effort alongside the model where the run
requested one. confirmed_model deliberately does not use that fallback —
the cli_confirmation gate judges what the provider echoed back, and reading
the argv would let it confirm a request against itself. Where a provider
genuinely names no model, the header now says so rather than printing
unknown where a model name belongs.

	run PACKET 01 02 03 now runs every listed prompt, in the order given.
build_targets/3 returned [hd(remaining)], so it ran only the first, exited
0, and reported success for the work it had discarded — while guides/cli.md
has documented the multi-prompt form since the CLI existed. This is the most
dangerous shape of defect for an unattended program: a mid-run resume with the
nineteen remaining prompt ids executed one of them and stopped cleanly, with
nothing in the log to say the other eighteen had been dropped. A prompt id that
names no prompt is now an error rather than a silent no-op, on the same
reasoning — a typo in a resume list should stop the run, not shorten it.

	A prompt that could not satisfy its verify contract repaired forever.
This is the most operationally serious item in the release.
RecoveryPolicy.final_action/5 returns {:verification_failed, ...} when
repair is not available — repair disabled, its attempts spent, or the
attempt that just failed was itself a repair. The runner routed that outcome
through the same function as {:repair, ...}, which returns {:repair, ...},
and the outcome handler reacts to {:repair, ...} by starting another repair
attempt. That attempt ran in :repair mode, took the same branch, and
started another one.
Exposure: every release through 0.8.1, on the default recovery policy, with
no configuration required to trigger it. Any prompt whose contract simply
cannot be met — a typo'd path in files_exist, a deliverable the model will
not produce, a verify command that can never exit zero — re-invoked the
provider without bound. Unattended, that continues until someone notices;
with a live provider the cost is real tokens per iteration, at the packet's
own model and permission mode.
It did not look like a loop. Each pass printed an ordinary
Verification failed for prompt NN and started over, so the terminal showed
a plausible retry cadence rather than a runaway. The clearest signal was
indirect: the attempts list in .prompt_runner/state.json grew without
bound, every entry after the first carrying "mode": "repair", until
re-encoding that file became the slowest operation in the run.
Detection on an affected version:
jq '.prompts["01"].attempts | length' .prompt_runner/state.json climbing
past 1 + recovery.repair.max_attempts means the loop is running.
{:verification_failed, ...} is now terminal: the run stops and reports the
unmet items. The two outcomes share only the state recording they
legitimately have in common, and the reported failure names the failing items
instead of inspecting the whole verifier report:
ERROR: verification failed: file_exists docs/report.md: missing

	Call options were silently discarded by packet metadata. Plan.merged_opts/2
normalized option keys once, after merging every layer, so
%{"provider" => "claude"} from a packet manifest and
%{provider: "simulated"} from the call site both survived the deep merge as
distinct keys, and normalization-after-merge let whichever it visited last
win — by Erlang term order, the string one. Every CLI and API override was
affected whenever the packet set the same key, and the failure pointed in the
worst possible direction: a run intended for the simulated provider started
the packet's live provider, at the packet's model, permission mode, and
system prompt. Each layer is now normalized before it is merged.

	The ASM run deadline is derived from timeout. ASM.Run.State defaults
:run_deadline_ms to 600_000 — a total wall-clock budget for the whole run,
armed independently of the stream and transport timeouts — and Prompt Runner
never set it. A packet that deliberately left timeout unset got seven days
on the stream and transport bounds and ten minutes on the run, and every
prompt doing more than a few minutes of work died with a
provider_runtime_claim naming a deadline nothing had configured, after the
model had already done the work and often after it had committed it. All four
bounds now derive from resolve_effective_timeout_ms/1: an explicit
timeout bounds the run, and an absent one means the seven-day emergency
bound.

	prompt_runner plan reported the packet's provider regardless of overrides.
CLI.run_plan/1 parsed no flags and passed none to PromptRunner.plan/2, so
the natural way to check an override before spending a session answered about
a different plan than run would build. plan and run now share one switch
list.


Changed
	The built-in templates and prompt new no longer scaffold references,
required_reading, context_files, or depends_on. None of them is read at
runtime — they are parsed, stored on PromptRunner.Prompt, and never sent to
the provider or used for ordering — so the first prompt anyone scaffolded
taught them to record required reading in a field the model never sees. The
## Required Reading body section stays, since the body is what reaches the
model, and the verify: skeleton now offers commands: in place of
changed_paths_only:. Prompts that still carry the keys keep working; lint
reports them.
	Full documentation refresh for 0.9.0 across README.md and every guide,
including the run-deadline behaviour, the difference between
changed_paths_only and repos_clean, and why the terminal event counters
are not evidence that a session did work.
	Release preparation now asserts that every documentation extra registered in
mix.exs exists on disk and is grouped, and that every guide on disk is
registered.

0.8.1 - 2026-08-03
Changed
	Default live-provider models are now gpt-5.6-luna for Codex and haiku
(Haiku 4.5) for Claude, across every default and every path that reaches a
live provider:	the codex-default profile created by mix prompt_runner init
(gpt-5.4 -> gpt-5.6-luna, reasoning_effort: xhigh unchanged)
	the legacy-interface fallback model (claude-sonnet-4-6 -> haiku)
	examples/single_repo_packet and examples/multi_repo_packet
(gpt-5.4-mini -> gpt-5.6-luna)
	examples/claude_packet (sonnet -> haiku)
	the CLI help text and every guide/README sample
The simulated packets are unaffected; they never contact a provider.
Note that haiku is the shared model registry's id for Haiku 4.5 —
haiku-4.5 is not a registered id or alias and is rejected as an unknown
model.



Fixed
	Generated artifacts no longer carry a stale hardcoded version. The
run_prompts.exs scaffold emitted {:prompt_runner_sdk, "~> 0.7.0"}, and
both the CLI help banner and newly created packet manifests announced
Prompt Runner 0.7.0, on a 0.8.0 install. Scaffolding a project from 0.8.0
therefore produced a dependency entry one minor version behind.

Changed
	PromptRunner.version/0 is now the single source of truth for every version
string Prompt Runner emits. It is baked in at compile time from mix.exs,
and the CLI banner, generated packet manifests, and the scaffolded install
entry all interpolate it.
	Added a release-preparation regression test that fails when any file under
lib/ hardcodes a release version, so this class of drift cannot ship again.

0.8.0 - 2026-08-03
Added
	A live Claude provider example, examples/claude_packet/. It runs the same
two prompts as examples/single_repo_packet/ (Codex), so the pair is the
shortest demonstration that a packet is provider-portable. Both were
verified against their real CLIs for this release.
	The normalized common option surface introduced by
agent_session_manager 0.11/0.12, accepted in every provider option map and
gated at runtime by the provider's common-feature manifest:	allow_unknown_model
	completion_only
	output_schema
	transport_headless_timeout_ms


	reasoning_effort for Claude, which resolves through the shared model
registry the same way Codex's does. include_thinking remains the separate
control for thinking output.
	The Codex app-server option surface in codex_opts: app_server,
host_tools, dynamic_tools, and reviewed_approval.
	mix deps.sources, plus a publish_preflight regression test that fails
when a committed Hex constraint cannot admit the sibling checkout it was
developed against.

Changed
	Moved dependency resolution onto the shared
build_support/dependency_sources.exs helper (v7) vendored by the rest of
this stack, replacing the bespoke local_dev_or_hex_dep selection in
mix.exs. Sibling checkouts still win automatically, and a gitignored
.dependency_sources.local.exs can now force Hex resolution — which is what
makes mix deps.get fetch the packages that mix hex.publish requires.
	Raised the runtime floor to agent_session_manager ~> 0.12.1 and
cli_subprocess_core ~> 0.4.1. cli_subprocess_core is now a declared
dependency rather than a local-only override, matching the fact that
PromptRunner.Session consumes CliSubprocessCore.Payload directly.
	Refreshed the remaining dependencies: ex_doc ~> 0.40.3,
yaml_elixir ~> 2.12, mox ~> 1.2, and credo ~> 1.7.19. The Credo floor
is deliberate: 1.7.16 and earlier crash tokenizing Elixir 1.20 sigils.
	output_schema is no longer a Codex-local option. It is a normalized option
gated by the structured_output capability, so Claude can request it too.
	Permission-mode validation is documented as capability-derived rather than
hardcoded per provider, since the supported set moves with ASM.

Fixed
	mix hex.publish could not run from a workspace checkout. mix.lock still
pinned the stale agent_session_manager 0.10.0 entry — which requires
cursor_cli_sdk, a dependency ASM 0.12 dropped — and nothing in the old
dependency selection could fetch the Hex packages that packaging needs. The
lock is regenerated from a real Hex resolution and both modes now coexist.
	Removed an unreachable verifier-override branch from the final-action
decision in PromptRunner.RecoveryPolicy. An earlier clause already handles
a passing report on the provider-error path, so the branch could only ever
raise KeyError or evaluate to false.
	Removed a dead preflight_llm_provider/1 fallback clause; llm_for_prompt/2
always populates :sdk.
	Dropped two redundant || fallbacks in the Codex CLI confirmation audit;
confirmation_source/1 already guarantees a default.
	The project again compiles cleanly under --warnings-as-errors on Elixir
1.20, and mix dialyzer reports zero errors with no ignore file.

0.7.0 - 2026-07-13
Changed
	Breaking change: redesigned Prompt Runner around packet directories,
prompt_runner_packet.md, and prompt-local YAML front matter instead of the
older duplicated control-file workflow.
	Added home-scoped profiles under ~/.config/prompt_runner/ and aligned the
CLI around packet/profile authoring commands.
	Added first-class packet APIs:	PromptRunner.Packet
	PromptRunner.Packets
	PromptRunner.Profile
	PromptRunner.Runtime
	PromptRunner.Verifier


	Made completion verifier-owned. Prompt runs now record deterministic verifier
reports in packet-local runtime state and use those reports to drive retry
and repair decisions.
	Rebuilt the shipped examples as packet-native examples:	examples/single_repo_packet
	examples/multi_repo_packet


	Rewrote the README, guides, and HexDocs menu around the packet/profile model.
	Standardized the release README badges and Hex/HexDocs package metadata.
	Aligned the public provider surface with agent_session_manager ~> 0.10.0:
Claude, Codex, Amp, Cursor, and Antigravity. Gemini CLI support is retired;
Antigravity is the Google coding-agent provider, while gemini_ex remains a
distinct model API SDK.
	Added validated cursor_opts and antigravity_opts packet and prompt
sections, plus common-runtime coverage for all five ASM providers.
	Raised the Elixir requirement to ~> 1.19 to match the ASM dependency floor.

Fixed
	Packet, profile, and prompt-local execution options now normalize correctly
at plan-build time, so packet-defined provider, model,
reasoning_effort, and codex_thread_opts actually reach runtime
execution.
	mix prompt_runner run ... now sets the correct command flag before
delegating to the runner.
	changed_paths_only verification now inherits the prompt's default repo
scope when entries omit an explicit repo.
	Packet runtime state now serializes common result tuples into readable JSON
maps instead of opaque tuple placeholders.
	Hex packaging now uses an explicit shipped-example allowlist, excluding
generated repos, workspaces, logs, runtime state, and nested Git data.

0.6.1 - 2026-04-09
Changed
	Bumped the published agent_session_manager dependency to ~> 0.9.2.
	Updated the standalone example runners to install
agent_session_manager ~> 0.9.2.
	Refreshed README and guide version references for prompt_runner_sdk ~> 0.6.1.

0.6.0 - 2026-04-09
Changed
	Removed direct provider SDK package requirements from prompt_runner_sdk.
Host projects now install only prompt_runner_sdk, while provider CLI
execution flows through agent_session_manager core lane plus
cli_subprocess_core.
	Prompt Runner now starts ASM sessions with lane: :core explicitly instead
of inheriting ASM's default :auto lane selection.
	Replaced provider-SDK runtime preflight with provider/core-lane preflight
based on ASM provider metadata and common CLI discovery facts.
	Updated README, guides, scaffolding, and shipped examples to use provider
names as the standard config surface and to stop installing provider SDK
packages.

Fixed
	Standalone scaffold output and shipped example run_prompts.exs files no
longer declare unnecessary provider SDK dependencies.
	Prompt Runner now behaves consistently whether provider SDK packages happen
to be installed locally or not, because the runner always stays on ASM core
lane.

0.5.1 - 2026-04-09
Changed
	Bumped the published Codex dependency guidance and package spec to
codex_sdk ~> 0.16.1.
	Refreshed README, getting-started, provider docs, scaffolded dependency
output, and example Mix.install snippets for the 0.5.1 / 0.16.1
release pair.

Fixed
	Codex CLI confirmation auditing now falls back to the actual launched
run_started command args when hidden confirmation metadata does not include
model or reasoning details, so cli_confirmation: :require no longer fails
falsely on otherwise-correct Codex runs.
	Hidden Codex confirmation events now merge event metadata with raw
thread.started metadata before Prompt Runner evaluates the confirmation
payload.

0.5.0 - 2026-04-08
Changed
	Aligned the published dependency matrix with the current Hex releases:	agent_session_manager ~> 0.9.1
	claude_agent_sdk ~> 0.17.0
	codex_sdk ~> 0.16.0
	gemini_cli_sdk ~> 0.2.0
	amp_sdk ~> 0.5.0


	Updated runtime missing-provider guidance to point at the current SDK ranges.
	PromptRunner.Scaffold now derives provider dependencies from the configured
provider plus any per-prompt provider overrides instead of hardcoding a stale
provider list into generated run_prompts.exs files.
	Synced Prompt Runner's config/session surface to the current ASM and SDK
contracts:	normalizes provider-native and legacy permission aliases onto the shared
runner modes :default | :auto | :bypass | :plan
	rejects stale provider-specific inputs such as Codex sandbox and
ask_for_approval at config load instead of failing later during runtime
	preserves inherited root timeout and permission_mode values when a
prompt override switches providers without redefining those fields


	Refreshed README, provider docs, getting-started docs, and example docs to
reflect the 0.5.0 provider matrix and current install instructions.
	Expanded the shipped example packs and standalone run_prompts.exs scripts
to exercise all four providers: Claude, Codex, Amp, and Gemini.
	Example setup scripts now reset their workspaces before seeding, so repeated
example runs start from a deterministic clean repo state.
	Local sibling-repo development now requires explicit opt-in via
PROMPT_RUNNER_USE_LOCAL_DEPS=1, and Hex packaging tasks ignore that opt-in
so release builds never emit path: dependencies.
	Hex package builds now exclude generated example runtime artifacts such as
seeded repos, workspaces, logs, and progress files.

Fixed
	Removed stale Prompt Runner Claude model remapping so current short aliases
such as sonnet resolve through claude_agent_sdk instead of an outdated
hardcoded model id.
	Aligned recovery-related prompt-control behavior with the actual current
runtime support in the local ASM/SDK stack:	Claude no longer defaults max_turns to 1 when the runner does not set it
	Amp rejects unsupported prompt controls such as system_prompt and
max_turns instead of silently accepting dead config
	Gemini SDK startup now uses approval_mode: :yolo without duplicating the
deprecated yolo: true flag


	Corrected the live example provider contracts:	Codex now stays on the supported ASM shared permission modes
(:default | :bypass | :plan) instead of the invalid shared :auto path
	Amp examples now use the current amp-1 model instead of a Claude model id
	Gemini examples allow the current provider-native shell tool name
run_shell_command
	multi-repo prompts now describe the real working-directory and sibling-repo
layout used at runtime



0.4.0 - 2026-02-11
Added
	Studio rendering mode (log_mode: :studio) — CLI-grade interactive output using AgentSessionManager's new StudioRenderer	Human-readable tool summaries instead of raw JSON token streams
	Status symbols: ◐ (running), ✓ (success), ✗ (failure), ● (info)
	Three tool output verbosity levels via tool_output: config: :summary (default), :preview, :full
	Automatic non-TTY fallback for piped/redirected output


	New --tool-output CLI flag for runtime verbosity override (summary, preview, full)
	New tool_output config key in runner configuration
	Redesigned prompt header with box-drawing characters and aligned layout in studio mode
	New guide: guides/rendering.md documenting all three rendering modes
	Codex CLI confirmation and model auditing — verify that the Codex CLI is actually using the model and reasoning effort you configured	New cli_confirmation config key (:off, :warn, :require) — controls response to confirmation mismatches
	New --cli-confirmation MODE CLI flag for runtime override
	New --require-cli-confirmation CLI flag (shortcut for --cli-confirmation require)
	Machine-readable audit lines written to session logs (LLM_AUDIT, LLM_AUDIT_CONFIRMED, LLM_AUDIT_RESULT)
	Mismatch and missing-confirmation warnings printed to console when cli_confirmation: :warn (default for Codex)
	Hard failure when cli_confirmation: :require and CLI does not confirm reasoning effort
	Per-prompt cli_confirmation override via prompt_overrides


	Unbounded and infinite timeout support — timeout now accepts :unbounded, :infinity, "unbounded", "infinity", and "infinite" in addition to positive integers	Sentinel values resolve to a 7-day emergency cap in the session layer
	Works in both top-level config and per-prompt prompt_overrides


	LLM SDK preflight checks — Runner verifies that the required SDK module is loaded before starting a prompt (currently Codex only), with clear error messages including the missing package name
	Stream error handling — Rendering.stream/2 failures (exceptions, throws) are now caught and returned as {:error, {:stream_failed, message}} instead of crashing the runner
	Codex reasoning_effort displayed in prompt plan output when configured via codex_thread_opts

Changed
	Default log_mode remains :compact (studio is opt-in for this release)
	Default cli_confirmation is :warn for Codex prompts, effectively a no-op for other providers
	Modularized Runner internals — extracted helper functions for prompt header printing, permission mode display, adapter option display, and codex thread options
	Stream error tracking now preserves structured provider_error payloads from :error_occurred/:run_failed events instead of flattening to generic strings
	return_error now renders concise summaries by default and prints provider stderr detail only when log_meta: :full
	Updated guides/configuration.md with new rendering, timeout, and CLI confirmation options
	Updated guides/providers.md with Codex reasoning effort and CLI confirmation details
	Updated guides/getting-started.md with studio mode and new CLI flags
	Updated README with rendering modes section, new CLI options, and error detail behavior

Dependencies
	Requires agent_session_manager ~> 0.8.0 (StudioRenderer module)
	claude_agent_sdk updated to ~> 0.12.0
	codex_sdk updated to ~> 0.8.0

0.3.0 - 2026-02-09
Changed
	Migrated rendering to AgentSessionManager.Rendering — Runner now builds a renderer/sink pipeline from config instead of calling StreamRenderer.stream/4. Uses CompactRenderer or VerboseRenderer with TTYSink, FileSink, JSONLSink, and CallbackSink.
	Migrated session lifecycle to AgentSessionManager.StreamSession — Session now delegates stream creation, task management, and cleanup to StreamSession.start/1 instead of hand-rolling ~200 lines of Stream.resource, receive loop, error event constructors, task shutdown, and child cleanup.
	Canonical event format — Session no longer normalizes ASM events. Canonical events (:run_started, :message_streamed, :tool_call_started, :tool_call_completed, :run_completed, etc.) pass through directly to the rendering pipeline.
	Session.start_stream/2 signature and return type unchanged — existing callers work without modification.
	start_adapter replaced with build_adapter_spec returning {Module, opts} tuples instead of starting processes directly.
	PromptRunner.Application simplified — removed PromptRunner.TaskSupervisor and PromptRunner.SessionSupervisor (StreamSession manages its own lifecycle).
	Error tracking changed from StreamRenderer return value to CallbackSink with process dictionary (Process.put/:prompt_runner_stream_result).
	Session header now written directly to log file IO device via IO.binwrite instead of through StreamRenderer.emit_line.
	Tests updated to emit canonical ASM events instead of previously-normalized types.
	Examples now use isolated workspace directories — each example has setup.sh / cleanup.sh scripts and a standalone run_prompts.exs using Mix.install, so examples no longer operate within the SDK repository itself.
	Updated documentation (providers.md, getting-started.md, configuration.md, README) to reflect canonical event format, removed supervisors, new rendering pipeline, and example isolation.

Removed
	Deleted PromptRunner.StreamRenderer (935 lines) — all rendering now handled by AgentSessionManager.Rendering.
	Removed normalize_event/1 and all event normalization functions from Session (:message_start, :text_delta, :tool_use_start, :tool_complete, :message_stop, etc. mappings).
	Removed build_stream_session, build_event_stream, next_stream_events, done_error_events, run_once, start_store, stop_task, await_task_exit, cleanup_children, terminate_child, start_supervised_child, ensure_runtime_started from Session (all replaced by StreamSession).
	Removed PromptRunner.TaskSupervisor and PromptRunner.SessionSupervisor process tree entries.
	Removed examples/simple/claude-output.txt (examples now write to workspace directories).

Added
	Standalone run_prompts.exs scripts for simple and multi-repo-dummy examples (use Mix.install for self-contained execution).
	setup.sh and cleanup.sh for the simple example to manage an isolated git workspace.
	workspace/ added to .gitignore for example directories.

Dependencies
	Requires agent_session_manager ~> 0.7.0 (StreamSession and Rendering modules).

0.2.0 - 2026-02-08
Added
	Added PromptRunner.Application OTP supervision tree with:	PromptRunner.TaskSupervisor for run execution tasks.
	PromptRunner.SessionSupervisor for adapter/store process lifecycle.


	Added PromptRunner.Session as the AgentSessionManager bridge layer.
	Added support for provider alias amp (amp_sdk) in LLM normalization.
	Added adapter_opts config support at both root and llm scopes.
	Normalized adapter options passthrough — Session now forwards these config keys to all adapters:	permission_mode — :default, :accept_edits, :plan, :full_auto, or :dangerously_skip_permissions
	max_turns — integer turn limit (Claude: unlimited by default, Codex: SDK default 10, Amp: no-op)
	system_prompt — system-level instructions (Claude: system_prompt, Codex: base_instructions, Amp: stored only)
	sdk_opts — keyword list of arbitrary provider-specific SDK options (normalized options take precedence)


	Claude cwd passthrough — Session passes project_dir as cwd to the Claude adapter, so the Claude CLI runs in the correct working directory.

Changed
	Migrated runtime execution from direct SDK integration to agent_session_manager.
	Reworked PromptRunner.LLMFacade into a thin delegator to PromptRunner.Session.
	Updated config normalization to accept both provider and legacy sdk keys.
	Updated examples and CLI help text to use provider in config snippets.
	Updated README guidance from dual-SDK to multi-provider terminology.

Removed
	Removed direct PromptRunner.LLM.CodexNormalizer integration and tests.
	Removed direct claude_agent_sdk and codex_sdk dependency declarations.

Dependencies
	Added agent_session_manager ~> 0.6.0 (now ~> 0.7.0 as of 0.3.0).

0.1.2 - 2026-01-26
Added
	New RepoTargets module for expanding repo group references in target_repos.
Groups are defined in config as repo_groups: %{"pipeline" => ["command", "flowstone"]}
and referenced in prompts.txt as @pipeline.
	Support for nested group references (e.g., @portfolio containing @pipeline).
	Cycle detection for repo group definitions with clear error messages.
	Validator now checks repo-specific commit messages for default repo when prompt
has no explicit target_repos.
	Test suites for RepoTargets and Validator modules.

Changed
	Runner now expands repo group references before resolving target repositories.
	Validator expands repo groups when checking commit messages and repo references.
	Improved error handling when target repos cannot be resolved.

0.1.1 - 2026-01-26
Fixed
	Fixed single-repo commit path bug where commit_single_repo always committed to config.project_dir instead of the resolved target repository path. Now correctly passes repo name and path from runner.ex to git.ex.

Changed
	Added :inets to extra_applications for OTP HTTP client support.
	commit_single_repo/2 now accepts optional repo_name and repo_path parameters for explicit targeting.

Dependencies
	Updated ex_doc from 0.39.3 to 0.40.0.
	Updated finch from 0.20.0 to 0.21.0.

0.1.0 - 2026-01-18
	Initial release.
	Prompt runner CLI with streaming output.
	Claude Agent SDK and Codex SDK support via a unified facade.
	Multi-repo prompt execution with per-repo commit messages.
	Example prompt sets for single-repo and multi-repo workflows.
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    LICENSE


MIT License

Copyright (c) 2026 nshkrdotcom

Permission is hereby granted, free of charge, to any person obtaining a copy
of this software and associated documentation files (the "Software"), to deal
in the Software without restriction, including without limitation the rights
to use, copy, modify, merge, publish, distribute, sublicense, and/or sell
copies of the Software, and to permit persons to whom the Software is
furnished to do so, subject to the following conditions:

The above copyright notice and this permission notice shall be included in all
copies or substantial portions of the Software.

THE SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND, EXPRESS OR
IMPLIED, INCLUDING BUT NOT LIMITED TO THE WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT. IN NO EVENT SHALL THE
AUTHORS OR COPYRIGHT HOLDERS BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER
LIABILITY, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING FROM,
OUT OF OR IN CONNECTION WITH THE SOFTWARE OR THE USE OR OTHER DEALINGS IN THE
SOFTWARE.
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PromptRunner.CLI.Control 
    



      
The prompt_runner control commands.
Written entirely against PromptRunner.Control. Nothing here reaches into
the runner, the plan, or the control directory directly. That is the point:
the CLI is one consumer of the control plane, not its owner, and if these
commands needed anything the module above does not expose then the boundary
would already have failed.
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      amend(packet_dir, prompt_id, opts)



        
          
        

    

  


  

      

          @spec amend(String.t() | PromptRunner.Plan.t(), String.t(), keyword()) ::
  :ok | {:error, term()}


      



  



    

  
    
      
    
    
      contract(packet_dir, prompt_id, opts \\ [])



        
          
        

    

  


  

      

          @spec contract(String.t() | PromptRunner.Plan.t(), String.t(), keyword()) ::
  :ok | {:error, term()}


      



  



    

  
    
      
    
    
      log(packet_dir, opts \\ [])



        
          
        

    

  


  

      

          @spec log(
  PromptRunner.Control.Store.root(),
  keyword()
) :: :ok | {:error, term()}


      



  



  
    
      
    
    
      relax(packet_dir, prompt_id, opts)



        
          
        

    

  


  

      

          @spec relax(String.t() | PromptRunner.Plan.t(), String.t(), keyword()) ::
  :ok | {:error, term()}


      



  



    

  
    
      
    
    
      status(packet_dir, opts \\ [])



        
          
        

    

  


  

      

          @spec status(
  PromptRunner.Control.Store.root(),
  keyword()
) :: :ok | {:error, term()}
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          @spec steer(PromptRunner.Control.Store.root(), [String.t()], keyword()) ::
  :ok | {:error, term()}
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          @spec view(
  PromptRunner.Control.Store.root(),
  keyword()
) :: :ok | {:error, term()}


      



  



    

  
    
      
    
    
      watch(packet_dir, opts \\ [])



        
          
        

    

  


  

      

          @spec watch(
  PromptRunner.Control.Store.root(),
  keyword()
) :: :ok | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Capabilities - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Capabilities 
    



      
Versioned capabilities exposed without compiling or inspecting a checkout.
The values are baked into the installed escript. Consumers use this data
surface instead of invoking Mix help tasks or grepping source files.

      


      
        Summary


  
    Functions
  


    
      
        document()

      


    


    
      
        list()

      


    


    
      
        schema()

      


    





      


      
        Functions


        


  
    
      
    
    
      document()



        
          
        

    

  


  

      

          @spec document() :: map()


      



  



  
    
      
    
    
      list()



        
          
        

    

  


  

      

          @spec list() :: [String.t()]


      



  



  
    
      
    
    
      schema()



        
          
        

    

  


  

      

          @spec schema() :: String.t()


      



  


        

      


  

  
    
    PromptRunner.ContractMigration - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.ContractMigration 
    



      
Safe, explicit conversion of legacy verifier command strings to argv contracts.

      


      
        Summary


  
    Functions
  


    
      
        migrate_packet(packet_root, opts \\ [])

      


    


    
      
        translate_command(entry)

      


    





      


      
        Functions


        


    

  
    
      
    
    
      migrate_packet(packet_root, opts \\ [])



        
          
        

    

  


  

      

          @spec migrate_packet(
  String.t(),
  keyword()
) :: {:ok, map()} | {:error, term()}


      



  



  
    
      
    
    
      translate_command(entry)



        
          
        

    

  


  

      

          @spec translate_command(map() | String.t()) :: {:ok, map()} | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Control.Amendment - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Control.Amendment 
    



      
Changing what "done" means for a prompt, on the record.
An amendment adds, removes, or modifies a clause of a prompt's verify
contract. It is the one capability in this program that can make a completed
prompt mean something other than what the packet says, so it is governed more
tightly than steering, which cannot.
Timing is part of the meaning
Claims in these programs are pre-registered by git commit timestamp precisely
so nobody can decide what they were proving after seeing the result. An
amendment that weakens a contract after a verify failure is exactly the
move pre-registration exists to prevent. So the record distinguishes:
	:pre_verify — before any verify attempt has run. Ordinary scope
correction.
	:post_failure — after a verify failure. Suspect by default.
	:post_success — after a verify pass. Also after the fact, and named
honestly rather than folded into either of the other two.

An amendment log that does not say when, relative to verification is not an
audit trail.
Asymmetric by design
Adding a requirement is routine. Removing or relaxing one is the risky
direction, and takes a different verb — PromptRunner.Control.relax/3, with
an explicit confirmation — never a different argument to the same command.
Run-local by default
The packet file stays authoritative. A future re-run from clean state uses
the original contract. Writing back to the packet is a separate explicit act,
because a packet is a versioned artifact and editing it is a commit, not a
side effect.

      


      
        Summary


  
    Types
  


    
      
        phase()

      


    


    
      
        root()

      


    


    
      
        t()

      


    





  
    Functions
  


    
      
        append(root, amendment)

      


        Appends one amendment to the prompt's amendment log.



    


    
      
        build(opts)

      


        Builds an amendment record, refusing the ones that must not be silent.



    


    
      
        diff(packet_contract, enforced_contract)

      


        A readable packet-versus-enforced diff for one prompt.



    


    
      
        dir(packet_dir)

      


    


    
      
        enforced_contract(packet_contract, amendments)

      


        Applies every recorded amendment for a prompt to its packet contract.



    


    
      
        path(packet_dir, prompt_id)

      


    


    
      
        read(root, prompt_id)

      


        Every amendment recorded for one prompt, oldest first.



    





      


      
        Types


        


  
    
      
    
    
      phase()



        
          
        

    

  


  

      

          @type phase() :: :pre_verify | :post_failure | :post_success


      



  



  
    
      
    
    
      root()



        
          
        

    

  


  

      

          @type root() :: String.t() | {:state_root, String.t()}


      



  



  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %{
  :at => DateTime.t(),
  :prompt_id => String.t(),
  :author => String.t() | nil,
  :reason => String.t(),
  :phase => phase(),
  :direction => :add | :relax,
  :clause => String.t(),
  :operation => :add | :drop | :replace,
  optional(:entries) => [term()],
  optional(:run_id) => String.t() | nil,
  optional(:persisted) => boolean()
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      append(root, amendment)



        
          
        

    

  


  

      

          @spec append(root(), t()) :: :ok | {:error, term()}


      


Appends one amendment to the prompt's amendment log.

  



  
    
      
    
    
      build(opts)



        
          
        

    

  


  

      

          @spec build(keyword()) :: {:ok, t()} | {:error, term()}


      


Builds an amendment record, refusing the ones that must not be silent.
A missing reason is refused rather than defaulted: an amendment with no
stated reason is not an audit trail entry, it is a hole in one.

  



  
    
      
    
    
      diff(packet_contract, enforced_contract)



        
          
        

    

  


  

      

          @spec diff(map(), map()) :: [{:same | :added | :removed, String.t(), String.t()}]


      


A readable packet-versus-enforced diff for one prompt.
If you cannot show the diff, you do not have the audit.

  



  
    
      
    
    
      dir(packet_dir)



        
          
        

    

  


  

      

          @spec dir(root()) :: String.t()


      



  



  
    
      
    
    
      enforced_contract(packet_contract, amendments)



        
          
        

    

  


  

      

          @spec enforced_contract(map(), [map()]) :: map()


      


Applies every recorded amendment for a prompt to its packet contract.
This is what the verifier is handed. The packet's own contract is never
mutated in place — it is the input to this function, and re-reading the
packet gives it back unchanged.

  



  
    
      
    
    
      path(packet_dir, prompt_id)



        
          
        

    

  


  

      

          @spec path(root(), String.t()) :: String.t()


      



  



  
    
      
    
    
      read(root, prompt_id)



        
          
        

    

  


  

      

          @spec read(root(), String.t()) :: [map()]


      


Every amendment recorded for one prompt, oldest first.

  


        

      


  

  
    
    PromptRunner.Control.Interventions - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Control.Interventions 
    



      
The append-only record of what a human said to a run, kept with the packet.
packet/.prompt_runner/interventions/<prompt>.jsonl, one object per steer:
timestamp, prompt, attempt, author, text, and the lane it was delivered on.
Separate from run state on purpose. Run state is runtime detail that
disappears with the state file; this lives with the prompt configuration and
is committed alongside the work, so a steer is timestamped by a commit — the
same property the claim ladder already relies on for pre-registration.
A steer is never evidence about the work. A contract asserting that a
document contains X is not satisfied by a human having said "put X in the
doc"; the verifier sees what the session produced. This file exists so that a
reader can tell a human-guided result from an autonomous one — which is a
flag, not a disqualification.

      


      
        Summary


  
    Types
  


    
      
        intervention()

      


    


    
      
        root()

      


    





  
    Functions
  


    
      
        append(root, record)

      


        Appends one steer to the prompt's intervention log.



    


    
      
        count(root, prompt_id)

      


        How many steers this prompt has taken.



    


    
      
        dir(packet_dir)

      


    


    
      
        path(root, prompt_id)

      


    


    
      
        read(root, prompt_id)

      


        Every steer recorded for one prompt, oldest first.



    





      


      
        Types


        


  
    
      
    
    
      intervention()



        
          
        

    

  


  

      

          @type intervention() :: %{
  :at => DateTime.t(),
  :prompt_id => String.t(),
  :attempt => pos_integer() | nil,
  :author => String.t() | nil,
  :text => String.t(),
  :lane => atom() | String.t() | nil,
  :delivery => atom() | String.t() | nil,
  optional(:run_id) => String.t() | nil
}


      



  



  
    
      
    
    
      root()



        
          
        

    

  


  

      

          @type root() :: String.t() | {:state_root, String.t()}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      append(root, record)



        
          
        

    

  


  

      

          @spec append(root(), intervention()) :: :ok | {:error, term()}


      


Appends one steer to the prompt's intervention log.

  



  
    
      
    
    
      count(root, prompt_id)



        
          
        

    

  


  

      

          @spec count(root(), String.t()) :: non_neg_integer()


      


How many steers this prompt has taken.
Read from the committed artifact rather than from run state, so it survives a
state file being deleted and a resume in a fresh checkout.

  



  
    
      
    
    
      dir(packet_dir)



        
          
        

    

  


  

      

          @spec dir(root()) :: String.t()


      



  



  
    
      
    
    
      path(root, prompt_id)



        
          
        

    

  


  

      

          @spec path(root(), String.t()) :: String.t()


      



  



  
    
      
    
    
      read(root, prompt_id)



        
          
        

    

  


  

      

          @spec read(root(), String.t()) :: [map()]


      


Every steer recorded for one prompt, oldest first.

  


        

      


  

  
    
    PromptRunner.Control.Plane - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Control.Plane 
    



      
The runner's half of the control plane.
Holds one run's control state, maintains snapshot.json and the subscriber
event stream, and consumes pending requests at event boundaries — never
mid-event. A request that cannot be parsed, names an unknown command, or
targets a run that is no longer current is logged and dropped; nothing
arriving through this transport is ever fatal to a run.
Consumers use PromptRunner.Control, not this module.
A plan with no state directory — an in-memory API run — gets a disabled
plane. Embedded use stays free of filesystem side effects, and every function
here is a no-op returning the same state.

      


      
        Summary


  
    Types
  


    
      
        command()

      


    


    
      
        t()

      


    





  
    Functions
  


    
      
        boundary(plane)

      


        An event boundary: consume every pending request, then rewrite the snapshot.



    


    
      
        close(plane, status)

      


        Marks the run finished. The snapshot survives the runner, so a reader that
arrives afterwards sees how it ended rather than a run apparently still in
flight.



    


    
      
        enabled?(plane)

      


    


    
      
        observe(plane, event)

      


        Folds one canonical event into the snapshot and appends it to the subscriber
stream.



    


    
      
        open(packet_dir, opts)

      


        Opens the control plane for a run and writes its first snapshot.



    


    
      
        packet_dir(plane)

      


    


    
      
        prompt_started(plane, prompt, mode, attempt, llm)

      


        Records that a prompt attempt has started, resetting the per-prompt counters.



    


    
      
        record(plane, command, params, opts)

      


        Appends an entry to the control log.



    


    
      
        run_id(plane)

      


    


    
      
        steer_count(plane)

      


    


    
      
        steer_delivered(plane, text, author, lane, delivery)

      


        Records a steer that was actually delivered, and counts it against the budget.



    


    
      
        steer_refused(plane, text, author, reason)

      


        Records a steer the lane refused. Costs no budget and leaves no artifact.



    


    
      
        store_root(plane)

      


        The legacy packet root or explicit runtime root used by the store.



    


    
      
        view(plane)

      


    





      


      
        Types


        


  
    
      
    
    
      command()



        
          
        

    

  


  

      

          @type command() :: {:set_view, map()} | {:steer, String.t(), String.t() | nil}


      



  



  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PromptRunner.Control.Plane{
  max_steers: non_neg_integer(),
  packet_dir: String.t() | nil,
  prompt_started_mono: integer() | nil,
  run_started_mono: integer() | nil,
  snapshot: PromptRunner.Control.Snapshot.t(),
  store_root: PromptRunner.Control.Store.root() | nil
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      boundary(plane)



        
          
        

    

  


  

      

          @spec boundary(t()) :: {t(), [command()]}


      


An event boundary: consume every pending request, then rewrite the snapshot.
Returns the commands the caller has to act on. Only the caller knows how to
reach the live renderer, so this decides what was asked for and leaves
how to the runner.

  



  
    
      
    
    
      close(plane, status)



        
          
        

    

  


  

      

          @spec close(t(), PromptRunner.Control.Snapshot.status()) :: t()


      


Marks the run finished. The snapshot survives the runner, so a reader that
arrives afterwards sees how it ended rather than a run apparently still in
flight.

  



  
    
      
    
    
      enabled?(plane)



        
          
        

    

  


  

      

          @spec enabled?(t()) :: boolean()


      



  



  
    
      
    
    
      observe(plane, event)



        
          
        

    

  


  

      

          @spec observe(t(), map()) :: t()


      


Folds one canonical event into the snapshot and appends it to the subscriber
stream.
Deliberately not persisted here: boundary/1 writes the snapshot once per
event, and rewriting it twice per event doubles the IO for nothing.

  



  
    
      
    
    
      open(packet_dir, opts)



        
          
        

    

  


  

      

          @spec open(
  String.t() | nil,
  keyword()
) :: t()


      


Opens the control plane for a run and writes its first snapshot.
packet_dir of nil disables the plane.
:state_root moves all mutable control state under that runtime directory.
Omitting it retains the legacy packet-local .prompt_runner/control layout.

  



  
    
      
    
    
      packet_dir(plane)



        
          
        

    

  


  

      

          @spec packet_dir(t()) :: String.t() | nil


      



  



  
    
      
    
    
      prompt_started(plane, prompt, mode, attempt, llm)



        
          
        

    

  


  

      

          @spec prompt_started(t(), map(), atom(), pos_integer(), map()) :: t()


      


Records that a prompt attempt has started, resetting the per-prompt counters.

  



  
    
      
    
    
      record(plane, command, params, opts)



        
          
        

    

  


  

      

          @spec record(t(), String.t(), map(), keyword()) :: t()


      


Appends an entry to the control log.

  



  
    
      
    
    
      run_id(plane)



        
          
        

    

  


  

      

          @spec run_id(t()) :: String.t() | nil


      



  



  
    
      
    
    
      steer_count(plane)



        
          
        

    

  


  

      

          @spec steer_count(t()) :: non_neg_integer()


      



  



  
    
      
    
    
      steer_delivered(plane, text, author, lane, delivery)



        
          
        

    

  


  

      

          @spec steer_delivered(t(), String.t(), String.t() | nil, atom(), atom()) :: t()


      


Records a steer that was actually delivered, and counts it against the budget.
Called by the runner rather than by boundary/1, because only the runner
knows whether the text reached the session — a steer refused by the lane must
not spend budget or leave an artifact claiming the agent was told something.

  



  
    
      
    
    
      steer_refused(plane, text, author, reason)



        
          
        

    

  


  

      

          @spec steer_refused(t(), String.t(), String.t() | nil, term()) :: t()


      


Records a steer the lane refused. Costs no budget and leaves no artifact.

  



  
    
      
    
    
      store_root(plane)



        
          
        

    

  


  

      

          @spec store_root(t()) :: PromptRunner.Control.Store.root() | nil


      


The legacy packet root or explicit runtime root used by the store.

  



  
    
      
    
    
      view(plane)



        
          
        

    

  


  

      

          @spec view(t()) :: PromptRunner.Control.Snapshot.view()


      



  


        

      


  

  
    
    PromptRunner.Control.Store - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Control.Store 
    



      
The file transport for one control-plane state root.
control/
  requests/     one file per command, retained until an outcome is durable
  outcomes/     immutable request outcome receipts
  log.jsonl     append-only: every command, who, when, outcome
  snapshot.json atomically replaced on each event batch
  events.jsonl  append-only canonical event stream for subscribers
  events/       append-only streams archived by run id
A directory rather than a socket, for the first transport: no daemon, no
port, no supervision tree to get wrong; it works under tee, nohup, tmux,
and with no terminal at all; it survives the runner dying, because the
requests are just sitting there; and it is trivially inspectable when
something goes wrong.
It also forces the API to be serialisable and asynchronous from day one,
which is the discipline that keeps the CLI from quietly becoming privileged.

      


      
        Summary


  
    Types
  


    
      
        root()

      


        A legacy packet root or an explicit runtime state root.



    





  
    Functions
  


    
      
        append_event(root, event)

      


    


    
      
        append_log(root, entry)

      


    


    
      
        archived_events_path(root, run_id)

      


    


    
      
        complete_request(root, name, outcome)

      


        Persists an immutable request outcome, then removes the pending request.



    


    
      
        control_dir(packet_dir)

      


    


    
      
        events_path(root)

      


    


    
      
        init(root)

      


    


    
      
        log_path(root)

      


    


    
      
        outcomes_dir(root)

      


    


    
      
        pending_requests(root)

      


        Reads every pending request without deleting it.



    


    
      
        prepare_event_stream(root, run_id)

      


        Prepares the subscriber event stream for run_id without truncating bytes.



    


    
      
        read_log(root)

      


    


    
      
        read_snapshot(root)

      


    


    
      
        request_outcome_path(root, name)

      


    


    
      
        requests_dir(root)

      


    


    
      
        reset_events(root)

      


        Legacy compatibility hook.



    


    
      
        snapshot_path(root)

      


    


    
      
        state_root(path)

      


        Tags an operator-owned runtime directory for use as the control state root.



    


    
      
        take_requests(root)

      


        Reads and deletes every pending request, in arrival order.



    


    
      
        write_request(root, request)

      


        Writes one request file.



    


    
      
        write_snapshot(root, snapshot)

      


        Rewrites snapshot.json.



    





      


      
        Types


        


  
    
      
    
    
      root()



        
          
        

    

  


  

      

          @type root() :: String.t() | {:state_root, String.t()}


      


A legacy packet root or an explicit runtime state root.

  


        

      

      
        Functions


        


  
    
      
    
    
      append_event(root, event)



        
          
        

    

  


  

      

          @spec append_event(root(), map()) :: :ok | {:error, term()}


      



  



  
    
      
    
    
      append_log(root, entry)



        
          
        

    

  


  

      

          @spec append_log(root(), PromptRunner.Control.Entry.t()) :: :ok | {:error, term()}


      



  



  
    
      
    
    
      archived_events_path(root, run_id)



        
          
        

    

  


  

      

          @spec archived_events_path(root(), String.t()) :: String.t()


      



  



  
    
      
    
    
      complete_request(root, name, outcome)



        
          
        

    

  


  

      

          @spec complete_request(root(), String.t(), map()) :: :ok | {:error, term()}


      


Persists an immutable request outcome, then removes the pending request.
The ordering is the durability guarantee: a crash may leave both files, but
can never remove the request before its outcome exists.

  



  
    
      
    
    
      control_dir(packet_dir)



        
          
        

    

  


  

      

          @spec control_dir(root()) :: String.t()


      



  



  
    
      
    
    
      events_path(root)



        
          
        

    

  


  

      

          @spec events_path(root()) :: String.t()


      



  



  
    
      
    
    
      init(root)



        
          
        

    

  


  

      

          @spec init(root()) :: :ok | {:error, term()}


      



  



  
    
      
    
    
      log_path(root)



        
          
        

    

  


  

      

          @spec log_path(root()) :: String.t()


      



  



  
    
      
    
    
      outcomes_dir(root)



        
          
        

    

  


  

      

          @spec outcomes_dir(root()) :: String.t()


      



  



  
    
      
    
    
      pending_requests(root)



        
          
        

    

  


  

      

          @spec pending_requests(root()) :: [{String.t(), {:ok, map()} | {:error, term()}}]


      


Reads every pending request without deleting it.
Requests with an existing durable outcome receipt are acknowledged and
skipped. This closes the crash window between writing the receipt and
removing the inbox file without applying the request twice.

  



  
    
      
    
    
      prepare_event_stream(root, run_id)



        
          
        

    

  


  

      

          @spec prepare_event_stream(root(), String.t()) :: :ok | {:error, term()}


      


Prepares the subscriber event stream for run_id without truncating bytes.
Reopening the same run leaves the current stream in place and continues
appending. Opening a different run atomically archives the current stream by
its previous run id. A subscriber reading the canonical path therefore sees
only the current run, while prior streams remain available for audit.

  



  
    
      
    
    
      read_log(root)



        
          
        

    

  


  

      

          @spec read_log(root()) :: {:ok, [PromptRunner.Control.Entry.t()]}


      



  



  
    
      
    
    
      read_snapshot(root)



        
          
        

    

  


  

      

          @spec read_snapshot(root()) ::
  {:ok, PromptRunner.Control.Snapshot.t()} | {:error, term()}


      



  



  
    
      
    
    
      request_outcome_path(root, name)



        
          
        

    

  


  

      

          @spec request_outcome_path(root(), String.t()) :: String.t()


      



  



  
    
      
    
    
      requests_dir(root)



        
          
        

    

  


  

      

          @spec requests_dir(root()) :: String.t()


      



  



  
    
      
    
    
      reset_events(root)



        
          
        

    

  


  

      

          @spec reset_events(root()) :: :ok | {:error, term()}


      


Legacy compatibility hook.
Event streams are append-only now, so resetting is intentionally a no-op.
New code should call prepare_event_stream/2.

  



  
    
      
    
    
      snapshot_path(root)



        
          
        

    

  


  

      

          @spec snapshot_path(root()) :: String.t()


      



  



  
    
      
    
    
      state_root(path)



        
          
        

    

  


  

      

          @spec state_root(String.t()) :: {:state_root, String.t()}


      


Tags an operator-owned runtime directory for use as the control state root.

  



  
    
      
    
    
      take_requests(root)



        
          
        

    

  


  

      

          @spec take_requests(root()) :: [{String.t(), {:ok, map()} | {:error, term()}}]


      


Reads and deletes every pending request, in arrival order.
This preserves the legacy Store API. The control plane no longer uses it,
because it cannot provide durable request outcomes. New consumers should use
pending_requests/1 and complete_request/3.

  



  
    
      
    
    
      write_request(root, request)



        
          
        

    

  


  

      

          @spec write_request(root(), map()) :: {:ok, String.t()} | {:error, term()}


      


Writes one request file.
The name carries a sortable timestamp and a unique suffix, so requests are
consumed in arrival order and two writers racing cannot collide on a name.

  



  
    
      
    
    
      write_snapshot(root, snapshot)



        
          
        

    

  


  

      

          @spec write_snapshot(root(), PromptRunner.Control.Snapshot.t()) ::
  :ok | {:error, term()}


      


Rewrites snapshot.json.
Written to a temporary file and renamed, because a reader polling this file
must never observe a half-written one. A rename within a directory is atomic
on every filesystem this runs on.

  


        

      


  

  
    
    PromptRunner.Control.Subscriber - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Control.Subscriber 
    



      
Follows a run's event stream and forwards it to a subscribing process.
Started by PromptRunner.Control.subscribe/3; callers do not start this
directly. It tails control/events.jsonl rather than attaching to the
session, so a subscriber cannot slow, block, or crash the run it is watching,
and works identically whether it shares a VM with the runner or not.
Messages sent to the subscriber:
	{:prompt_runner_event, ref, event} — one canonical event, exactly as it
was written, so a map with string keys
	{:prompt_runner_control, ref, {:run_finished, status}} — the run reached a
terminal status and the stream has been drained

The subscriber process monitors its target and stops when the target dies, so
a dashboard crashing does not leave a poller behind.

      


      
        Summary


  
    Types
  


    
      
        opts()

      


    





  
    Functions
  


    
      
        child_spec(init_arg)

      


        Returns a specification to start this module under a supervisor.



    


    
      
        start_link(opts)

      


    


    
      
        stop(pid)

      


    





      


      
        Types


        


  
    
      
    
    
      opts()



        
          
        

    

  


  

      

          @type opts() :: [
  packet_dir: PromptRunner.Control.Store.root(),
  run_id: String.t(),
  target: pid(),
  ref: reference(),
  from: :start | :current,
  interval_ms: pos_integer()
]


      



  


        

      

      
        Functions


        


  
    
      
    
    
      child_spec(init_arg)



        
          
        

    

  


  

Returns a specification to start this module under a supervisor.
See Supervisor.

  



  
    
      
    
    
      start_link(opts)



        
          
        

    

  


  

      

          @spec start_link(opts()) :: GenServer.on_start()


      



  



  
    
      
    
    
      stop(pid)



        
          
        

    

  


  

      

          @spec stop(pid()) :: :ok


      



  


        

      


  

  
    
    PromptRunner.Escript - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Escript 
    



      
Bootstraps the installed escript without depending on a source checkout.
erlexec ships a native port executable. Mix embeds that private artifact in
the escript archive, but native programs must exist as ordinary executable
files before the OS can launch them. The bootstrap extracts the exact
digest-addressed port into the current operator's cache, configures erlexec
before application startup, and then delegates to PromptRunner.CLI.

      


      
        Summary


  
    Functions
  


    
      
        main(args)

      


    





      


      
        Functions


        


  
    
      
    
    
      main(args)



        
          
        

    

  


  

      

          @spec main([String.t()]) :: :ok | no_return()


      



  


        

      


  

  
    
    PromptRunner.PathRewriter - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.PathRewriter 
    



      
Rebinds source-checkout paths in packet text to logical workspace paths.
Packet prose is durable input and often contains absolute paths copied from
the author's machine. A workspace must never pass those paths through to a
provider: doing so can send an operator session back into another user's
checkout. Replacements are longest-first so nested repository roots remain
deterministic.

      


      
        Summary


  
    Functions
  


    
      
        deep(value, rewrites)

      


    


    
      
        text(value, rewrites)

      


    





      


      
        Functions


        


  
    
      
    
    
      deep(value, rewrites)



        
          
        

    

  


  

      

          @spec deep(term(), %{optional(String.t()) => String.t()}) :: term()


      



  



  
    
      
    
    
      text(value, rewrites)



        
          
        

    

  


  

      

          @spec text(term(), %{optional(String.t()) => String.t()}) :: term()


      



  


        

      


  

  
    
    PromptRunner.Rendering - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Rendering 
    



      
Renders prompt-runner canonical event streams through a pluggable renderer and sink pipeline.

      


      
        Summary


  
    Types
  


    
      
        command()

      


        What a boundary hook may ask the pipeline to do after an event.



    


    
      
        opts()

      


    


    
      
        renderer_spec()

      


    


    
      
        sink_spec()

      


    





  
    Functions
  


    
      
        stream(event_stream, opts)

      


    





      


      
        Types


        


  
    
      
    
    
      command()



        
          
        

    

  


  

      

          @type command() :: {:set_view, map()} | {:renderer, renderer_spec()}


      


What a boundary hook may ask the pipeline to do after an event.
{:set_view, view} reaches the live renderer through
PromptRunner.Rendering.Renderer.set_view/2; {:renderer, spec} replaces
the renderer outright, which is what a log_mode change means.

  



  
    
      
    
    
      opts()



        
          
        

    

  


  

      

          @type opts() :: [
  renderer: renderer_spec(),
  sinks: [sink_spec()],
  boundary: (map() -> [command()])
]


      



  



  
    
      
    
    
      renderer_spec()



        
          
        

    

  


  

      

          @type renderer_spec() :: {module(), PromptRunner.Rendering.Renderer.opts()}


      



  



  
    
      
    
    
      sink_spec()



        
          
        

    

  


  

      

          @type sink_spec() :: {module(), PromptRunner.Rendering.Sink.opts()}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      stream(event_stream, opts)



        
          
        

    

  


  

      

          @spec stream(Enumerable.t(), opts()) :: :ok | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Rendering.Renderer - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Rendering.Renderer behaviour
    



      
Behaviour for rendering prompt-runner canonical event maps into human-readable output.

      


      
        Summary


  
    Types
  


    
      
        opts()

      


    


    
      
        state()

      


    





  
    Callbacks
  


    
      
        finish(state)

      


    


    
      
        init(opts)

      


    


    
      
        render_event(event, state)

      


    


    
      
        set_view(view, state)

      


        Applies live view settings to a renderer's state, mid-stream.



    





      


      
        Types


        


  
    
      
    
    
      opts()



        
          
        

    

  


  

      

          @type opts() :: keyword()


      



  



  
    
      
    
    
      state()



        
          
        

    

  


  

      

          @type state() :: term()


      



  


        

      

      
        Callbacks


        


  
    
      
    
    
      finish(state)



        
          
        

    

  


  

      

          @callback finish(state()) :: {:ok, iodata(), state()}


      



  



  
    
      
    
    
      init(opts)



        
          
        

    

  


  

      

          @callback init(opts()) :: {:ok, state()} | {:error, term()}


      



  



  
    
      
    
    
      render_event(event, state)



        
          
        

    

  


  

      

          @callback render_event(event :: map(), state()) :: {:ok, iodata(), state()}


      



  



  
    
      
    
    
      set_view(view, state)


        (optional)


        
          
        

    

  


  

      

          @callback set_view(view :: map(), state()) :: {:ok, state()}


      


Applies live view settings to a renderer's state, mid-stream.
Called at an event boundary when a control-plane consumer changes
tool_output or diff. A renderer that carries neither can leave this
unimplemented; PromptRunner.Rendering treats its absence as "this renderer
has nothing to change" rather than as an error, so a view change is never
fatal to a run.

  


        

      


  

  
    
    PromptRunner.Rendering.Renderers.CompactRenderer - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Rendering.Renderers.CompactRenderer 
    



      
Compact single-line token renderer for prompt-runner canonical events.

      


      
        Summary


  
    Types
  


    
      
        state()

      


    





      


      
        Types


        


  
    
      
    
    
      state()



        
          
        

    

  


  

      

          @type state() :: map()


      



  


        

      


  

  
    
    PromptRunner.Rendering.Renderers.StudioRenderer - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Rendering.Renderers.StudioRenderer 
    



      
CLI-grade interactive renderer for prompt-runner canonical events.

      


      
        Summary


  
    Types
  


    
      
        state()

      


    





      


      
        Types


        


  
    
      
    
    
      state()



        
          
        

    

  


  

      

          @type state() :: %{
  color: boolean(),
  tool_output: :summary | :preview | :full,
  show_spinner: boolean(),
  indent: non_neg_integer(),
  is_tty: boolean(),
  phase: :idle | :text | :tool,
  streamed_assistant?: boolean(),
  current_tool: map() | nil,
  tool_count: non_neg_integer(),
  event_count: non_neg_integer(),
  total_input_tokens: non_neg_integer(),
  total_output_tokens: non_neg_integer()
}


      



  


        

      


  

  
    
    PromptRunner.Rendering.Renderers.VerboseRenderer - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Rendering.Renderers.VerboseRenderer 
    



      
Verbose line-by-line renderer for prompt-runner canonical events.

      




  

  
    
    PromptRunner.Rendering.Sink - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Rendering.Sink behaviour
    



      
Behaviour for output destinations that receive rendered prompt-runner text and raw events.

      


      
        Summary


  
    Types
  


    
      
        opts()

      


    


    
      
        state()

      


    





  
    Callbacks
  


    
      
        close(state)

      


    


    
      
        flush(state)

      


    


    
      
        init(opts)

      


    


    
      
        write(iodata, state)

      


    


    
      
        write_event(event, iodata, state)

      


    





      


      
        Types


        


  
    
      
    
    
      opts()



        
          
        

    

  


  

      

          @type opts() :: keyword()


      



  



  
    
      
    
    
      state()



        
          
        

    

  


  

      

          @type state() :: term()


      



  


        

      

      
        Callbacks


        


  
    
      
    
    
      close(state)



        
          
        

    

  


  

      

          @callback close(state()) :: :ok


      



  



  
    
      
    
    
      flush(state)



        
          
        

    

  


  

      

          @callback flush(state()) :: {:ok, state()}


      



  



  
    
      
    
    
      init(opts)



        
          
        

    

  


  

      

          @callback init(opts()) :: {:ok, state()} | {:error, term()}


      



  



  
    
      
    
    
      write(iodata, state)



        
          
        

    

  


  

      

          @callback write(iodata(), state()) :: {:ok, state()} | {:error, term(), state()}


      



  



  
    
      
    
    
      write_event(event, iodata, state)



        
          
        

    

  


  

      

          @callback write_event(event :: map(), iodata(), state()) ::
  {:ok, state()} | {:error, term(), state()}


      



  


        

      


  

  
    
    PromptRunner.Rendering.Sinks.CallbackSink - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Rendering.Sinks.CallbackSink 
    



      
A sink that forwards events to a callback function.

      




  

  
    
    PromptRunner.Rendering.Sinks.FileSink - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Rendering.Sinks.FileSink 
    



      
A sink that writes rendered output to a log file with ANSI codes stripped.

      




  

  
    
    PromptRunner.Rendering.Sinks.JSONLSink - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Rendering.Sinks.JSONLSink 
    



      
A sink that writes prompt-runner events as JSON Lines.

      




  

  
    
    PromptRunner.Rendering.Sinks.TTYSink - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Rendering.Sinks.TTYSink 
    



      
A sink that writes rendered output to a terminal device.

      




  

  
    
    PromptRunner.Rendering.Studio.ANSI - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Rendering.Studio.ANSI 
    



      
ANSI terminal utilities for the studio renderer pipeline.

      


      
        Summary


  
    Functions
  


    
      
        blue(text, enabled? \\ true)

      


    


    
      
        bold(text, enabled? \\ true)

      


    


    
      
        clear_line()

      


    


    
      
        cursor_up(n)

      


    


    
      
        cyan(text, enabled? \\ true)

      


    


    
      
        dim(text, enabled? \\ true)

      


    


    
      
        failure()

      


    


    
      
        green(text, enabled? \\ true)

      


    


    
      
        info()

      


    


    
      
        magenta(text, enabled? \\ true)

      


    


    
      
        red(text, enabled? \\ true)

      


    


    
      
        running()

      


    


    
      
        success()

      


    


    
      
        tty?()

      


    





      


      
        Functions


        


    

  
    
      
    
    
      blue(text, enabled? \\ true)



        
          
        

    

  


  


  



    

  
    
      
    
    
      bold(text, enabled? \\ true)



        
          
        

    

  


  


  



  
    
      
    
    
      clear_line()



        
          
        

    

  


  


  



  
    
      
    
    
      cursor_up(n)



        
          
        

    

  


  


  



    

  
    
      
    
    
      cyan(text, enabled? \\ true)



        
          
        

    

  


  


  



    

  
    
      
    
    
      dim(text, enabled? \\ true)



        
          
        

    

  


  


  



  
    
      
    
    
      failure()



        
          
        

    

  


  


  



    

  
    
      
    
    
      green(text, enabled? \\ true)



        
          
        

    

  


  


  



  
    
      
    
    
      info()



        
          
        

    

  


  


  



    

  
    
      
    
    
      magenta(text, enabled? \\ true)



        
          
        

    

  


  


  



    

  
    
      
    
    
      red(text, enabled? \\ true)



        
          
        

    

  


  


  



  
    
      
    
    
      running()



        
          
        

    

  


  


  



  
    
      
    
    
      success()



        
          
        

    

  


  


  



  
    
      
    
    
      tty?()



        
          
        

    

  


  


  


        

      


  

  
    
    PromptRunner.Rendering.Studio.Diff - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Rendering.Studio.Diff 
    



      
Showing what a tool changed on disk.
There are two cases, and they are not the same thing.
The patch is in the event. A Claude Edit carries old_string and
new_string; a Write carries the whole content. The diff is derivable
from the event alone — no filesystem access, no ambiguity, and it stays
correct even if the file changed again afterwards.
Only the path is in the event. A Codex file_change item and an
Antigravity replace_file_content name the file and the kind of change and
nothing else. The honest options are a git diff on that path or a stat
line. A git diff is cheap and accurate at the moment it runs — but it
shows the file's current state, which after several edits is not the diff of
that one tool call.
The rule: never present a reconstructed diff as if it were the tool's own
patch. At :stat, show the path and the change kind. At :full, render
the event's patch where one exists, and where one does not, label the
rendered git diff as the file's current state rather than as that call's
change.

      


      
        Summary


  
    Types
  


    
      
        stat()

      


    





  
    Functions
  


    
      
        render(tool_info, opts \\ [])

      


        The rendered diff body for a tool call, as iodata.



    


    
      
        stat(tool_info)

      


        The line counts for a tool call's change, or nil when the event does not
carry enough to compute them.



    


    
      
        stat_suffix(tool_info)

      


        A +12 −3 suffix for a summary line, or "" when there is nothing to count.



    





      


      
        Types


        


  
    
      
    
    
      stat()



        
          
        

    

  


  

      

          @type stat() :: %{added: non_neg_integer(), removed: non_neg_integer()}


      



  


        

      

      
        Functions


        


    

  
    
      
    
    
      render(tool_info, opts \\ [])



        
          
        

    

  


  

      

          @spec render(
  map(),
  keyword()
) :: iodata()


      


The rendered diff body for a tool call, as iodata.
Options:
	:color — colourize (default true)
	:indent — leading spaces (default 4)
	:line_budget — maximum body lines before truncation (default 60)
	:cwd — where to run git diff for a path-only change

Returns [] when there is nothing to show. Never silently truncates: a
truncated diff that looks complete is worse than no diff.

  



  
    
      
    
    
      stat(tool_info)



        
          
        

    

  


  

      

          @spec stat(map()) :: stat() | nil


      


The line counts for a tool call's change, or nil when the event does not
carry enough to compute them.

  



  
    
      
    
    
      stat_suffix(tool_info)



        
          
        

    

  


  

      

          @spec stat_suffix(map()) :: String.t()


      


A +12 −3 suffix for a summary line, or "" when there is nothing to count.

  


        

      


  

  
    
    PromptRunner.Rendering.Studio.ToolSummary - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Rendering.Studio.ToolSummary 
    



      
Generates human-readable spinner text and summary lines for tool calls.

      


      
        Summary


  
    Types
  


    
      
        tool_info()

      


    





  
    Functions
  


    
      
        format_size(n)

      


    


    
      
        preview_lines(tool_info, max_lines)

      


    


    
      
        shorten_path(path, max_len \\ 60)

      


    


    
      
        spinner_text(tool_info)

      


    


    
      
        summary_line(tool_info)

      


    





      


      
        Types


        


  
    
      
    
    
      tool_info()



        
          
        

    

  


  

      

          @type tool_info() :: %{
  optional(:name) => String.t(),
  optional(:input) => map() | nil,
  optional(:output) => String.t() | map() | nil,
  optional(:exit_code) => integer() | nil,
  optional(:duration_ms) => integer() | nil,
  optional(:status) => :completed | :failed | :running
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      format_size(n)



        
          
        

    

  


  


  



  
    
      
    
    
      preview_lines(tool_info, max_lines)



        
          
        

    

  


  


  



    

  
    
      
    
    
      shorten_path(path, max_len \\ 60)



        
          
        

    

  


  


  



  
    
      
    
    
      spinner_text(tool_info)



        
          
        

    

  


  


  



  
    
      
    
    
      summary_line(tool_info)



        
          
        

    

  


  


  


        

      


  

  
    
    PromptRunner.RunJournal - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.RunJournal 
    



      
Append-only durable run records.
A journal is never reopened with truncate semantics. Every acknowledged append
is flushed before returning. Earlier corruption and sequence gaps are errors;
a single torn final line is quarantined before the next append.

      


      
        Summary


  
    Functions
  


    
      
        append(path, run_id, type, data \\ %{})

      


    


    
      
        read(path)

      


    





      


      
        Functions


        


    

  
    
      
    
    
      append(path, run_id, type, data \\ %{})



        
          
        

    

  


  

      

          @spec append(String.t(), String.t(), String.t(), map()) ::
  {:ok, non_neg_integer()} | {:error, term()}


      



  



  
    
      
    
    
      read(path)



        
          
        

    

  


  

      

          @spec read(String.t()) :: {:ok, [map()]} | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.RunLifecycle - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.RunLifecycle 
    



      
Durable run identity and immutable selection fences.
An incomplete run may be resumed only inside its original resolved prompt
set. This makes an omitted or changed selector incapable of widening a retry.

      


      
        Summary


  
    Types
  


    
      
        t()

      


    





  
    Functions
  


    
      
        open(plan, targets, selection)

      


    


    
      
        transition(run, state, data \\ %{})

      


    





      


      
        Types


        


  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PromptRunner.RunLifecycle{
  current_path: String.t() | nil,
  ephemeral?: boolean(),
  journal_path: String.t() | nil,
  run_dir: String.t() | nil,
  run_id: String.t() | nil,
  snapshot_path: String.t() | nil,
  targets: [String.t()],
  upper_fence: String.t() | nil
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      open(plan, targets, selection)



        
          
        

    

  


  

      

          @spec open(PromptRunner.Plan.t(), [String.t()], map()) ::
  {:ok, t()} | {:error, term()}


      



  



    

  
    
      
    
    
      transition(run, state, data \\ %{})



        
          
        

    

  


  

      

          @spec transition(t(), String.t(), map()) :: :ok | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Scheduler - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Scheduler 
    



      
Dependency-aware, deterministic prompt scheduling.
Independent prompts retain packet order. Dependencies are topologically
ordered and a failed dependency blocks only its descendants.

      


      
        Summary


  
    Functions
  


    
      
        blocked_dependencies(plan, prompt_id, outcomes)

      


    


    
      
        order(plan, selected)

      


    


    
      
        validate(plan)

      


    





      


      
        Functions


        


  
    
      
    
    
      blocked_dependencies(plan, prompt_id, outcomes)



        
          
        

    

  


  

      

          @spec blocked_dependencies(PromptRunner.Plan.t(), String.t(), map()) :: [String.t()]


      



  



  
    
      
    
    
      order(plan, selected)



        
          
        

    

  


  

      

          @spec order(PromptRunner.Plan.t(), [String.t()]) ::
  {:ok, [String.t()]} | {:error, term()}


      



  



  
    
      
    
    
      validate(plan)



        
          
        

    

  


  

      

          @spec validate(PromptRunner.Plan.t()) :: :ok | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Verifier.Glob - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Verifier.Glob 
    



      
Read-only glob cardinality and non-empty-file verification.

      


      
        Summary


  
    Functions
  


    
      
        report(resolved, entry)

      


    





      


      
        Functions


        


  
    
      
    
    
      report(resolved, entry)



        
          
        

    

  


  

      

          @spec report(map(), map()) :: map()


      



  


        

      


  

  
    
    PromptRunner.Verifier.JSON - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Verifier.JSON 
    



      
Read-only JSON syntax and declarative shape verification.

      


      
        Summary


  
    Functions
  


    
      
        report(resolved, entry)

      


    





      


      
        Functions


        


  
    
      
    
    
      report(resolved, entry)



        
          
        

    

  


  

      

          @spec report(map(), map()) :: map()


      



  


        

      


  

  
    
    PromptRunner.Verifier.SourceAbsent - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Verifier.SourceAbsent 
    



      
Read-only assertion that forbidden regexes are absent from declared source paths.

      


      
        Summary


  
    Functions
  


    
      
        report(resolved, entry)

      


    





      


      
        Functions


        


  
    
      
    
    
      report(resolved, entry)



        
          
        

    

  


  

      

          @spec report(map(), map()) :: map()


      



  


        

      


  

  
    
    PromptRunner.Verifier.Yaml - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Verifier.Yaml 
    



      
Read-only YAML syntax and root-shape verification.

      


      
        Summary


  
    Functions
  


    
      
        report(resolved, entry)

      


    





      


      
        Functions


        


  
    
      
    
    
      report(resolved, entry)



        
          
        

    

  


  

      

          @spec report(map(), map()) :: map()


      



  


        

      


  

  
    
    PromptRunner.Workspace - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Workspace 
    



      
Operator-owned workspace planning, materialization, and readiness.
A workspace maps logical packet repositories onto full independent clones.
Runtime state is kept under the current operator's state root, never beneath
the packet or a shared source checkout.

      


      
        Summary


  
    Functions
  


    
      
        bound_packet_root(reference, opts \\ [])

      


        Resolves the optional manifest packet binding inside the independent workspace clone.



    


    
      
        control_root(manifest_path)

      


        The operator-owned control-store root for a workspace manifest.



    


    
      
        doctor(manifest_path, opts \\ [])

      


    


    
      
        import_state(manifest_path, packet_path, opts \\ [])

      


        Imports completed legacy progress into an empty operator workspace.



    


    
      
        packet_root(manifest_path, packet_path)

      


        Resolves a packet beneath a declared source repository into its independent clone.



    


    
      
        plan(manifest_path, packet_path, opts \\ [])

      


    


    
      
        prepare(manifest_path, opts \\ [])

      


    


    
      
        resolve(reference \\ nil, opts \\ [])

      


        Resolves a prepared workspace by manifest path, workspace id, or current directory.



    


    
      
        service_unit(id)

      


        Deterministic transient user-service unit for a workspace.



    


    
      
        status(reference, opts \\ [])

      


    





      


      
        Functions


        


    

  
    
      
    
    
      bound_packet_root(reference, opts \\ [])



        
          
        

    

  


  

      

          @spec bound_packet_root(
  String.t(),
  keyword()
) :: {:ok, String.t()} | {:error, term()}


      


Resolves the optional manifest packet binding inside the independent workspace clone.

  



  
    
      
    
    
      control_root(manifest_path)



        
          
        

    

  


  

      

          @spec control_root(String.t()) ::
  {:ok, PromptRunner.Control.Store.root()} | {:error, term()}


      


The operator-owned control-store root for a workspace manifest.

  



    

  
    
      
    
    
      doctor(manifest_path, opts \\ [])



        
          
        

    

  


  

      

          @spec doctor(
  String.t(),
  keyword()
) :: {:ok, map()} | {:error, term()}


      



  



    

  
    
      
    
    
      import_state(manifest_path, packet_path, opts \\ [])



        
          
        

    

  


  

      

          @spec import_state(String.t(), String.t(), keyword()) ::
  {:ok, map()} | {:error, term()}


      


Imports completed legacy progress into an empty operator workspace.

  



  
    
      
    
    
      packet_root(manifest_path, packet_path)



        
          
        

    

  


  

      

          @spec packet_root(String.t(), String.t() | nil) ::
  {:ok, String.t()} | {:error, term()}


      


Resolves a packet beneath a declared source repository into its independent clone.

  



    

  
    
      
    
    
      plan(manifest_path, packet_path, opts \\ [])



        
          
        

    

  


  

      

          @spec plan(String.t(), String.t() | nil, keyword()) ::
  {:ok,
   %{
     workspace: PromptRunner.Workspace.Plan.t(),
     runner: PromptRunner.Plan.t(),
     packet_root: String.t()
   }}
  | {:error, term()}


      



  



    

  
    
      
    
    
      prepare(manifest_path, opts \\ [])



        
          
        

    

  


  

      

          @spec prepare(
  String.t(),
  keyword()
) :: {:ok, map()} | {:error, term()}


      



  



    

    

  
    
      
    
    
      resolve(reference \\ nil, opts \\ [])



        
          
        

    

  


  

      

          @spec resolve(
  String.t() | nil,
  keyword()
) :: {:ok, String.t()} | {:error, term()}


      


Resolves a prepared workspace by manifest path, workspace id, or current directory.

  



  
    
      
    
    
      service_unit(id)



        
          
        

    

  


  

      

          @spec service_unit(String.t()) :: String.t()


      


Deterministic transient user-service unit for a workspace.

  



    

  
    
      
    
    
      status(reference, opts \\ [])



        
          
        

    

  


  

      

          @spec status(
  String.t(),
  keyword()
) :: {:ok, map()} | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Workspace.ArtifactBuilder - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Workspace.ArtifactBuilder 
    



      
Builds declared contract artifacts during explicit workspace preparation.

      


      
        Summary


  
    Functions
  


    
      
        prepare(plan, opts \\ [])

      


    





      


      
        Functions


        


    

  
    
      
    
    
      prepare(plan, opts \\ [])



        
          
        

    

  


  

      

          @spec prepare(
  PromptRunner.Workspace.Plan.t(),
  keyword()
) :: {:ok, map()} | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Workspace.Doctor - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Workspace.Doctor 
    



      
Read-only readiness checks for an operator-owned workspace.

      


      
        Summary


  
    Functions
  


    
      
        check(plan, opts \\ [])

      


    





      


      
        Functions


        


    

  
    
      
    
    
      check(plan, opts \\ [])



        
          
        

    

  


  

      

          @spec check(
  PromptRunner.Workspace.Plan.t(),
  keyword()
) :: {:ok, map()}


      



  


        

      


  

  
    
    PromptRunner.Workspace.LegacyStateImporter - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Workspace.LegacyStateImporter 
    



      
Imports trusted terminal completion records into an operator workspace.
Only the latest completed record for a prompt is carried forward. Failed,
running, and otherwise non-terminal work remains eligible to run. The import
is refused once the destination has progress or while a workspace run is
active, and a digest-bearing receipt records exactly what was trusted.

      


      
        Summary


  
    Functions
  


    
      
        import(manifest_path, packet_path, opts \\ [])

      


    





      


      
        Functions


        


    

  
    
      
    
    
      import(manifest_path, packet_path, opts \\ [])



        
          
        

    

  


  

      

          @spec import(String.t(), String.t(), keyword()) :: {:ok, map()} | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Workspace.Manifest - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Workspace.Manifest 
    



      
Strict, versioned operator-workspace manifest.
Runtime repository paths are logical. They materialize beneath the current
operator's data root and never point at a different operator's writable
checkout. An optional packet binding names one logical repository and a
non-escaping repository-relative packet directory for concise workspace-id
execution.

      


      
        Summary


  
    Types
  


    
      
        repository()

      


    


    
      
        t()

      


    





  
    Functions
  


    
      
        load(path)

      


    





      


      
        Types


        


  
    
      
    
    
      repository()



        
          
        

    

  


  

      

          @type repository() :: %{
  name: String.t(),
  remote: String.t(),
  ref: String.t(),
  source: String.t() | nil
}


      



  



  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PromptRunner.Workspace.Manifest{
  commit_mode: String.t(),
  containment: String.t(),
  contract_artifacts: [map()],
  contract_modules: [String.t()],
  failure_policy: String.t(),
  id: String.t(),
  packet: %{repo: String.t(), path: String.t()} | nil,
  path: String.t(),
  prompt_runner_requirement: String.t() | nil,
  push_policy: String.t(),
  repositories: %{required(String.t()) => repository()},
  required_capabilities: [String.t()],
  runtime_root: String.t(),
  workspace_root: String.t()
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      load(path)



        
          
        

    

  


  

      

          @spec load(String.t()) :: {:ok, t()} | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Workspace.Materializer - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Workspace.Materializer 
    



      
Materializes full, independent, operator-owned Git clones.

      


      
        Summary


  
    Functions
  


    
      
        prepare(plan, opts \\ [])

      


    





      


      
        Functions


        


    

  
    
      
    
    
      prepare(plan, opts \\ [])



        
          
        

    

  


  

      

          @spec prepare(
  PromptRunner.Workspace.Plan.t(),
  keyword()
) :: {:ok, map()} | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Workspace.Plan - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Workspace.Plan 
    



      
Resolved immutable operator-workspace paths.

      


      
        Summary


  
    Types
  


    
      
        t()

      


    





  
    Functions
  


    
      
        build(manifest)

      


    


    
      
        repo_overrides(plan)

      


    





      


      
        Types


        


  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PromptRunner.Workspace.Plan{
  artifacts: %{optional(String.t()) => map()},
  lock_path: String.t(),
  manifest: PromptRunner.Workspace.Manifest.t(),
  repos_root: String.t(),
  repositories: %{required(String.t()) => map()},
  runtime_root: String.t()
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      build(manifest)



        
          
        

    

  


  

      

          @spec build(PromptRunner.Workspace.Manifest.t()) :: t()


      



  



  
    
      
    
    
      repo_overrides(plan)



        
          
        

    

  


  

      

          @spec repo_overrides(t()) :: [String.t()]


      



  


        

      


  

  
    
    PromptRunner.Workspace.Reference - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Workspace.Reference 
    



      
Resolves prepared workspaces by manifest path, id, or current directory.

      


      
        Summary


  
    Functions
  


    
      
        resolve(reference \\ nil, opts \\ [])

      


    





      


      
        Functions


        


    

    

  
    
      
    
    
      resolve(reference \\ nil, opts \\ [])



        
          
        

    

  


  

      

          @spec resolve(
  String.t() | nil,
  keyword()
) :: {:ok, String.t()} | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Workspace.Status - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Workspace.Status 
    



      
Read-only reconciliation of run, lease, containment, journal, and progress facts.
Agent-controlled runs expose their authenticated nonterminal cursor under
agent_control.progress. Retained progress from an earlier iteration is
marked stale; records from another run or prompt are ignored.

      


      
        Summary


  
    Functions
  


    
      
        read(manifest_path, opts \\ [])

      


    





      


      
        Functions


        


    

  
    
      
    
    
      read(manifest_path, opts \\ [])



        
          
        

    

  


  

      

          @spec read(
  String.t(),
  keyword()
) :: {:ok, map()} | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Workspace.ToolchainDoctor - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Workspace.ToolchainDoctor 
    



      
Read-only validation of every tool version pin from its exact project cwd.
The doctor invokes the current operator's asdf current TOOL with a
structured argv. It never starts Mix, compiles a project, installs a runtime,
or enters a login shell.

      


      
        Summary


  
    Functions
  


    
      
        check(plan, opts \\ [])

      


    





      


      
        Functions


        


    

  
    
      
    
    
      check(plan, opts \\ [])



        
          
        

    

  


  

      

          @spec check(
  PromptRunner.Workspace.Plan.t(),
  keyword()
) :: map()


      



  


        

      


  

  
    
    PromptRunner.Workspace.Watch - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Workspace.Watch 
    



      
Bounded, evidence-producing workspace health monitor.

      


      
        Summary


  
    Functions
  


    
      
        run(manifest_path, opts \\ [])

      


    





      


      
        Functions


        


    

  
    
      
    
    
      run(manifest_path, opts \\ [])



        
          
        

    

  


  

      

          @spec run(
  String.t(),
  keyword()
) :: {:ok, map()} | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner 
    



      
Public API for building plans and executing prompt runs.

      


      
        Summary


  
    Functions
  


    
      
        plan(input, opts \\ [])

      


    


    
      
        preflight(input, opts \\ [])

      


    


    
      
        repair(input, opts \\ [])

      


    


    
      
        run(input, opts \\ [])

      


        Builds a plan from input and runs it.



    


    
      
        run_prompt(prompt_text, opts \\ [])

      


    


    
      
        scaffold(input, opts \\ [])

      


    


    
      
        status(input)

      


    


    
      
        validate(input, opts \\ [])

      


    


    
      
        version()

      


        Returns the Prompt Runner version.



    





      


      
        Functions


        


    

  
    
      
    
    
      plan(input, opts \\ [])



        
          
        

    

  


  

      

          @spec plan(
  term(),
  keyword()
) :: {:ok, PromptRunner.Plan.t()} | {:error, term()}


      



  



    

  
    
      
    
    
      preflight(input, opts \\ [])



        
          
        

    

  


  

      

          @spec preflight(
  term(),
  keyword()
) :: {:ok, map()} | {:error, term()}


      



  



    

  
    
      
    
    
      repair(input, opts \\ [])



        
          
        

    

  


  

      

          @spec repair(
  term(),
  keyword()
) :: {:ok, PromptRunner.Run.t()} | {:error, term()}


      



  



    

  
    
      
    
    
      run(input, opts \\ [])



        
          
        

    

  


  

      

          @spec run(
  term(),
  keyword()
) :: {:ok, PromptRunner.Run.t()} | {:error, term()}


      


Builds a plan from input and runs it.
Selecting what runs
Exactly one of these decides the targets; the first that applies wins.
	prompts: ["02", "03"] — run exactly these, in this order. An id naming no
prompt is an error rather than a shorter run.
	phase: 2 — run one phase
	remaining: true — run every prompt whose recorded status is not
completed, in order, including prompts earlier than the furthest one
that finished. A prompt with no record is remaining. A missing progress
store means a new run; an existing unreadable or malformed store is an
error rather than permission to re-run the packet.
	continue: true — resume from last_completed + 1. This steps over an
earlier prompt that failed or never ran; when it does, the skipped prompts
are named.
	all: true — run everything

Pre-flight verification
verify_first: true evaluates a prompt's verify contract before invoking the
provider and, if it already passes, marks the prompt completed with no
session and records that no session ran. It defaults on under
remaining: true and off for explicitly named prompts, since naming a prompt
is a request to run it. A contract with no evaluable clause, and one
containing changed_paths_only, are never pre-flighted — both would pass
vacuously.
keep_going: true records prompt-local errors, attempts the rest of the
selected prompts, and returns all failures at the end. The default remains
fail-fast for dependent prompt chains.

  



    

  
    
      
    
    
      run_prompt(prompt_text, opts \\ [])



        
          
        

    

  


  

      

          @spec run_prompt(
  String.t(),
  keyword()
) :: {:ok, PromptRunner.Run.t()} | {:error, term()}


      



  



    

  
    
      
    
    
      scaffold(input, opts \\ [])



        
          
        

    

  


  

      

          @spec scaffold(
  term(),
  keyword()
) :: {:ok, map()} | {:error, term()}


      



  



  
    
      
    
    
      status(input)



        
          
        

    

  


  

      

          @spec status(term()) :: {:ok, map()} | {:error, term()}


      



  



    

  
    
      
    
    
      validate(input, opts \\ [])



        
          
        

    

  


  

      

          @spec validate(
  term(),
  keyword()
) :: :ok | {:error, term()}


      



  



  
    
      
    
    
      version()



        
          
        

    

  


  

      

          @spec version() :: String.t()


      


Returns the Prompt Runner version.
This is the single source of truth for every version string Prompt Runner
emits, including the CLI banner, generated packet manifests, and the
run_prompts.exs install entry.

  


        

      


  

  
    
    PromptRunner.AgentControl - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.AgentControl 
    



      
Agent-directed control for a linear packet run.
A provider may request that Prompt Runner continue to the next prompt, repeat
the current prompt in a fresh session, finish the selected sequence, or stop
because progress is blocked. Requests are scoped to one prompt iteration and
are consumed only after that iteration satisfies its ordinary verifier.
The provider may also publish a durable project cursor with progress/3.
Progress is authenticated to the same invocation but stored separately: it
can be refreshed repeatedly and never consumes the first-wins terminal
request.
Successful early finish remains verifier-owned: the packet's
completion_verify contract must pass before the runner accepts finish.

      


      
        Summary


  
    Types
  


    
      
        action()

      


    


    
      
        config()

      


    


    
      
        invocation()

      


    





  
    Functions
  


    
      
        attach_llm(llm, invocation)

      


        Adds the invocation variables to the provider subprocess environment.



    


    
      
        completion_report(plan, map)

      


        Runs the packet-level completion contract.



    


    
      
        config(options)

      


        Returns the normalized packet configuration.



    


    
      
        consume(invocation)

      


        Reads and authenticates the request for one invocation.



    


    
      
        decorate_prompt(body, invocation, config, finish_failure \\ nil)

      


        Appends the linear-control instructions sent to the provider.



    


    
      
        enabled?(plan)

      


        Whether the plan enables agent-directed execution.



    


    
      
        prepare(run_dir, run_id, prompt_id, iteration)

      


        Creates one fresh request scope for a prompt iteration.



    


    
      
        progress(cursor, summary, opts \\ [])

      


        Atomically publishes nonterminal progress from inside the provider subprocess.



    


    
      
        read_progress(invocation)

      


        Reads and authenticates the progress record for one invocation.



    


    
      
        request(action, opts \\ [])

      


        Writes one directive from inside the provider subprocess.



    


    
      
        requested_action(arg1, config)

      


        Returns the explicit request or the configured default.



    





      


      
        Types


        


  
    
      
    
    
      action()



        
          
        

    

  


  

      

          @type action() :: :continue | :repeat | :finish | :blocked


      



  



  
    
      
    
    
      config()



        
          
        

    

  


  

      

          @type config() :: %{
  enabled?: boolean(),
  default_action: :continue | :repeat,
  max_iterations: pos_integer(),
  completion_verify: map()
}


      



  



  
    
      
    
    
      invocation()



        
          
        

    

  


  

      

          @type invocation() :: %{
  request_file: String.t(),
  progress_file: String.t(),
  token: String.t(),
  run_id: String.t(),
  prompt_id: String.t(),
  iteration: pos_integer()
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      attach_llm(llm, invocation)



        
          
        

    

  


  

      

          @spec attach_llm(map(), invocation()) :: map()


      


Adds the invocation variables to the provider subprocess environment.

  



  
    
      
    
    
      completion_report(plan, map)



        
          
        

    

  


  

      

          @spec completion_report(PromptRunner.Plan.t(), config()) ::
  PromptRunner.Verifier.report()


      


Runs the packet-level completion contract.

  



  
    
      
    
    
      config(options)



        
          
        

    

  


  

      

          @spec config(PromptRunner.Plan.t() | map() | nil) ::
  {:ok, config()} | {:error, term()}


      


Returns the normalized packet configuration.

  



  
    
      
    
    
      consume(invocation)



        
          
        

    

  


  

      

          @spec consume(invocation()) :: {:ok, map() | nil} | {:error, term()}


      


Reads and authenticates the request for one invocation.

  



    

  
    
      
    
    
      decorate_prompt(body, invocation, config, finish_failure \\ nil)



        
          
        

    

  


  

      

          @spec decorate_prompt(String.t(), invocation(), config(), map() | nil) :: String.t()


      


Appends the linear-control instructions sent to the provider.

  



  
    
      
    
    
      enabled?(plan)



        
          
        

    

  


  

      

          @spec enabled?(PromptRunner.Plan.t()) :: boolean()


      


Whether the plan enables agent-directed execution.

  



  
    
      
    
    
      prepare(run_dir, run_id, prompt_id, iteration)



        
          
        

    

  


  

      

          @spec prepare(String.t(), String.t(), String.t(), pos_integer()) ::
  {:ok, invocation()} | {:error, term()}


      


Creates one fresh request scope for a prompt iteration.

  



    

  
    
      
    
    
      progress(cursor, summary, opts \\ [])



        
          
        

    

  


  

      

          @spec progress(String.t(), String.t(), keyword()) :: {:ok, map()} | {:error, term()}


      


Atomically publishes nonterminal progress from inside the provider subprocess.

  



  
    
      
    
    
      read_progress(invocation)



        
          
        

    

  


  

      

          @spec read_progress(invocation()) :: {:ok, map() | nil} | {:error, term()}


      


Reads and authenticates the progress record for one invocation.

  



    

  
    
      
    
    
      request(action, opts \\ [])



        
          
        

    

  


  

      

          @spec request(
  action() | String.t(),
  keyword()
) :: {:ok, map()} | {:error, term()}


      


Writes one directive from inside the provider subprocess.

  



  
    
      
    
    
      requested_action(arg1, config)



        
          
        

    

  


  

      

          @spec requested_action(map() | nil, config()) :: action()


      


Returns the explicit request or the configured default.

  


        

      


  

  
    
    PromptRunner.Application - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Application 
    



      
OTP application for Prompt Runner SDK.
Session lifecycle management is delegated to the current ASM runtime. Prompt
Runner stays on ASM's common core lane and keeps its own rendering and plan
orchestration locally.

      




  

  
    
    PromptRunner.CLI - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.CLI 
    



      
Command-line entrypoint for the Prompt Runner packet workflow.

      


      
        Summary


  
    Functions
  


    
      
        main(args \\ System.argv())

      


    





      


      
        Functions


        


    

  
    
      
    
    
      main(args \\ System.argv())



        
          
        

    

  


  

      

          @spec main(list()) :: :ok | no_return()


      



  


        

      


  

  
    
    PromptRunner.FailureEnvelope - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.FailureEnvelope 
    



      
Prompt Runner's normalized recovery view over provider and runtime failures.

      


      
        Summary


  
    Functions
  


    
      
        class_name(arg1)

      


    


    
      
        from_reason(reason)

      


    


    
      
        from_result(arg1)

      


    


    
      
        success()

      


    





      


      
        Functions


        


  
    
      
    
    
      class_name(arg1)



        
          
        

    

  


  

      

          @spec class_name(map()) :: String.t()


      



  



  
    
      
    
    
      from_reason(reason)



        
          
        

    

  


  

      

          @spec from_reason(term()) :: map()


      



  



  
    
      
    
    
      from_result(arg1)



        
          
        

    

  


  

      

          @spec from_result(:ok | {:error, term()}) :: map()


      



  



  
    
      
    
    
      success()



        
          
        

    

  


  

      

          @spec success() :: map()


      



  


        

      


  

  
    
    PromptRunner.Packet - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Packet 
    



      
Packet manifest loader and generator.

      


      
        Summary


  
    Types
  


    
      
        repo_config()

      


    


    
      
        t()

      


    





  
    Functions
  


    
      
        add_repo(root, name, path, opts \\ [])

      


    


    
      
        checklist_sync(root)

      


    


    
      
        doctor(root)

      


    


    
      
        exists?(root)

      


    


    
      
        explain(root)

      


    


    
      
        load(root)

      


    


    
      
        manifest_file(root)

      


    


    
      
        new(name, opts \\ [])

      


    


    
      
        preflight(root)

      


    





      


      
        Types


        


  
    
      
    
    
      repo_config()



        
          
        

    

  


  

      

          @type repo_config() :: %{name: String.t(), path: String.t(), default: boolean()}


      



  



  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PromptRunner.Packet{
  body: String.t(),
  manifest_path: String.t(),
  name: String.t(),
  options: map(),
  phase_names: map(),
  profile: map(),
  profile_name: String.t() | nil,
  prompt_dir: String.t(),
  prompt_path: String.t(),
  repos: [repo_config()],
  root: String.t()
}


      



  


        

      

      
        Functions


        


    

  
    
      
    
    
      add_repo(root, name, path, opts \\ [])



        
          
        

    

  


  

      

          @spec add_repo(String.t(), String.t(), String.t(), keyword()) ::
  {:ok, t()} | {:error, term()}


      



  



  
    
      
    
    
      checklist_sync(root)



        
          
        

    

  


  

      

          @spec checklist_sync(String.t()) ::
  {:ok, %{paths: [String.t()], warnings: [map()]}} | {:error, term()}


      



  



  
    
      
    
    
      doctor(root)



        
          
        

    

  


  

      

          @spec doctor(String.t()) :: {:ok, map()} | {:error, term()}


      



  



  
    
      
    
    
      exists?(root)



        
          
        

    

  


  

      

          @spec exists?(String.t()) :: boolean()


      



  



  
    
      
    
    
      explain(root)



        
          
        

    

  


  

      

          @spec explain(String.t()) :: {:ok, map()} | {:error, term()}


      



  



  
    
      
    
    
      load(root)



        
          
        

    

  


  

      

          @spec load(String.t()) :: {:ok, t()} | {:error, term()}


      



  



  
    
      
    
    
      manifest_file(root)



        
          
        

    

  


  

      

          @spec manifest_file(String.t()) :: String.t()


      



  



    

  
    
      
    
    
      new(name, opts \\ [])



        
          
        

    

  


  

      

          @spec new(
  String.t(),
  keyword()
) :: {:ok, t()} | {:error, term()}


      



  



  
    
      
    
    
      preflight(root)



        
          
        

    

  


  

      

          @spec preflight(String.t()) ::
  {:ok, map()} | {:error, {:preflight_failed, map()}} | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.PacketLint - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.PacketLint 
    



      
Static authoring hazards in a packet.
packet doctor reports authoring gaps — a packet with no prompts, a prompt
with no targets. packet lint reports authoring hazards: constructs that
load, run, and produce a wrong answer without ever raising. Every check below
corresponds to an observed way a packet silently misbehaves.
Errors
Findings that make the packet mean something other than what it says. Each
one exits non-zero.
	prompt_id_filename_mismatch — prompts are ordered by the numeric filename
prefix, the sort key built by PromptRunner.Source.DirectorySource, not by
id:. A mismatch reorders the run while the front matter still reads
correctly.
	prompt_filename_without_prefix — with no numeric prefix the file sorts
last, by basename, among all other unprefixed files.
	duplicate_prompt_id — two prompts claiming one id collide in progress
state, runtime state, and run <packet> <id> selection.
	unknown_target_repo — a target that names no manifest repo contributes no
working directory and no verifier scope.
	unknown_verify_repo — a verify entry scoped to a repo that does not exist
resolves against nothing.
	repo_group_in_targets — @group syntax is a legacy-config feature.
PromptRunner.RepoTargets is never consulted with packet repo groups, so
the target expands to nothing.
	unknown_verify_clause — an unrecognized key under verify: is parsed,
stored, and never evaluated, so the contract is weaker than it reads.

Warnings
Findings that are usually wrong but legitimately intentional sometimes. They
exit zero unless strict: true promotes them.
	legacy_shell_command — a string/run: command still asks the legacy
compatibility path to interpret shell syntax. Strict packets reject it.
	verify_command_without_timeout — a legacy command has no explicit GNU
timeout wrapper, or a structured command omits timeout_ms.
	prompt_without_verify — completion falls back to the provider's own claim
of success.
	contract_without_commands — the contract has neither a commands: entry
nor any content assertion (contains, matches, doc), so it is
satisfied by an empty file.
	changed_paths_only_vacuous — changed_paths_only reads
git status --porcelain, so it can only see work that is still
uncommitted. It passes vacuously in any packet where the session commits
its own work.
	inert_front_matter_key — references, required_reading, and
context_files are parsed and stored and then never read at runtime.

Packet lint is intentionally independent of the current checkout state. A
relative verifier executable may be an output of this prompt or an earlier
dependency, so existence and executability are evaluated only by the
post-session verifier.
Legacy timeout detection
A command counts as bounded when any of its segments — split on &&, ||,
;, and | — begins with a timeout token. Lint checks that timeout is
invoked at all, not that every branch of a compound command is bounded;
deciding the latter needs a shell parser.
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    Types
  


    
      
        finding()

      


    


    
      
        report()

      


    





  
    Functions
  


    
      
        lint(root, opts \\ [])

      


        Lints the packet rooted at root.



    





      


      
        Types


        


  
    
      
    
    
      finding()



        
          
        

    

  


  

      

          @type finding() :: %{
  :kind => String.t(),
  :severity => String.t(),
  :message => String.t(),
  :prompt_id => String.t() | nil,
  :file => String.t() | nil,
  optional(:key) => String.t()
}


      



  



  
    
      
    
    
      report()



        
          
        

    

  


  

      

          @type report() :: %{
  packet: String.t(),
  root: String.t(),
  strict?: boolean(),
  findings: [finding()],
  errors: non_neg_integer(),
  warnings: non_neg_integer(),
  pass?: boolean()
}


      



  


        

      

      
        Functions


        


    

  
    
      
    
    
      lint(root, opts \\ [])



        
          
        

    

  


  

      

          @spec lint(
  String.t(),
  keyword()
) :: {:ok, report()} | {:error, term()}


      


Lints the packet rooted at root.
Options:
	:strict — promote every warning to an error.
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PromptRunner.Packets 
    



      
Prompt operations within a packet.

      


      
        Summary


  
    Functions
  


    
      
        amend_prompt_contract(packet_root, prompt_id, amendment)

      


        Writes an amendment back into the packet's own prompt file.



    


    
      
        create_prompt(packet_root, attrs, opts \\ [])

      


    


    
      
        list_prompts(packet_root)

      


    


    
      
        load_prompt(packet_root, prompt_id)

      


    


    
      
        sync_checklists(packet_root)

      


    





      


      
        Functions


        


  
    
      
    
    
      amend_prompt_contract(packet_root, prompt_id, amendment)



        
          
        

    

  


  

      

          @spec amend_prompt_contract(String.t(), String.t(), map()) :: :ok | {:error, term()}


      


Writes an amendment back into the packet's own prompt file.
A separate explicit act, never a side effect of amending a run: the packet is
a versioned artifact, and changing what a prompt requires is a commit
somebody should be able to review.

  



    

  
    
      
    
    
      create_prompt(packet_root, attrs, opts \\ [])



        
          
        

    

  


  

      

          @spec create_prompt(String.t(), map(), keyword()) ::
  {:ok, String.t()} | {:error, term()}


      



  



  
    
      
    
    
      list_prompts(packet_root)



        
          
        

    

  


  

      

          @spec list_prompts(String.t()) :: {:ok, [PromptRunner.Prompt.t()]} | {:error, term()}


      



  



  
    
      
    
    
      load_prompt(packet_root, prompt_id)



        
          
        

    

  


  

      

          @spec load_prompt(String.t(), String.t()) ::
  {:ok, PromptRunner.Prompt.t()} | {:error, term()}


      



  



  
    
      
    
    
      sync_checklists(packet_root)



        
          
        

    

  


  

      

          @spec sync_checklists(String.t()) ::
  {:ok, %{paths: [String.t()], warnings: [map()]}} | {:error, term()}
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PromptRunner.Plan 
    



      
Fully resolved execution plan used by the PromptRunner runtime.
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    Types
  


    
      
        callbacks()

      


    


    
      
        t()

      


    





  
    Functions
  


    
      
        build(run_spec)

      


    


    
      
        with_overrides(plan, opts)
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      callbacks()



        
          
        

    

  


  

      

          @type callbacks() :: %{
  optional(:on_event) => (map() -> term()) | nil,
  optional(:on_prompt_started) => (map() -> term()) | nil,
  optional(:on_prompt_completed) => (map() -> term()) | nil,
  optional(:on_prompt_failed) => (map() -> term()) | nil,
  optional(:on_run_completed) => (map() -> term()) | nil
}


      



  



  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PromptRunner.Plan{
  callbacks: callbacks(),
  commit_messages: %{optional({String.t(), String.t() | nil}) => String.t()},
  committer: {module(), keyword()},
  config: PromptRunner.Config.t(),
  input_type: PromptRunner.RunSpec.input_type(),
  interface: :api | :cli | :legacy,
  options: map(),
  prompts: [PromptRunner.Prompt.t()],
  runtime_store: {module(), term()},
  source: module(),
  source_input: term(),
  source_root: String.t() | nil,
  state_dir: String.t() | nil
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      build(run_spec)



        
          
        

    

  


  

      

          @spec build(PromptRunner.RunSpec.t()) :: {:ok, t()} | {:error, term()}


      



  



  
    
      
    
    
      with_overrides(plan, opts)



        
          
        

    

  


  

      

          @spec with_overrides(
  t(),
  keyword()
) :: t()
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PromptRunner.Profile 
    



      
Home-scoped Prompt Runner profiles.
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    Types
  


    
      
        t()

      


    





  
    Functions
  


    
      
        config_file()

      


    


    
      
        config_home()

      


    


    
      
        create(name, attrs)

      


    


    
      
        default_profile_name()

      


    


    
      
        global_defaults()

      


    


    
      
        init(opts \\ [])

      


    


    
      
        list()

      


    


    
      
        load(name \\ nil)

      


    


    
      
        profile_path(name)

      


    


    
      
        profiles_dir()

      


    





      


      
        Types


        


  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %{name: String.t(), path: String.t(), options: map(), body: String.t()}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      config_file()



        
          
        

    

  


  

      

          @spec config_file() :: String.t()


      



  



  
    
      
    
    
      config_home()



        
          
        

    

  


  

      

          @spec config_home() :: String.t()


      



  



  
    
      
    
    
      create(name, attrs)



        
          
        

    

  


  

      

          @spec create(String.t(), map()) :: {:ok, t()} | {:error, term()}


      



  



  
    
      
    
    
      default_profile_name()



        
          
        

    

  


  

      

          @spec default_profile_name() :: {:ok, String.t()} | {:error, term()}


      



  



  
    
      
    
    
      global_defaults()



        
          
        

    

  


  

      

          @spec global_defaults() :: map()


      



  



    

  
    
      
    
    
      init(opts \\ [])



        
          
        

    

  


  

      

          @spec init(keyword()) ::
  {:ok,
   %{
     config_file: String.t(),
     profile_file: String.t(),
     simulated_profile_file: String.t(),
     templates_dir: String.t(),
     default_template_file: String.t(),
     from_adr_template_file: String.t()
   }}


      



  



  
    
      
    
    
      list()



        
          
        

    

  


  

      

          @spec list() :: {:ok, [String.t()]}


      



  



    

  
    
      
    
    
      load(name \\ nil)



        
          
        

    

  


  

      

          @spec load(String.t() | nil) :: {:ok, t()} | {:error, term()}


      



  



  
    
      
    
    
      profile_path(name)



        
          
        

    

  


  

      

          @spec profile_path(String.t()) :: String.t()


      



  



  
    
      
    
    
      profiles_dir()



        
          
        

    

  


  

      

          @spec profiles_dir() :: String.t()
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PromptRunner.RecoveryConfig 
    



      
Normalization and defaults for Prompt Runner recovery policy.
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    Functions
  


    
      
        default()

      


    


    
      
        from_options(options)

      


    


    
      
        max_steers(config)

      


    


    
      
        normalize(opts)

      


    


    
      
        repair_enabled?(config)

      


    


    
      
        repair_max_attempts(config)

      


    


    
      
        repair_trigger?(config, key)

      


    


    
      
        resume_attempts(config)

      


    


    
      
        retry_base_delay_ms(config)

      


    


    
      
        retry_jitter?(config)

      


    


    
      
        retry_max_attempts(config, class_name)

      


    


    
      
        retry_max_delay_ms(config)

      


    


    
      
        with_override(base, override)
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          @type t() :: map()


      



  


        

      

      
        Functions


        


  
    
      
    
    
      default()



        
          
        

    

  


  

      

          @spec default() :: t()


      



  



  
    
      
    
    
      from_options(options)



        
          
        

    

  


  

      

          @spec from_options(map()) :: t()


      



  



  
    
      
    
    
      max_steers(config)



        
          
        

    

  


  

      

          @spec max_steers(t()) :: non_neg_integer()


      



  



  
    
      
    
    
      normalize(opts)



        
          
        

    

  


  

      

          @spec normalize(map() | nil) :: t()


      



  



  
    
      
    
    
      repair_enabled?(config)



        
          
        

    

  


  

      

          @spec repair_enabled?(t()) :: boolean()


      



  



  
    
      
    
    
      repair_max_attempts(config)



        
          
        

    

  


  

      

          @spec repair_max_attempts(t()) :: non_neg_integer()


      



  



  
    
      
    
    
      repair_trigger?(config, key)



        
          
        

    

  


  

      

          @spec repair_trigger?(t(), String.t()) :: boolean()


      



  



  
    
      
    
    
      resume_attempts(config)



        
          
        

    

  


  

      

          @spec resume_attempts(t()) :: non_neg_integer()


      



  



  
    
      
    
    
      retry_base_delay_ms(config)



        
          
        

    

  


  

      

          @spec retry_base_delay_ms(t()) :: non_neg_integer()


      



  



  
    
      
    
    
      retry_jitter?(config)



        
          
        

    

  


  

      

          @spec retry_jitter?(t()) :: boolean()


      



  



  
    
      
    
    
      retry_max_attempts(config, class_name)



        
          
        

    

  


  

      

          @spec retry_max_attempts(t(), String.t()) :: non_neg_integer()


      



  



  
    
      
    
    
      retry_max_delay_ms(config)



        
          
        

    

  


  

      

          @spec retry_max_delay_ms(t()) :: non_neg_integer()


      



  



  
    
      
    
    
      with_override(base, override)



        
          
        

    

  


  

      

          @spec with_override(t(), map() | nil) :: t()
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PromptRunner.RecoveryPolicy 
    



      
Recovery decisions for Prompt Runner attempts.
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    Functions
  


    
      
        config(plan, prompt \\ nil)

      


    


    
      
        final_action(plan, prompt, mode, stream_result, report)

      


    


    
      
        max_steers(plan, prompt \\ nil)

      


        How many steers this prompt may take before further ones are refused.



    


    
      
        resume_allowed?(plan, prompt, arg3, resume_count)

      


    





      


      
        Functions


        


    

  
    
      
    
    
      config(plan, prompt \\ nil)



        
          
        

    

  


  

      

          @spec config(PromptRunner.Plan.t(), map() | nil) :: map()


      



  



  
    
      
    
    
      final_action(plan, prompt, mode, stream_result, report)



        
          
        

    

  


  

      

          @spec final_action(
  PromptRunner.Plan.t(),
  map(),
  atom(),
  :ok | {:error, term()},
  map()
) ::
  {:complete, boolean(), map()}
  | {:provider_failed, term(), map()}
  | {:verification_failed, term(), map()}
  | {:retry, term(), map(), non_neg_integer()}
  | {:repair, map(), term(), map()}


      



  



    

  
    
      
    
    
      max_steers(plan, prompt \\ nil)



        
          
        

    

  


  

      

          @spec max_steers(PromptRunner.Plan.t(), map() | nil) :: non_neg_integer()


      


How many steers this prompt may take before further ones are refused.

  



  
    
      
    
    
      resume_allowed?(plan, prompt, arg3, resume_count)



        
          
        

    

  


  

      

          @spec resume_allowed?(
  PromptRunner.Plan.t(),
  map(),
  :ok | {:error, term()},
  non_neg_integer()
) ::
  boolean()
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PromptRunner.Run 
    



      
Result returned from PromptRunner.run/2 and PromptRunner.run_prompt/2.
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      t()



        
          
        

    

  


  

      

          @type t() :: %PromptRunner.Run{
  plan: PromptRunner.Plan.t(),
  result: term(),
  status: :ok | :error
}
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PromptRunner.RunSpec 
    



      
Normalized description of a requested prompt run before planning.
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    Types
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    Functions
  


    
      
        build(input, opts \\ [])
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      input_type()



        
          
        

    

  


  

      

          @type input_type() ::
  :packet | :directory | :legacy_config | :prompt_list | :single_prompt


      



  



  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PromptRunner.RunSpec{
  input: term(),
  input_type: input_type(),
  interface: :api | :cli | :legacy,
  opts: keyword(),
  source: module()
}


      



  


        

      

      
        Functions


        


    

  
    
      
    
    
      build(input, opts \\ [])



        
          
        

    

  


  

      

          @spec build(
  term(),
  keyword()
) :: {:ok, t()} | {:error, term()}
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PromptRunner.Runtime 
    



      
Packet-local runtime state persisted under .prompt_runner/state.json.
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        get_attempts(source, prompt_id)

      


    


    
      
        get_failures(source, prompt_id)

      


    


    
      
        get_status(source)

      


    


    
      
        mark_status(source, prompt_id, status, attrs \\ %{})

      


    


    
      
        prompt_state(source, prompt_id)

      


    


    
      
        record_attempt_result(source, prompt_id, attempt, attrs)

      


    


    
      
        record_attempt_started(source, prompt, attempt, mode)

      


    


    
      
        state_path(source)
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      state()



        
          
        

    

  


  

      

          @type state() :: map()
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      get_attempts(source, prompt_id)



        
          
        

    

  


  

      

          @spec get_attempts(String.t() | PromptRunner.Plan.t(), String.t()) :: {:ok, [map()]}


      



  



  
    
      
    
    
      get_failures(source, prompt_id)



        
          
        

    

  


  

      

          @spec get_failures(String.t() | PromptRunner.Plan.t(), String.t()) :: {:ok, [map()]}


      



  



  
    
      
    
    
      get_status(source)



        
          
        

    

  


  

      

          @spec get_status(String.t() | PromptRunner.Plan.t()) :: {:ok, state()}


      



  



    

  
    
      
    
    
      mark_status(source, prompt_id, status, attrs \\ %{})



        
          
        

    

  


  

      

          @spec mark_status(String.t() | PromptRunner.Plan.t(), String.t(), String.t(), map()) ::
  :ok


      



  



  
    
      
    
    
      prompt_state(source, prompt_id)



        
          
        

    

  


  

      

          @spec prompt_state(String.t() | PromptRunner.Plan.t(), String.t()) :: {:ok, map()}


      



  



  
    
      
    
    
      record_attempt_result(source, prompt_id, attempt, attrs)



        
          
        

    

  


  

      

          @spec record_attempt_result(
  String.t() | PromptRunner.Plan.t(),
  String.t(),
  integer(),
  map()
) :: :ok


      



  



  
    
      
    
    
      record_attempt_started(source, prompt, attempt, mode)



        
          
        

    

  


  

      

          @spec record_attempt_started(
  String.t() | PromptRunner.Plan.t(),
  map(),
  integer(),
  String.t()
) :: :ok


      



  



  
    
      
    
    
      state_path(source)



        
          
        

    

  


  

      

          @spec state_path(String.t() | PromptRunner.Plan.t()) :: String.t()
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PromptRunner.Verifier 
    



      
Deterministic prompt verification.
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        fault()

      


    


    
      
        report()
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        contract_items(contract)

      


    


    
      
        contract_keys()

      


        Returns the contract clauses the verifier evaluates.



    


    
      
        enforced_contract(plan, prompt, opts \\ [])

      


        The contract actually enforced for a prompt: the packet's, plus every
amendment recorded for it.



    


    
      
        fault?(report)

      


        Whether report contains any item whose check could not run.



    


    
      
        fault_line(item)

      


        A one-line description of a faulted item, naming the command and its cwd.



    


    
      
        faults(report)

      


        The items in report whose check could not run.
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          @type fault() :: :verifier_fault | :verifier_timeout


      



  



  
    
      
    
    
      report()



        
          
        

    

  


  

      

          @type report() :: %{
  pass?: boolean(),
  items: [map()],
  failures: [map()],
  faults: [map()],
  prompt_id: String.t() | nil,
  amendments: [map()]
}


      



  


        

      

      
        Functions
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          @spec contract_items(map()) :: [map()]


      



  



  
    
      
    
    
      contract_keys()



        
          
        

    

  


  

      

          @spec contract_keys() :: [String.t()]


      


Returns the contract clauses the verifier evaluates.
Anything else under verify: is parsed, stored, and never evaluated, which
is what mix prompt_runner packet lint reads this list to detect.

  



    

  
    
      
    
    
      enforced_contract(plan, prompt, opts \\ [])



        
          
        

    

  


  

      

          @spec enforced_contract(PromptRunner.Plan.t(), map(), keyword()) :: map()


      


The contract actually enforced for a prompt: the packet's, plus every
amendment recorded for it.
The packet's own contract is never mutated. It is read fresh each time and
the amendments are applied on top, so a re-run from clean state — with no
amendment log — enforces exactly what the packet says.

  



  
    
      
    
    
      fault?(report)



        
          
        

    

  


  

      

          @spec fault?(report() | map()) :: boolean()


      


Whether report contains any item whose check could not run.

  



  
    
      
    
    
      fault_line(item)



        
          
        

    

  


  

      

          @spec fault_line(map()) :: String.t()


      


A one-line description of a faulted item, naming the command and its cwd.

  



  
    
      
    
    
      faults(report)



        
          
        

    

  


  

      

          @spec faults(report() | map()) :: [map()]


      


The items in report whose check could not run.
A fault is not a verification failure. The contract said nothing about the
work because it never got to look, so a caller must neither pass the prompt
nor spend an attempt trying to repair it — it has to stop and say what could
not run.

  



    

  
    
      
    
    
      verify(plan, opts \\ [])



        
          
        

    

  


  

      

          @spec verify(
  PromptRunner.Plan.t(),
  keyword()
) :: {:ok, [report()]}


      



  



    

  
    
      
    
    
      verify_prompt(plan, prompt, opts \\ [])



        
          
        

    

  


  

      

          @spec verify_prompt(PromptRunner.Plan.t(), map(), keyword()) :: report()


      



  


        

      


  

  
    
    PromptRunner.Verifier.Doc - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Verifier.Doc 
    



      
The doc: verify clause: an artifact-quality gate for written deliverables.
files_exist is satisfied by a three-line stub, so a prompt whose deliverable
is a document has no deterministic way to assert the document was actually
written. doc: asserts substance instead of presence:
verify:
  doc:
    - path: "docs/report.md"
      min_lines: 100
      requires_sections: ["## Method", "## Verdict"]
      forbids_markers: ["TODO", "TBD", "FIXME"]
	min_lines is an advisory size signal, never a correctness threshold. A
bare doc: ["docs/report.md"] still rejects a blank file, but dense correct
work is not rejected for missing an invented line quota.
	requires_sections matches verbatim substrings, so heading level and
wording are both asserted.
	forbids_markers defaults to ["TODO", "TBD", "FIXME", "XXX"]. An
explicit empty list disables the check; a custom list replaces the default
rather than extending it.

Entries are repo-scoped exactly like every other clause, either with a
repo: key or through the prompt's default repository.

      


      
        Summary


  
    Functions
  


    
      
        default_markers()

      


        Returns the default forbidden marker set applied when forbids_markers is omitted.



    


    
      
        min_lines(entry)

      


        Returns the effective non-blank line floor for an entry.



    


    
      
        report(resolved, entry)

      


        Builds the verifier report item for one doc: entry.



    





      


      
        Functions


        


  
    
      
    
    
      default_markers()



        
          
        

    

  


  

      

          @spec default_markers() :: [String.t()]


      


Returns the default forbidden marker set applied when forbids_markers is omitted.

  



  
    
      
    
    
      min_lines(entry)



        
          
        

    

  


  

      

          @spec min_lines(term()) :: non_neg_integer()


      


Returns the effective non-blank line floor for an entry.

  



  
    
      
    
    
      report(resolved, entry)



        
          
        

    

  


  

      

          @spec report(map(), term()) :: map()


      


Builds the verifier report item for one doc: entry.
resolved is the repo-scoped %{repo:, path:, resolved_path:} map produced
by the verifier's shared entry resolution.

  


        

      


  

  
    
    PromptRunner.Verifier.ReposClean - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Verifier.ReposClean 
    



      
The repos_clean: verify clause: assert that sessions committed their work.
verify:
  repos_clean:
    - repo: "app"
      pushed: true      # default false
When a packet runs with --no-commit, the runner's committer never runs and
each session is responsible for committing its own work. changed_paths_only
is useless in that arrangement — it reads git status --porcelain, which is
empty precisely because the session committed — so it passes vacuously.
repos_clean: is the clause that actually holds such a packet to account.
pushed: semantics:
	pushed: false (the default) checks only that the working tree is clean. A
branch with no upstream is fine, and an existing upstream is not compared.
A repository that starts local and stays local until its author decides to
publish it must not fail a gate for that.
	pushed: true additionally requires an upstream. A missing upstream is a
failure, not a pass: the clause was asked to assert publication and cannot.

The default upstream comparison is local and bounded: it compares HEAD to
the cached upstream ref that a successful git push updates. Verification
therefore never turns a transient network outage into a failed prompt.
network: true explicitly opts into a bounded git ls-remote query.
The bound matters because a verify clause runs after the model work is
already spent and an unreachable remote must not hang the run. When the
remote cannot be reached, the comparison falls back to the cached
remote-tracking ref and says so in details. That fallback is biased toward
reporting not pushed, because a cached ref can only be behind the remote,
never ahead of it — the safe direction for a clause whose whole job is to
assert publication.

      


      
        Summary


  
    Functions
  


    
      
        entry_repo(entry)

      


        Returns the repo name declared by an entry, or nil when it is implicit.



    


    
      
        label(entry)

      


        Returns the checklist label for one repos_clean: entry.



    


    
      
        report(repo, root, entry)

      


        Builds the verifier report item for one repos_clean: entry.



    





      


      
        Functions


        


  
    
      
    
    
      entry_repo(entry)



        
          
        

    

  


  

      

          @spec entry_repo(term()) :: String.t() | nil


      


Returns the repo name declared by an entry, or nil when it is implicit.

  



  
    
      
    
    
      label(entry)



        
          
        

    

  


  

      

          @spec label(term()) :: String.t()


      


Returns the checklist label for one repos_clean: entry.

  



  
    
      
    
    
      report(repo, root, entry)



        
          
        

    

  


  

      

          @spec report(String.t() | nil, String.t() | nil, term()) :: map()


      


Builds the verifier report item for one repos_clean: entry.

  


        

      


  

  
    
    PromptRunner.Watch - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Watch 
    



      
Supervision for a long unattended packet run.
One compact line per interval, of raw facts:
WATCH 16:57Z runner=UP prompt=11 quiet=0min repos=3 dirty=0 commits=27
	runner — UP when .prompt_runner/run.pid names the same process
identity that acquired the packet lock. On Linux the identity includes
/proc start time, so PID reuse cannot revive a dead run. The runner writes
that file for the duration of a run. Liveness is
deliberately not a process-name match: such a pattern matches any command
line containing it, including the supervisor's own shell, and an earlier
implementation of exactly this check reported a healthy run forever.
	prompt — the id in the newest prompt-*.log under the packet's log
directory, or none.
	quiet — minutes since the newest file mtime across the packet's log
directory and every configured repository. Mtime, not JSON: the event
schema differs between events_mode: compact ({"t": epoch_ms}) and
full ({"ts": "ISO8601"}), and an earlier implementation parsed one of
them and silently reported zero quiet time for the other. An mtime cannot
be the wrong schema. ? means no file was found to measure.
	repos, dirty, commits — the number of configured repositories, the
total git status --porcelain line count across them, and the total number
of commits reachable from each HEAD.

Nothing here decides anything. It reports what is on the machine, in a shape
a human or an agent can read at a glance, and lets the reader judge. A
watcher that greps for known failure signatures only catches failures someone
predicted, and its silence is indistinguishable from health.
What The Quiet Scan Skips
.git, _build, deps, node_modules.
All four are derived output or internal bookkeeping whose mtimes say nothing
about whether a session is making progress, and on a large repository they
dominate the walk — a build directory alone can outnumber the source tree by
an order of magnitude. Pruning them trades a rarer false "quiet" for a scan
that stays cheap enough to run on an interval, which is the right trade: the
15-minute default and a generous staleness threshold absorb the former, and
an O(repo) walk every interval is a cost that never goes away.

      


      
        Summary


  
    Types
  


    
      
        sample()

      


    





  
    Functions
  


    
      
        format_json(sample)

      


        Renders a sample as one JSON object.



    


    
      
        format_line(sample)

      


        Renders a sample as the compact one-line form.



    


    
      
        interval_seconds(opts)

      


        Returns the interval in seconds resolved from opts.



    


    
      
        run(packet_dir, opts \\ [])

      


        Emits one sample per interval until the process is stopped.



    


    
      
        sample(packet_dir, opts \\ [])

      


        Collects one sample of the packet's supervision facts.



    





      


      
        Types


        


  
    
      
    
    
      sample()



        
          
        

    

  


  

      

          @type sample() :: %{
  packet: String.t(),
  root: String.t(),
  timestamp: String.t(),
  runner: :up | :down,
  pid: pos_integer() | nil,
  prompt: String.t() | nil,
  quiet_minutes: non_neg_integer() | nil,
  repos: non_neg_integer(),
  dirty: non_neg_integer(),
  commits: non_neg_integer()
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      format_json(sample)



        
          
        

    

  


  

      

          @spec format_json(map()) :: String.t()


      


Renders a sample as one JSON object.

  



  
    
      
    
    
      format_line(sample)



        
          
        

    

  


  

      

          @spec format_line(map()) :: String.t()


      


Renders a sample as the compact one-line form.

  



  
    
      
    
    
      interval_seconds(opts)



        
          
        

    

  


  

      

          @spec interval_seconds(keyword()) :: pos_integer()


      


Returns the interval in seconds resolved from opts.

  



    

  
    
      
    
    
      run(packet_dir, opts \\ [])



        
          
        

    

  


  

      

          @spec run(
  String.t(),
  keyword()
) :: :ok | {:error, term()}


      


Emits one sample per interval until the process is stopped.
Options:
	:interval — seconds between samples (default 900).
	:once — emit a single sample and return.
	:json — emit each sample as one JSON object instead of the compact line.


  



    

  
    
      
    
    
      sample(packet_dir, opts \\ [])



        
          
        

    

  


  

      

          @spec sample(
  String.t(),
  keyword()
) :: {:ok, sample()} | {:error, term()}


      


Collects one sample of the packet's supervision facts.

  


        

      


  

  
    
    PromptRunner.Source - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Source behaviour
    



      
Behaviour for loading prompts from directories, legacy config, or in-memory input.

      


      
        Summary


  
    Callbacks
  


    
      
        load(source, opts)

      


    





      


      
        Callbacks


        


  
    
      
    
    
      load(source, opts)



        
          
        

    

  


  

      

          @callback load(source :: term(), opts :: keyword()) ::
  {:ok, PromptRunner.Source.Result.t()} | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Source.DirectorySource - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Source.DirectorySource 
    



      
Source implementation that loads numbered prompt files from a directory.

      




  

  
    
    PromptRunner.Source.ListSource - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Source.ListSource 
    



      
Source implementation for in-memory %PromptRunner.Prompt{} lists.

      




  

  
    
    PromptRunner.Source.PacketSource - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Source.PacketSource 
    



      
Source implementation for Prompt Runner packet directories.

      




  

  
    
    PromptRunner.Source.Result - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Source.Result 
    



      
Normalized source output consumed by PromptRunner.Plan.

      


      
        Summary


  
    Types
  


    
      
        t()

      


    





      


      
        Types


        


  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PromptRunner.Source.Result{
  commit_messages: %{optional({String.t(), String.t() | nil}) => String.t()},
  legacy_config: PromptRunner.Config.t() | nil,
  metadata: map(),
  phase_names: map(),
  project_dir: String.t() | nil,
  prompts: [PromptRunner.Prompt.t()],
  repo_groups: map(),
  source_root: String.t() | nil,
  target_repos: [map()] | nil
}


      



  


        

      


  

  
    
    PromptRunner.Source.SinglePromptSource - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Source.SinglePromptSource 
    



      
Source implementation for one raw prompt string.

      




  

  
    
    PromptRunner.Committer - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Committer behaviour
    



      
Behaviour for post-prompt commit or callback actions.

      


      
        Summary


  
    Callbacks
  


    
      
        commit(t, t, map, keyword)

      


    





      


      
        Callbacks


        


  
    
      
    
    
      commit(t, t, map, keyword)



        
          
        

    

  


  

      

          @callback commit(PromptRunner.Plan.t(), PromptRunner.Prompt.t(), map(), keyword()) ::
  term()


      



  


        

      


  

  
    
    PromptRunner.Committer.CallbackCommitter - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Committer.CallbackCommitter 
    



      
Committer that delegates post-run handling to a callback function.

      




  

  
    
    PromptRunner.Committer.GitCommitter - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Committer.GitCommitter 
    



      
Committer that applies git commits to one or more target repositories.

      




  

  
    
    PromptRunner.Committer.NoopCommitter - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Committer.NoopCommitter 
    



      
Committer that records no post-run git or callback action.

      




  

  
    
    PromptRunner.RuntimeStore - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.RuntimeStore behaviour
    



      
Behaviour for progress tracking and log destination selection.

      


      
        Summary


  
    Callbacks
  


    
      
        last_completed(term)

      


    


    
      
        log_paths(term, t, t)

      


    


    
      
        mark_completed(term, t, term)

      


    


    
      
        mark_failed(term, t)

      


    


    
      
        setup map

      


    


    
      
        statuses(term)

      


    





      


      
        Callbacks


        


  
    
      
    
    
      last_completed(term)



        
          
        

    

  


  

      

          @callback last_completed(term()) :: String.t() | nil


      



  



  
    
      
    
    
      log_paths(term, t, t)



        
          
        

    

  


  

      

          @callback log_paths(term(), String.t(), String.t()) :: %{
  log_file: String.t() | nil,
  events_file: String.t() | nil
}


      



  



  
    
      
    
    
      mark_completed(term, t, term)



        
          
        

    

  


  

      

          @callback mark_completed(term(), String.t(), term()) :: :ok


      



  



  
    
      
    
    
      mark_failed(term, t)



        
          
        

    

  


  

      

          @callback mark_failed(term(), String.t()) :: :ok


      



  



  
    
      
    
    
      setup map



        
          
        

    

  


  

      

          @callback setup(map()) :: {:ok, term()} | {:error, term()}


      



  



  
    
      
    
    
      statuses(term)



        
          
        

    

  


  

      

          @callback statuses(term()) :: map()


      



  


        

      


  

  
    
    PromptRunner.RuntimeStore.FileStore - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.RuntimeStore.FileStore 
    



      
File-backed runtime store used by CLI and legacy runs.

      




  

  
    
    PromptRunner.RuntimeStore.MemoryStore - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.RuntimeStore.MemoryStore 
    



      
In-memory runtime store used by API-first runs.

      




  

  
    
    PromptRunner.RuntimeStore.NoopStore - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.RuntimeStore.NoopStore 
    



      
No-op runtime store for integrations that do not want persisted state.

      




  

  
    
    PromptRunner.SimulatedLLM - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.SimulatedLLM 
    



      
Built-in deterministic provider used for retry, repair, and resume demos.

      




  

  
    
    PromptRunner.Config - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Config 
    



      
Loads and normalizes configuration for the prompt runner.

      


      
        Summary


  
    Types
  


    
      
        optional_path()

      


    


    
      
        repo_config()

      


    


    
      
        t()

      


    


    
      
        view()

      


        The settings that decide what a reader sees while a run is happening.



    





  
    Functions
  


    
      
        llm_for_prompt(config, prompt)

      


        Builds the LLM configuration map for a specific prompt by deep-merging
root-level defaults with per-prompt overrides.



    


    
      
        load(config_path)

      


    


    
      
        view(config)

      


        The live view settings in force for this config.



    


    
      
        with_overrides(config, opts)

      


    





      


      
        Types


        


  
    
      
    
    
      optional_path()



        
          
        

    

  


  

      

          @type optional_path() :: String.t() | nil


      



  



  
    
      
    
    
      repo_config()



        
          
        

    

  


  

      

          @type repo_config() :: %{name: String.t(), path: String.t(), default: boolean()}


      



  



  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PromptRunner.Config{
  adapter_opts: map(),
  allowed_tools: list() | nil,
  amp_opts: map(),
  antigravity_opts: map(),
  append_system_prompt: String.t() | nil,
  claude_opts: map(),
  cli_confirmation: :off | :warn | :require,
  codex_opts: map(),
  codex_thread_opts: map(),
  commit_messages_file: optional_path(),
  config_dir: String.t(),
  cursor_opts: map(),
  events_mode: :compact | :full | :off,
  llm_sdk: PromptRunner.LLM.sdk(),
  log_dir: optional_path(),
  log_meta: :none | :full,
  max_turns: pos_integer() | nil,
  model: String.t(),
  permission_mode: atom() | nil,
  phase_names: map(),
  progress_file: optional_path(),
  project_dir: String.t() | nil,
  prompt_overrides: map(),
  prompts_file: optional_path(),
  repo_groups: map(),
  sdk_opts: map(),
  system_prompt: String.t() | map() | nil,
  target_repos: [repo_config()] | nil,
  timeout: pos_integer() | :unbounded | :infinity | nil,
  view: view()
}


      



  



  
    
      
    
    
      view()



        
          
        

    

  


  

      

          @type view() :: %{
  log_mode: :compact | :verbose | :studio,
  tool_output: :summary | :preview | :full,
  thinking: :show | :hide,
  diff: :none | :stat | :full
}


      


The settings that decide what a reader sees while a run is happening.
Grouped rather than spread across the struct because they are one concept:
PromptRunner.Control.set_view/3 changes exactly these, live, and
PromptRunner.Control.Snapshot reports exactly these back.

  


        

      

      
        Functions


        


  
    
      
    
    
      llm_for_prompt(config, prompt)



        
          
        

    

  


  

      

          @spec llm_for_prompt(t(), map()) :: map()


      


Builds the LLM configuration map for a specific prompt by deep-merging
root-level defaults with per-prompt overrides.

  



  
    
      
    
    
      load(config_path)



        
          
        

    

  


  

      

          @spec load(String.t()) :: {:ok, t()} | {:error, term()}


      



  



  
    
      
    
    
      view(config)



        
          
        

    

  


  

      

          @spec view(t()) :: view()


      


The live view settings in force for this config.

  



  
    
      
    
    
      with_overrides(config, opts)



        
          
        

    

  


  

      

          @spec with_overrides(
  t(),
  keyword()
) :: t()


      



  


        

      


  

  
    
    PromptRunner.FrontMatter - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.FrontMatter 
    



      
Markdown front matter reader and writer used by Prompt Runner packet files.

      


      
        Summary


  
    Types
  


    
      
        document()

      


    





  
    Functions
  


    
      
        dump(attrs, body \\ "")

      


    


    
      
        load_file(path)

      


    


    
      
        parse(content)

      


    


    
      
        write_file(path, attrs, body \\ "")

      


    





      


      
        Types


        


  
    
      
    
    
      document()



        
          
        

    

  


  

      

          @type document() :: %{attributes: map(), body: String.t()}


      



  


        

      

      
        Functions


        


    

  
    
      
    
    
      dump(attrs, body \\ "")



        
          
        

    

  


  

      

          @spec dump(map(), String.t()) :: String.t()


      



  



  
    
      
    
    
      load_file(path)



        
          
        

    

  


  

      

          @spec load_file(String.t()) :: {:ok, document()} | {:error, term()}


      



  



  
    
      
    
    
      parse(content)



        
          
        

    

  


  

      

          @spec parse(String.t()) :: {:ok, document()} | {:error, term()}


      



  



    

  
    
      
    
    
      write_file(path, attrs, body \\ "")



        
          
        

    

  


  

      

          @spec write_file(String.t(), map(), String.t()) :: :ok | {:error, term()}


      



  


        

      


  

  
    
    PromptRunner.Prompt - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Prompt 
    



      
Normalized prompt representation used across all PromptRunner sources.

      


      
        Summary


  
    Types
  


    
      
        t()

      


    





      


      
        Types


        


  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PromptRunner.Prompt{
  body: String.t() | nil,
  commit_message: String.t() | nil,
  context_files: [String.t()],
  depends_on: [String.t()],
  file: String.t() | nil,
  metadata: map(),
  name: String.t(),
  num: String.t(),
  origin: map() | nil,
  phase: integer(),
  references: [term()],
  required_reading: [String.t()],
  sp: integer(),
  target_repos: [String.t()] | nil,
  template: String.t() | nil,
  validation_commands: [String.t() | map()],
  verify: map()
}


      



  


        

      


  

  
    
    PromptRunner.Template - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Template 
    



      
Prompt scaffold templates.
Templates are markdown documents with YAML front matter. Template front matter
provides default prompt metadata, while the body provides the authoring
scaffold. Dynamic prompt attributes are merged in by Prompt Runner when a new
prompt is created.

      


      
        Summary


  
    Types
  


    
      
        loaded_template()

      


    





  
    Functions
  


    
      
        contains_placeholder_markers?(body)

      


    


    
      
        default_name()

      


    


    
      
        init()

      


    


    
      
        list(packet_root \\ nil)

      


    


    
      
        load(name_or_path \\ nil, opts \\ [])

      


    


    
      
        packet_template_path(packet_root, name)

      


    


    
      
        packet_templates_dir(packet_root)

      


    


    
      
        render(attrs, map)

      


    


    
      
        template_path(name)

      


    


    
      
        templates_dir()

      


    





      


      
        Types


        


  
    
      
    
    
      loaded_template()



        
          
        

    

  


  

      

          @type loaded_template() :: %{
  name: String.t(),
  path: String.t() | nil,
  source: :packet | :home | :builtin,
  attributes: map(),
  body: String.t()
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      contains_placeholder_markers?(body)



        
          
        

    

  


  

      

          @spec contains_placeholder_markers?(String.t() | nil) :: boolean()


      



  



  
    
      
    
    
      default_name()



        
          
        

    

  


  

      

          @spec default_name() :: String.t()


      



  



  
    
      
    
    
      init()



        
          
        

    

  


  

      

          @spec init() ::
  {:ok,
   %{
     templates_dir: String.t(),
     default_template_file: String.t(),
     from_adr_template_file: String.t()
   }}


      



  



    

  
    
      
    
    
      list(packet_root \\ nil)



        
          
        

    

  


  

      

          @spec list(String.t() | nil) :: {:ok, [map()]}


      



  



    

    

  
    
      
    
    
      load(name_or_path \\ nil, opts \\ [])



        
          
        

    

  


  

      

          @spec load(
  String.t() | nil,
  keyword()
) :: {:ok, loaded_template()} | {:error, term()}


      



  



  
    
      
    
    
      packet_template_path(packet_root, name)



        
          
        

    

  


  

      

          @spec packet_template_path(String.t(), String.t()) :: String.t()


      



  



  
    
      
    
    
      packet_templates_dir(packet_root)



        
          
        

    

  


  

      

          @spec packet_templates_dir(String.t()) :: String.t()


      



  



  
    
      
    
    
      render(attrs, map)



        
          
        

    

  


  

      

          @spec render(map(), loaded_template()) :: {map(), String.t()}


      



  



  
    
      
    
    
      template_path(name)



        
          
        

    

  


  

      

          @spec template_path(String.t()) :: String.t()


      



  



  
    
      
    
    
      templates_dir()



        
          
        

    

  


  

      

          @spec templates_dir() :: String.t()


      



  


        

      


  

  
    
    PromptRunner.LLM - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.LLM behaviour
    



      
Behaviour and types for LLM integrations.

      


      
        Summary


  
    Types
  


    
      
        close_fun()

      


    


    
      
        provider()

      


    


    
      
        sdk()

      


    


    
      
        stream()

      


    


    
      
        stream_event()

      


    





  
    Callbacks
  


    
      
        normalize_provider(term)

      


    


    
      
        normalize_sdk(term)

      


    


    
      
        resume_stream(map, map, t)

      


    


    
      
        start_stream(map, t)

      


    


    
      
        steer(map, map, t)

      


        Says something to a session that is already running.



    





      


      
        Types


        


  
    
      
    
    
      close_fun()



        
          
        

    

  


  

      

          @type close_fun() :: (-> any())


      



  



  
    
      
    
    
      provider()



        
          
        

    

  


  

      

          @type provider() :: sdk()


      



  



  
    
      
    
    
      sdk()



        
          
        

    

  


  

      

          @type sdk() :: :claude | :codex | :amp | :cursor | :antigravity | :simulated


      



  



  
    
      
    
    
      stream()



        
          
        

    

  


  

      

          @type stream() :: Enumerable.t()


      



  



  
    
      
    
    
      stream_event()



        
          
        

    

  


  

      

          @type stream_event() :: map()


      



  


        

      

      
        Callbacks


        


  
    
      
    
    
      normalize_provider(term)



        
          
        

    

  


  

      

          @callback normalize_provider(term()) :: provider() | {:error, term()}


      



  



  
    
      
    
    
      normalize_sdk(term)



        
          
        

    

  


  

      

          @callback normalize_sdk(term()) :: sdk() | {:error, term()}


      



  



  
    
      
    
    
      resume_stream(map, map, t)



        
          
        

    

  


  

      

          @callback resume_stream(map(), map(), String.t()) ::
  {:ok, stream(), close_fun(), map()} | {:error, term()}


      



  



  
    
      
    
    
      start_stream(map, t)



        
          
        

    

  


  

      

          @callback start_stream(map(), String.t()) ::
  {:ok, stream(), close_fun(), map()} | {:error, term()}


      



  



  
    
      
    
    
      steer(map, map, t)



        
          
        

    

  


  

      

          @callback steer(map(), map(), String.t()) ::
  {:ok, :delivered | :interrupted} | {:error, term()}


      


Says something to a session that is already running.
{:ok, :delivered} means the text reached the running turn and it continues.
{:ok, :interrupted} means the turn was ended and the caller has to resume
the provider thread with this text — which lane applies is the provider's
transport fact, not the caller's choice.

  


        

      


  

  
    
    PromptRunner.LLMFacade - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.LLMFacade 
    



      
Thin delegator implementing the PromptRunner.LLM behaviour.
Normalizes provider names and delegates streaming to PromptRunner.Session.

      


      
        Summary


  
    Types
  


    
      
        sdk()

      


    





      


      
        Types


        


  
    
      
    
    
      sdk()



        
          
        

    

  


  

      

          @type sdk() :: PromptRunner.LLM.sdk()


      



  


        

      


  

  
    
    PromptRunner.Session - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Session 
    



      
Prompt Runner bridge onto the current ASM session runtime.
This module starts provider sessions through ASM, projects wrapped
CliSubprocessCore events into Prompt Runner's canonical event vocabulary,
and preserves provider-native recovery handles so the runner can attempt an
exact session resume instead of replaying the full prompt from scratch.

      


      
        Summary


  
    Types
  


    
      
        close_fun()

      


    


    
      
        llm_config()

      


    


    
      
        provider()

      


    


    
      
        stream()

      


    


    
      
        stream_event()

      


    





  
    Functions
  


    
      
        accepts_input?(llm_config)

      


        Whether this lane can be handed more input without interrupting its turn.



    


    
      
        resume_stream(llm_config, meta, prompt)

      


        Resumes an existing provider-native conversation with a continuation prompt.



    


    
      
        start_stream(llm_config, prompt)

      


        Starts a streaming prompt session and returns a lazy event stream.



    


    
      
        steer(llm_config, meta, text)

      


        Says something to a session that is already running.



    





      


      
        Types


        


  
    
      
    
    
      close_fun()



        
          
        

    

  


  

      

          @type close_fun() :: (-> :ok)


      



  



  
    
      
    
    
      llm_config()



        
          
        

    

  


  

      

          @type llm_config() :: map()


      



  



  
    
      
    
    
      provider()



        
          
        

    

  


  

      

          @type provider() :: PromptRunner.LLM.provider()


      



  



  
    
      
    
    
      stream()



        
          
        

    

  


  

      

          @type stream() :: Enumerable.t()


      



  



  
    
      
    
    
      stream_event()



        
          
        

    

  


  

      

          @type stream_event() :: map()


      



  


        

      

      
        Functions


        


  
    
      
    
    
      accepts_input?(llm_config)



        
          
        

    

  


  

      

          @spec accepts_input?(llm_config()) :: boolean()


      


Whether this lane can be handed more input without interrupting its turn.
Reads the provider profile's own transport fact rather than a list of
provider names, so a profile that changes its mind changes this with it.

  



  
    
      
    
    
      resume_stream(llm_config, meta, prompt)



        
          
        

    

  


  

      

          @spec resume_stream(llm_config(), map(), String.t()) ::
  {:ok, stream(), close_fun(), map()} | {:error, term()}


      


Resumes an existing provider-native conversation with a continuation prompt.

  



  
    
      
    
    
      start_stream(llm_config, prompt)



        
          
        

    

  


  

      

          @spec start_stream(llm_config(), String.t()) ::
  {:ok, stream(), close_fun(), map()} | {:error, term()}


      


Starts a streaming prompt session and returns a lazy event stream.

  



  
    
      
    
    
      steer(llm_config, meta, text)



        
          
        

    

  


  

      

          @spec steer(llm_config(), map(), String.t()) ::
  {:ok, :delivered | :interrupted} | {:error, term()}


      


Says something to a session that is already running.
The provider profile decides the mechanism. Current shipped profiles close
stdin at start, so steering interrupts the turn and resumes the same provider
thread with the text as the next prompt. A future profile may advertise
incremental input, in which case text can be delivered to the live turn.
Returns:
	{:ok, :delivered} — the text reached the running turn
	{:ok, :interrupted} — the turn was interrupted, and the caller has to
resume the thread with this text once the stream ends
	{:error, reason} — nothing was delivered and nothing was interrupted


  


        

      


  

  
    
    PromptRunner.Control - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Control 
    



      
Watch a live run, and change how it renders, without attaching to it.
A packet run used to be a black box while it ran: you could read its output
and you could kill it, and that was the whole interface. This is the other
half — a process-addressable API with no IO, no terminal, and no assumption
about who is calling. The CLI's control commands are written entirely
against this module, and a Phoenix LiveView would use exactly the same
functions.
Addressing a run
A run_ref is {packet_dir, run_id}. Explicit ids rather than an implicit
"current run" cost nothing now and avoid a rewrite if the runner ever goes
concurrent. current_run/1 finds the newest one for a packet:
{:ok, run_ref} = PromptRunner.Control.current_run("packets/demo")
{:ok, snapshot} = PromptRunner.Control.snapshot(run_ref)
Reading
snapshot/1 and log/1 read files the runner writes. They never touch the
session, so polling them cannot slow, block, or crash the run.
Writing
set_view/2 writes a request into control/requests/. The runner consumes
it at an event boundary — never mid-event — applies it, and records the
outcome in control/log.jsonl. :ok means the request was accepted for
delivery, not that it has been applied yet; the log is where the outcome
lives. That asynchrony is deliberate: it is what stops an in-VM caller from
quietly getting a privileged synchronous path the CLI does not have.
Subscribing
subscribe/3 follows the run's canonical event stream:
{:ok, ref} = PromptRunner.Control.subscribe(run_ref, self())

receive do
  {:prompt_runner_event, ^ref, event} -> IO.inspect(event["type"])
  {:prompt_runner_control, ^ref, {:run_finished, status}} -> status
end
Events arrive as they were written, so maps with string keys.

      


      
        Summary


  
    Types
  


    
      
        run_ref()

      


    





  
    Functions
  


    
      
        amend(target, prompt_id, opts)

      


        Adds a requirement to a prompt's verify contract.



    


    
      
        contract(packet_dir, prompt_id)

      


        The packet's contract for a prompt, the contract actually being enforced, and
the difference between them.



    


    
      
        current_run(packet_dir)

      


        The newest run recorded for packet_dir, running or not.



    


    
      
        log(arg)

      


        Every command the plane has seen for this packet, oldest first.



    


    
      
        relax(target, prompt_id, opts)

      


        Removes or weakens a requirement in a prompt's verify contract.



    


    
      
        set_view(run_ref, view, opts \\ [])

      


        Changes how a running run renders, from outside it.



    


    
      
        snapshot(arg)

      


        The current state of the run: prompt, attempt, mode, elapsed, provider,
model, tool count, token totals, and the view settings in force.



    


    
      
        steer(run_ref, text, opts \\ [])

      


        Says something to the agent while it is working.



    


    
      
        subscribe(arg, pid, opts \\ [])

      


        Sends this run's events to pid until the run finishes or pid dies.



    


    
      
        unsubscribe(run_ref, ref)

      


        Stops a subscription started by subscribe/3 from the same process.



    





      


      
        Types


        


  
    
      
    
    
      run_ref()



        
          
        

    

  


  

      

          @type run_ref() ::
  {store_root :: PromptRunner.Control.Store.root(), run_id :: String.t()}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      amend(target, prompt_id, opts)



        
          
        

    

  


  

      

          @spec amend(run_ref() | String.t() | PromptRunner.Plan.t(), String.t(), keyword()) ::
  :ok | {:error, term()}


      


Adds a requirement to a prompt's verify contract.
Amendment changes what "done" means. It is the one capability here that can
make a completed prompt mean something other than what the packet says, so it
is governed more tightly than steering, which cannot.
Adding a requirement is the routine direction. Removing or relaxing one takes
relax/4, a different verb with an explicit confirmation — never a different
argument to this one.
Run-local: the packet file stays authoritative and a future re-run from clean
state uses the original contract. persist: true writes it back, which is a
separate explicit act because a packet is a versioned artifact and editing it
is a commit, not a side effect.
Required options:
	:clause — one of PromptRunner.Verifier.contract_keys/0
	:entries — what to add to that clause
	:reason — mandatory. An amendment with no stated reason is refused, not
defaulted.

Optional:
	:author — defaults to the OS user
	:persist — also write the change back to the packet file


  



  
    
      
    
    
      contract(packet_dir, prompt_id)



        
          
        

    

  


  

      

          @spec contract(String.t() | PromptRunner.Plan.t(), String.t()) ::
  {:ok, map()} | {:error, term()}


      


The packet's contract for a prompt, the contract actually being enforced, and
the difference between them.
If you cannot show the diff, you do not have the audit.

  



  
    
      
    
    
      current_run(packet_dir)



        
          
        

    

  


  

      

          @spec current_run(PromptRunner.Control.Store.root()) ::
  {:ok, run_ref()} | {:error, term()}


      


The newest run recorded for packet_dir, running or not.
Returns {:error, :no_run} when the packet has no control directory yet,
which is the ordinary state of a packet nothing has ever run.

  



  
    
      
    
    
      log(arg)



        
          
        

    

  


  

      

          @spec log(run_ref()) :: {:ok, [PromptRunner.Control.Entry.t()]}


      


Every command the plane has seen for this packet, oldest first.
Includes refused commands. A refusal that leaves no trace is
indistinguishable from a command that was never sent.

  



  
    
      
    
    
      relax(target, prompt_id, opts)



        
          
        

    

  


  

      

          @spec relax(run_ref() | String.t() | PromptRunner.Plan.t(), String.t(), keyword()) ::
  :ok | {:error, term()}


      


Removes or weakens a requirement in a prompt's verify contract.
The risky direction, and deliberately a different verb. Requires
confirm: true; without it this refuses and says why.
An amendment that weakens a contract after a verify failure is exactly the
move pre-registration exists to prevent, so the record says when it happened
relative to verification. It is not forbidden — sometimes a requirement was
simply wrong — but it is never quiet.

  



    

  
    
      
    
    
      set_view(run_ref, view, opts \\ [])



        
          
        

    

  


  

      

          @spec set_view(run_ref(), map() | keyword(), keyword()) :: :ok | {:error, term()}


      


Changes how a running run renders, from outside it.
Accepts log_mode, tool_output, thinking, and diff. These are already renderer
state; this makes them mutable at runtime rather than only at launch. An
unknown key or value is refused here rather than written and ignored.
Options:
	:author — recorded on the log entry, defaults to the OS user


  



  
    
      
    
    
      snapshot(arg)



        
          
        

    

  


  

      

          @spec snapshot(run_ref()) ::
  {:ok, PromptRunner.Control.Snapshot.t()} | {:error, term()}


      


The current state of the run: prompt, attempt, mode, elapsed, provider,
model, tool count, token totals, and the view settings in force.

  



    

  
    
      
    
    
      steer(run_ref, text, opts \\ [])



        
          
        

    

  


  

      

          @spec steer(run_ref(), String.t(), keyword()) :: :ok | {:error, term()}


      


Says something to the agent while it is working.
Steering changes how the agent works toward an unchanged definition of
done — "you're down a rabbit hole, check dependency_sources.exs before you
keep editing mix files". The verify contract is untouched: the prompt still
passes or fails on exactly the criteria it started with, which is what makes
steering safe to allow freely and amendment (amend/4) not.
A steer is never evidence. A contract asserting a document contains X is not
satisfied by a human having said "put X in the doc" — the verifier sees what
the session produced, not what it was told.
A steer is always recorded, twice: on the control log, and as an append-only
artifact at packet/.prompt_runner/interventions/<prompt>.jsonl that is
committed with the work. The prompt's result records that it was steered and
how many times, so a human-guided result is distinguishable from an
autonomous one — flagged, not disqualified.
Options:
	:author — recorded on both records, defaults to the OS user


  



    

  
    
      
    
    
      subscribe(arg, pid, opts \\ [])



        
          
        

    

  


  

      

          @spec subscribe(run_ref(), pid(), keyword()) :: {:ok, reference()} | {:error, term()}


      


Sends this run's events to pid until the run finishes or pid dies.
Options:
	:from — :start (default) replays the run from its first event, then
follows; :current delivers only what arrives after subscribing
	:interval_ms — poll interval, default 200


  



  
    
      
    
    
      unsubscribe(run_ref, ref)



        
          
        

    

  


  

      

          @spec unsubscribe(run_ref(), reference()) :: :ok


      


Stops a subscription started by subscribe/3 from the same process.
A subscription also ends on its own when the run finishes or the subscribing
process dies, so this is for a consumer that wants to stop watching earlier.

  


        

      


  

  
    
    PromptRunner.Control.Entry - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Control.Entry 
    



      
One line of the control log: a command, who issued it, when, and what
happened to it.
Every command that reaches the plane gets an entry, including the ones that
are refused. A refusal that leaves no trace is indistinguishable from a
command that was never sent.

      


      
        Summary


  
    Types
  


    
      
        outcome()

      


    


    
      
        t()

      


    





  
    Functions
  


    
      
        from_map(map)

      


    


    
      
        to_map(entry)

      


    





      


      
        Types


        


  
    
      
    
    
      outcome()



        
          
        

    

  


  

      

          @type outcome() :: :applied | :rejected | :received


      



  



  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PromptRunner.Control.Entry{
  at: DateTime.t() | nil,
  attempt: pos_integer() | nil,
  author: String.t() | nil,
  command: String.t() | nil,
  outcome: outcome() | nil,
  params: map(),
  prompt_id: String.t() | nil,
  reason: String.t() | nil,
  run_id: String.t() | nil
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      from_map(map)



        
          
        

    

  


  

      

          @spec from_map(map()) :: t()


      



  



  
    
      
    
    
      to_map(entry)



        
          
        

    

  


  

      

          @spec to_map(t()) :: map()


      



  


        

      


  

  
    
    PromptRunner.Control.Snapshot - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Control.Snapshot 
    



      
What a run looks like from outside it.
Everything a dashboard needs for a header, and nothing that requires touching
the session. A snapshot is read from a file the runner rewrites at event
boundaries, so reading it cannot disturb, block, or slow the run.

      


      
        Summary


  
    Types
  


    
      
        status()

      


    


    
      
        t()

      


    


    
      
        view()

      


    





  
    Functions
  


    
      
        from_map(map)

      


        Rebuilds a snapshot from the map read back out of snapshot.json.



    


    
      
        normalize_view(updates)

      


        Normalizes view settings from strings or atoms into the settled vocabulary.



    


    
      
        to_map(snapshot)

      


        Serialises a snapshot to the JSON-ready map written to snapshot.json.



    


    
      
        view_keys()

      


        The settings set_view/2 accepts, and the values each one takes.



    





      


      
        Types


        


  
    
      
    
    
      status()



        
          
        

    

  


  

      

          @type status() :: :running | :completed | :failed | :unknown


      



  



  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PromptRunner.Control.Snapshot{
  attempt: pos_integer() | nil,
  elapsed_ms: non_neg_integer(),
  event_count: non_neg_integer(),
  input_tokens: non_neg_integer(),
  mode: :run | :retry | :repair | nil,
  model: String.t() | nil,
  output_tokens: non_neg_integer(),
  packet: String.t() | nil,
  packet_dir: String.t() | nil,
  prompt_elapsed_ms: non_neg_integer(),
  prompt_id: String.t() | nil,
  prompt_name: String.t() | nil,
  prompt_started_at: DateTime.t() | nil,
  provider: atom() | nil,
  run_id: String.t() | nil,
  run_started_at: DateTime.t() | nil,
  status: status(),
  steer_count: non_neg_integer(),
  tool_count: non_neg_integer(),
  updated_at: DateTime.t() | nil,
  view: view()
}


      



  



  
    
      
    
    
      view()



        
          
        

    

  


  

      

          @type view() :: %{
  log_mode: atom(),
  tool_output: atom(),
  thinking: atom(),
  diff: atom()
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      from_map(map)



        
          
        

    

  


  

      

          @spec from_map(map()) :: t()


      


Rebuilds a snapshot from the map read back out of snapshot.json.
Every field is optional. A snapshot written by an older runner, or one caught
mid-write by a reader, yields defaults rather than an exception — a dashboard
that crashes on a partial header is worse than one showing an empty one.

  



  
    
      
    
    
      normalize_view(updates)



        
          
        

    

  


  

      

          @spec normalize_view(map() | keyword()) :: {:ok, map()} | {:error, term()}


      


Normalizes view settings from strings or atoms into the settled vocabulary.
Returns {:ok, view_updates} with only the keys the caller actually named,
or {:error, {:invalid_view, key, value}}. An unknown key is an error rather
than a silent no-op: a dashboard that sets a setting the runner ignores has
no way to discover that it did nothing.

  



  
    
      
    
    
      to_map(snapshot)



        
          
        

    

  


  

      

          @spec to_map(t()) :: map()


      


Serialises a snapshot to the JSON-ready map written to snapshot.json.

  



  
    
      
    
    
      view_keys()



        
          
        

    

  


  

      

          @spec view_keys() :: %{optional(String.t()) => [String.t()]}


      


The settings set_view/2 accepts, and the values each one takes.

  


        

      


  

  
    
    PromptRunner.Observer.PubSub - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Observer.PubSub 
    



      
Convenience helpers for broadcasting PromptRunner events through Phoenix.PubSub.

      


      
        Summary


  
    Functions
  


    
      
        broadcast(pubsub, topic, event)

      


    


    
      
        callback(pubsub, topic)

      


    





      


      
        Functions


        


  
    
      
    
    
      broadcast(pubsub, topic, event)



        
          
        

    

  


  

      

          @spec broadcast(module(), String.t(), map()) :: :ok | {:error, term()}


      



  



  
    
      
    
    
      callback(pubsub, topic)



        
          
        

    

  


  

      

          @spec callback(module(), String.t()) :: (map() -> term())


      



  


        

      


  

  
    
    PromptRunner.Git - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
PromptRunner.Git 
    



      
Git commit helpers for single-repo and multi-repo prompt runs, plus the
read-only repository inspection used by the verifier and by watch.
Everything in the inspection surface uses git -C <root> rather than the
:cd option so a path that does not exist reports a git error instead of
raising, and nothing in it writes: not the working tree, not the index, not a
local branch, and not a remote-tracking ref.

      


      
        Summary


  
    Types
  


    
      
        source()

      


    





  
    Functions
  


    
      
        cmd(root, args)

      


        Runs a git command in root and returns {output, exit_code}.



    


    
      
        commit_count(root)

      


        Returns the number of commits reachable from HEAD, or nil when unavailable.



    


    
      
        commit_multi_repo(source, num, target_repos)

      


    


    
      
        commit_repo(project_dir, msg, num, repo_name)

      


    


    
      
        commit_single_repo(source, num, repo_name \\ "default", repo_path \\ nil)

      


    


    
      
        ls_remote(root, remote, ref, timeout_ms)

      


        Resolves ref on remote and returns its object id, under a bounded timeout.



    


    
      
        status_lines(root)

      


        Returns the trimmed git status --porcelain lines for root.



    


    
      
        upstream_ref(root)

      


        Returns the upstream ref for the current branch (for example origin/main),
or nil when the branch has no upstream configured.



    


    
      
        value(root, args)

      


        Runs a git command in root and returns its trimmed output, or nil on failure.



    


    
      
        worktree?(root)

      


        Returns true when root is inside a git work tree.



    





      


      
        Types


        


  
    
      
    
    
      source()



        
          
        

    

  


  

      

          @type source() :: PromptRunner.Plan.t() | PromptRunner.Config.t()


      



  


        

      

      
        Functions


        


  
    
      
    
    
      cmd(root, args)



        
          
        

    

  


  

      

          @spec cmd(String.t(), [String.t()]) :: {String.t(), non_neg_integer()}


      


Runs a git command in root and returns {output, exit_code}.

  



  
    
      
    
    
      commit_count(root)



        
          
        

    

  


  

      

          @spec commit_count(String.t()) :: non_neg_integer() | nil


      


Returns the number of commits reachable from HEAD, or nil when unavailable.

  



  
    
      
    
    
      commit_multi_repo(source, num, target_repos)



        
          
        

    

  


  

      

          @spec commit_multi_repo(source(), String.t(), [{String.t(), String.t()}]) :: [
  {String.t(), term()}
]


      



  



  
    
      
    
    
      commit_repo(project_dir, msg, num, repo_name)



        
          
        

    

  


  

      

          @spec commit_repo(String.t(), String.t(), String.t(), String.t()) ::
  {:ok, String.t()} | {:skip, atom()} | {:error, atom()}


      



  



    

    

  
    
      
    
    
      commit_single_repo(source, num, repo_name \\ "default", repo_path \\ nil)



        
          
        

    

  


  

      

          @spec commit_single_repo(source(), String.t(), String.t(), String.t() | nil) ::
  {:ok, String.t()} | {:skip, atom()} | {:error, atom()}


      



  



  
    
      
    
    
      ls_remote(root, remote, ref, timeout_ms)



        
          
        

    

  


  

      

          @spec ls_remote(String.t(), String.t(), String.t(), timeout()) ::
  {:ok, String.t()} | {:error, term()}


      


Resolves ref on remote and returns its object id, under a bounded timeout.
git ls-remote is a pure query: it opens a connection, reads the remote's ref
advertisement, and writes nothing. Unlike git fetch it does not create or
move remote-tracking refs, so a verify clause built on it cannot alter the
repository it is judging — a gate that mutates anything in its subject is a
gate that can change the thing it measures.
The timeout matters because a verify clause runs after the model work is
already spent: an unreachable remote must not hang the run.
Returns {:error, :ref_absent} when the remote has no such ref.
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          @spec status_lines(String.t()) :: {:ok, [String.t()]} | {:error, String.t()}


      


Returns the trimmed git status --porcelain lines for root.
An empty list means the working tree is clean.

  



  
    
      
    
    
      upstream_ref(root)



        
          
        

    

  


  

      

          @spec upstream_ref(String.t()) :: String.t() | nil


      


Returns the upstream ref for the current branch (for example origin/main),
or nil when the branch has no upstream configured.

  



  
    
      
    
    
      value(root, args)



        
          
        

    

  


  

      

          @spec value(String.t(), [String.t()]) :: String.t() | nil


      


Runs a git command in root and returns its trimmed output, or nil on failure.

  



  
    
      
    
    
      worktree?(root)



        
          
        

    

  


  

      

          @spec worktree?(String.t()) :: boolean()


      


Returns true when root is inside a git work tree.
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PromptRunner.RepoTargets 
    



      
Expands repo group references (@group_name) in target repo lists.
Handles nested groups, cycle detection, and error reporting.
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          @type error() ::
  {:unknown_group, String.t()}
  | {:cycle, [String.t()]}
  | {:invalid_group_value, String.t(), term()}
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      expand(targets, repo_groups)



        
          
        

    

  


  

      

          @spec expand([String.t()] | nil, map() | nil) :: {[String.t()] | nil, [error()]}


      



  



  
    
      
    
    
      expand!(targets, repo_groups)



        
          
        

    

  


  

      

          @spec expand!([String.t()] | nil, map() | nil) :: [String.t()] | nil


      



  



  
    
      
    
    
      format_error(arg)



        
          
        

    

  


  

      

          @spec format_error(error()) :: String.t()
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Compatibility helper that generates the older explicit file set from a plan.
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      write(plan, opts)



        
          
        

    

  


  

      

          @spec write(
  PromptRunner.Plan.t(),
  keyword()
) :: {:ok, map()} | {:error, term()}
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Source implementation for explicit v0.4-style PromptRunner config files.
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          @spec result_from_config(PromptRunner.Config.t()) :: PromptRunner.Source.Result.t()
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PromptRunner.Validator 
    



      
Validates prompt runner configuration.
Checks prompt files, commit messages, target repo references, and repo group
expansion for consistency.
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    Functions
  


    
      
        validate_all(config)

      


        Runs all validation checks against the given configuration.
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          @spec validate_all(PromptRunner.Config.t()) :: :ok | {:error, list()}


      


Runs all validation checks against the given configuration.
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mix prompt_runner.migrate_contracts 
    



      
Migrates safely tokenizable legacy verifier commands to structured argv contracts.

      




  

  
    
    mix prompt_runner - PromptRunnerSDK v0.12.1
    
    

    


  
  

    
mix prompt_runner 
    



      
Mix task wrapper for the PromptRunner CLI.
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